Republic of the Philippines
Bepartment of Education
NEGROS ISLAND REGION

OFFICE MEMORANDUM
HRDD -2025-___ %%

To: OIC-Assistant Regional Director
Regional Functional Division Chiefs

ORIENTATION FOR THE TRAINING OF SCHOOL LEADERS

1. Attached is an Advisory dated July 3, 2025 regarding an Orientation for the
Training of School Leaders on July 8, 2025 via MS Teams through:

https://tinyurl.com/07-10-Orientation.

2 Immediate dissemination of and compliance with this Memorandum are desired.

e

RAMIR B. UYTICO EdD, CESO III
Regional Director

Encl: As stated

Reference: Advisory

To be indicated in the Perpetual Index
under the following subjects:

MEETINGS

NES/HRDD-OM-Orientation for the Training of School Leaders
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BAGONG PILIPINAS

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph

Website:
https://sites.google.com/deped.gov.ph/nir/home




Republika nﬁ Pilipinas
Department of Education

OFFICE OF THE ASSISTANT SECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

July 03, 2025
ADVISORY

As part of the ongoing activities for the rollout of the Training for Revised K to 10
Curriculum Implementation, an Orientation for the Training of School Leaders
will be conducted to ensure effective delivery and understanding of the updated
curriculum among educators on July 8, 2025, via MS Teams, through:
hitps://tinyurl.com/87-10-Orientation. This orientation aims to provide guidance
to regional offices on the conduct of training for school leaders in support of the
implementation of the revised K to 12 MATATAG Curriculum.

Participants of the orientation will be HRDD Chiefs, Education Program Supervisors
and Senior Education Program Specialists, CLMD Chiefs, and QAD Chiefs of the
Regional Offices.

Attached are the following:

a. Enclosure 1 - Indicative Program of Activities
b. Enclosure 2 - Session Titles and Resource Persons

For further guidance, please also refer to Enclosure 3, which contains the Activity
Matrix for the Training of School Leaders on the Revised K to 12 MATATAG
Curriculum Implementation, which will be conducted on any three (3) days between
July 15 and 31, 2025.

For queries and concerns, you may contact Mr. Alexander Simagala (NEAP) through

markalvin cruz@deped.gov.ph

For information and guidance.

I
Officer-In-Charge, Office of the Assistant Secretary
For Human Resource and Organizational Development
National Educators Academy of the Philippines
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Republika ng Pilipinas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 1

ORIENTATION FOR THE TRAINING OF SCHOOL LEADERS

Indicative Program of Activities

Schedule Activities

9:00 - 9:10am | Opening Program Preliminaries

¢ National Anthem- AVP

e Prayer- AVP

s Message- Carmela C. Oracion
Assistant Secretary
Human Resource and Organizational
Development- NEAP

9:10 - 9:20 Program Overview- Alexander Simagala
PDO IV
NEAP- PDD

9:20 - 11320 Session Discussions- Resource Persons

11:30 - 11:50 | M&E Concerns- Anna Marie B. San Diego
SEPS
NEAP- QAD

11:50 - 12:00 | Closing Message- Leah B. Apao
Director 111
NEAP

Host: Mark Alvin M. Cruz

2nd Floor Mabini Building, DepEd Complex, Meralco Ave., Pasig City 1600
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Republika ng Pilipinas

Department of Education
NATIONAL EDUCATORS ACADEMY OF THE PHILIPPINES

Enclosure 2

ORIENTATION FOR THE TRAINING OF SCHOOL LEADERS

Session Titles and Resource Persons

‘Sessions

Resource Person

1. Systems Thinking Through Whole School
Approach: Advancing People Effectiveness

Arlene Hernandez
Public Schools District Supervisor

SDO Cavite Province Region IVA |

2. Bridging the Gaps: Leading Curriculum
Progression Across Key Stages

Roderick A. Tadeo
School Principal 1V
SDO Olongapo City Region 1l

3. Empowering Pedagogy: Strengthening
Instructional Coaching and Support

Sheila Nina L. Rea-Santes
Master Teacher 11
Paaralang Sekundarya ng Lucban

4. Leadership Through Assessment: From
Classroom Evidence to School-wide Decisions

SDO Quezon Quezon Region IVA

May Grace D. Salazar
Master Teacher 1

Cotta NHS

SDO Lucena City Region IVA

5. Curriculum resources

Arlene Hernandez
Public Schools District Supervisor
SDO Cavite Province Region IVA

6. Navigating the School Context Leading with
Purpose

Rosaline M. Tuble
School Principal IV
Eastern Porac NHS

SDO Pampanga Region Iil

7. Context-Driven Professional Development
Planning

Domingo R. Cueto
Principal 11
SDO Cavite Province Region 11

8. Context-Driven PD Programs: Adoption and
Growth for Impact

Evelyn P. Navia
School Principal IV
Dayap NHS

SDO Laguna Region IVA

9. Programmatic Professional Development (PD):
Balancing Structure with Contextual Needs

Evelyn P. Navia
School Principal 1V
Dayap NHS

SDO Laguna Region IVA

10. Leading in Action: Performance Management
through Documented Practice

Domingo R. Cueto
Principal 11
SDO Cavite Province Region II1

11. Beyond Workshops: Sustaining Growth and
Evolving Practice in School Leadership

Rexan O. Bolotaolo
Public Schools District Supervisor
SDO Agusan Del Norte CARAGA

12. Action Research/ Analytics/ Reflection

Rosaline M. Tuble
School Principal IV

Eastern Porac NHS

i
! SDO Pampanga Region 11!
¥ otias ol hind wiomtutel - ) - J -
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