Republic of the Philippines

Bepartment of Education
NEGROS ISLAND REGION
REGIONAL MEMORANDUM JUN 032
No. 539 , 5. 2026 025

OFFICE PERFORMANCE COMMITMENT FOR FY 2026

To: OIC - Assistant Regional Director
All Schools Division Superintendents
All Others Concerned

1. This Office, through the Policy, Planning, and Research Division, disseminates
the Office Performance Commitment Form for Fiscal Year 2026 which can be
accessed through the link below:

https:/ /drive.google.com/drive /folders/1USOt DEk3XNImovCUJC56dThPGg6H90O
Q?usp=sharing

2. This initiative aims to ensure uniformity, accuracy, and ease in accomplishing
the document by the Schools Division Offices.

3. The printed copy of the completed Office Performance Commitment Form shall

be submitted to the Records Section of DepEd NIR Regional Office on or before June
30, 2026, 5:00 p.m.

4. For details, contact Joey lan C. Singson, Education Program Supervisor of
the Policy, Planning, and Research Division through email address
joey.singson@deped.gov.ph.

5. Immediate dissemination of and compliance with this Memorandum are

desired.

RAMIR B UY']‘ICO EdD, CESO III
Regional Director

Encl: As stated
Reference: As stated

To be indicated in the Perpetual Index
under the following subjects:

PERFORMANCE

PPRD/JIS/Memo_OPCRF FY 2026.docx/May 26, 2026

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
Website: https://depednir.net

BAGONG PILIPINAS



Enclosure A. Office Performance Commitment Form
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Annex A e
Republika ng Pilipinas
Bepartment of Education
OFFICE PERFORMANCE COMMITMENT AND REVIEW FORM (OPCRF)
ver.Feb2025

| Name of Emplovee: FOR SCHOOI S DIVISION SUPERINTENDENTS AND ASST SCHOOIS DIVISION SUPERINTENDENTS Name of Rater:
Position/Designation: Position:

Review Period: Approving Authority:
Strand/Bureaw/Center/S ervice/Region/Division: Date of Review:

Strand/Bureaw/Center/Service/Region/Division Statement of Purpose:

The Schools Division Office (SDO) ensures the promotion of equily in access and continuously improves the quality of basic educalion in the schools division through leading in the development and implementation of the Division Education Development Pians (DEDP) consistent with the naticnal and regional
educational policies, plans and standards, building partnerships and networking with stakeholders of education, and effectively and efficiently managing the financial, human, and physical resources of the schools division

PartlA. Ci

itment to O, / Out shall capture office itments, perfc and \plishments based on office mandates and KRAs as reflected in the official i: on the Compendium of Office Functi This part shall capture the contributions of the office directly targeting the Organizational Outc. indicated in the G | Appropriation
Act (GAA) Prog /Subprog 5 Basic Education Development Plan (BEDP) Pillars, Current Administration Agendsa, and other national level commitments that are aligned with and relevant to the ofiice KRAs. Clear attribufion shall be made to ensure such alignment.
TO BE ACCOMPLISHED DURING PLANNING TOBE FILLED DURING EVALUATION
Performance Targets
(Targel Outcome/Ouput of the
Bureaw/Canter/Service/Division
. Rating Scale
Organizational Outcomes Alignment with ihe Ou ot g
Indicaters in the Organizational
Oufcames) Performanc,
Objectives WEIGHT
: Weight e Measure Means of Actua AVERA
TCEYTTeTTT n based p RATING ED
Areas (KRA) Organizational Outcome Atribusion (basecion Offze Furctons) Sased 90| imetine | Atocati| (i, Veriicaion |Accomlishme| 0t | GE | (b
(Based on Office (Refer fo the GAA Programs/Subprogram and BEDFP Pillars) bitIyl/OficeFunclionsyd on .m..?wﬁx (MOVs) nts (QET) GE
Mandate and Description Timefiness)
: Value 3 2
Functions) (ninerial (axpected 5 5 u__“ (Satisfacto |(Unsatisfa 1
VERSION3 | = Gan programsl Current Adminlstration stalitical lreng) 1 M {Outsianding) ety Sattstachory} Wi | ctong | 900
Office BEDP Pillars oulput/sarvice)
Subprograms Agenda
Functions (
bitlyllOfficeFun
STATE THE PERFORMANCE Consolidated | LEAVE THIS THE
THAT IS QUTSTANDING IN QU MEASURE THAT IS VERY BLANK FOR |RATINGS
. nt and implementation of the SATISFACTORY IN (... with result, analysis; THE FOR
HOW MUCH f,)__I\..,CUwHIm Qualtt QUALITY (management and  |three TA needs, TA JCOMMITMENT| QET
NUMERICAL wmﬂmnﬂﬁncwnm: Y sured wit : the 5 components, implen component provided Plans | . THISWILL | SHOULD
VALLE OR __ ko concucted 2 results analyzed 3 TAplans  |cumculum ensured with the 4 |5 presant and BE FILLED IN | ALSO BE
b . THE OBJECTIVE prepared based on neads, 4. TA provided and |components present ) " \
STATISTICAL 1S MET (Monitoring ; - Socomsiment] ELWIE THe. | D/ANK
] To ensure effective management and TREND 1S & 5. impact of TA analyzed Reports MIDYEAR
Cross-cutting support to implementation of curiculum in the SDO in EUPETTEN AE et meikici STATE THE PERF ORMANCE MEASURE EVALUATION #DIVIO! | #DIVIOL
the diferent programs: Erhanced Govemance Structure i : LTV | MR, SIOVES, THAT IS OUTSTA tored and provided TA ND THE
; to ensure Efficient and | comPliance to qualy standards QUTPUT (g, |TA needs and TA HAT IS OUTST/ montored and provided T ANDIOR AND THE
Cross-cutting support to Y s 38 e Efficiency {(eq. 45 to-50 (90-100%) of schools monitors: AL R G
{he different pilars. | Supportive Education System 30 Schoals o |provisions 1o s . FINAL RATING
: . 100% of schocls; Plans end G PERIOD AT
Basic Education Inputs g m_‘ ) P |schools in the SDO) THE END OF
. chools, P CTATE THE :
Curriculum Program - Improved Education Quaity Reports) STATE THE PERF ORMANCE MEASURE THE YEAR
Implementation Pillar 3: Quality U Cumicuk s THAT IS QUTSTANDING IN INES ( . wo weeks
Inclusive E ducati through Upgraded Curriculum, Timeliness | . one week after i
nclusive E ion ) N Modemized Assessment, and reports submi 2 days ¢ after
Program Pillar 4 Resiliency and | pijgitally.Enabled Schools the quarter)
Well-Being : PLEASE FILL IN ALL THE
Support lo Schools and To ensure effective management andor Quaiity RATING SCALE UNTIL
Learners Program implementation of learning assessments in THE LAST OBJECTIVE HDIVIO! | #DIVIO!
schools and leaming centers for beller leamning :
oulcomes m:.n_.mas.

Tetiol




Timeliness

To manage the implementation of policies, Quality
guidelines, and standards, in the Efficiency
development andfor contextualization of . #DIV/0! | #DIviD!
leamning resources imeliness
Cross-cutling support ; Environment that mwamcmam To establish a mechanism for Quality
o the different | 0SS UG SUPROT] gy ok Physical and  [effective implemenation of PPAS in Efficiency #DIV/0! | #DIVI0!
3 to the different pillars: a
programs: Mental Well-Being the SDO Timeliness
To translale the National Educalion Quality
i b Enhanced Governance i i
Basic Education Inputs Pilor Z:Squly Slructure to ensure Efficient cm.‘go_uama Plan and Reglonel Basic Efficiency
Support to Program and Sunportive Education Education Plan (RBEP), and framework to #DIV/0! | #DIVI0!
school Pillar 3: Quality Eum faih operational plan thal is aligned to the Timeliness
govemance " " i context and situation of the SDO
Inclusive Education
and : Pillar 4: Resiliency ; - "
i Program : To provide strategic directions on Quality
operalions and Well-Being z 7
Improved Education Quality |support for school management and Efficiency #DIVIO! | #DIVIO!
. Support to Schools = . through Upgraded operations T
and Leamers Program Pilar5: m.:m hling Curriculum, Modemized Jmelinens
Mechanisms - LR Quali
Govemance Assessmenl, and Digtally- |1 e, g g operalionalization of the iy
Educati i j
Umﬁ_“ﬁﬂ”ﬂ ﬂo__nwm . Management Enabled Schools L&D Systems in the SDO. Efficiency #DIV/0I | #DIVIO!
P 09 Timeliness
TroSS-CUIling SUPPOT Qually
to the n__aﬂ:ﬂ High-Performing Teachers To properly and promplly provide - ,
programs: _ . personnel action and compensation Efficiency #DIV/0! | #DIVIO!
AMPAIEC LG Timeliness
Environment that Safeguards - -
Basic Education Inpuls Students’ Physical and qm,_g.m%_g mﬂams___mu an e Quality
Proaram Mental Well-Bei updated, accurate, well-planned, an s
o 0 coordinated system for records Efficiency #DIVIO! | #DIVIO!
z»:ww%ama Inclusive Education Enhanced Govemance | anagement and general services Timeliness
« Administrative Program ! Structure o ensure Efficient {4 provide SDO units, schools, and Quality
Pillar 5: Enabling | and Supportive Education |\aaming centers with necessary supplies, -
Support to Schools Mechanisms - System materials, and equipment Efficiency #DIVIOL | #DIVIO!
and Leamers Program ?ﬁ_wogam:nm. procured by DepEd Timeliness
lanagemen ,
Education Policy Improved Education Quality S Quality
Development Program through Upgraded . 9 i
¥ o ncan__._ma_ pﬂno%aﬁa procurement laws/guidelines Efficlency o
Assessment. and Digifally- Timeliness
Basic Education Inpuls | piar 5: Enabling Enhanced Govarmapes: || D s i< Quality
+ Financial Program Mechanisms - Structure lo ensure Efficient efecive vl rgrageeriant sorvioes be ;
Management Goverignce and Supportive Educalion ensure the cost-effective utilization of Efficiency #DIV/0! | #DIVIO!
Support o Schools and Management System financial resources of the division and Torch
Learners Program schools imeliness
e 503, A5DSsndother ot —
o the SDS, and other officials .
ofthe Division in relation to the Sy ! L
performance of their functions Timeliness
To evaluate complaints and conduct Quality
High-Performing Teachers |investigation on cases filed against Efficiency #DIVI0! | #DIVIOL
non-teaching personnel et
Cross-cutting support Improved Leaming - Tk
to the different Cioss it stiport Environment that Safeguards To draft actions/ m_._n_oam_.:_m:_m an Quality
progrems: utling Suppo " Students' Physical and complaints m_a letters for signature
fo the different pillars: f of the SDS in accordance with the Efficiel #DIV/0! | #DIVIO!
Mental Well-Being ey
) provisions of the law and DepEd G
Basic Education Inputs Fiex 1:hpses Enhanced Govemance |1ules and regulations Tonmens
Program Structure to ensure Efficient |- . . Quality
Pillar 2: Equit ind Supponies Education _qsmﬂmu_wmﬂw_”_“wom::wﬂ__ﬂwﬂg__é :
Inclusive Education Ly System el Efficiency RO D0
+ Legal Program Division programs —
Sion Pillar 3: Quality Timeliness
N . |To prepare and review contracts, Quali
oupport0 SO0 | piter 4 Resieny | "™ S 0% SV emorandum of Agreements (MOR) !
UM and WellBeing | O peq |2 instuments o which the Efficiency NS P——
. . ¥ A Division or any of its offices and :
omﬂ__“a:ﬁ” ﬂo_é Pillar 5: Enabling %%unzw mm:ﬁ._mﬂs__# schools is & party and interprets the Timeliness
P fogram Mechanisms - NEed SO0 provisions therein.




Education Human Goyeniane Empowered Graduates Fit |To conduct investigations of Quality
Management 3 5 %
Resource Development for Employment, complaints against teaching Effci oo | #oviot
Program Entrepreneurship, or Higher |personnel as may be delegated by the il i
Educalion Regional Office (RO). Timeliness
To represent the SDO in court cases, Quality
when deputized by the Office of the Efficiency #DIV/0! | #DIVIO!
Solicitor General (0SG) Timeliness
" " + Quality
To continuously improve the services ; |
of the Legal unit m.an.wzﬁ. Ll b
Timeliness
Cross-cutting suppert e - Quality
tolhe different | Cross-cutting support| High-Performing Teachers |70 Manage and _...._m__._,ms the Information :
programs: to the different pillars: and Communication Technology (ICT) Efficiency sovio | eoviot
Improved Leaming Systems and Infrastructure of the Division
Pillar 1: Access | Environment thal Safeguards |(© eflectively support operations Timeliness
Basic Education Inputs Students’ Physical and = :
Program Mental Well-Being ﬁaﬂﬂnmwmsﬂwnhﬂnﬁmm Sois Quality
i 7 |
. . Plor 2 Equiy Division to ensure dala validity and Efficiency FOIVIOH | FONNE
+ICT Systems Inclisive Giucsion Enkanced Govemario effective utilization of the systems Timelines
M ¥ Program Pillar 3: Quality | Struclure to ensure Efficient Y g
o Supporiive Educatio Qual
and Supportive Education |14 provide technical support in the ity
:mac_wga lo mwnzoo_m il System management of Leaming Resource Efficiency #DIV/O! | #DIVIO!
and Leamers Program | and Well-Being
Management System (LRMS) Tineiness
Education Policy Pillar 5: Enabling | Improved Education Quality | To coordinate with Central Office Quality
Development Program | Mechanisms - through Upgraded and other ICT Unils across levels
(Govemance Curriculum, Modemized | regarding the implementation of Efficiency #DIV/O! | #DIVIO!
Education Human Management Assessment, and Digitally- |national ICT and ICT-related -
Resource Development Enabled Schools programs Timeliness
High-Performing Teachers  |Tq establish and maintain systems Quality
and processes geared towards :
Cross-cutting support Improved Leaming | agministrative %mﬂn?m:mmm and Effcisnny WORIFC N
to the different i Environment that Safeguards| afficienc L=
programs: M—MWM MMM_Mﬂwcme Students’ Physical and s Tineiess
pars: Mental Well-Being To manage the implemenlation of the Qualty
T Program Implementalion Review
Basic Education Inputs . Enhanced Govemance |and Performance Assessment Efficiency #DIV/0! | #DIVIO!
Program Structure to ensure Efficient |(PIRPA) at the division level
’ s and Supportive Education Timeliness
oq.na ; Inclusive Education Piller Bty System
Administration To promote a culture of Quality
and Frogam Pillar 3: Quali Tnceal
.- - Quality mx”muwznmm innovation, and Eficiency #D1vo! | #ovior
; + | collaboration :
Management Supportin Schocks Pillar 4: Resiliency Improved Education Quaiky Timeliness
and Leamers Program i through Upgraded
and Well-Being Curiculum, Modemized Quality
] y umculum, Modemized | 1o manage the timely and accurate
Education Poliey | oy 6 papiing | ASsessment and DigHaly- reiease ofinformation, and Efficiency #DIVIO! | #DIVIO!
Development Program Wechaiiirg . Enabled Schools communication materials e
: Govemance : fmeinass
Education Human Management Empowered _man_cu_mm Fit 170 conduct periodic monitoring and Qualty
Resource Development for Empl ov..ama. ! evaluation of office/staff
Program Enlrepreneurship, or Higher | o ty mance for the provision of Efficiency #DIV/O! | #DIVIO!
Education relevant learning and development e
programs Timeliness
for
weight i Part |-A Total Score| #DIV/0!

of
allocatio




PART -B: INNOVATING AND INTERVENING ACCOMPLISHMENTS (20%

Part I-B. Innovating and Intervening Accomplishments shall capture the outcomes/outputs of the office that are enabling, supportive, and/or contributory to the achievement of the organizational commitments and KRAs in Part I-A. Accomplishments can be innovations, interventions, and enh ments on the processes, services, and/or outputs.
TO BE FILLED IN DURING PLANNING 'O BE FILLED DURING EVALUATIOl
Performance Targets
(Target Outcome/Ouput of the
Bureau/Center/Service/Division that | Performan
are enabling, supportive, and/or ce RATING SCALE Actual WEIGHT
Timetin | Veight] contributary to the achievement of | Measure Means of Results | RATING |AVERAL Ep
Key Result Areas (KRA) Objectives o |Allocat] the organizational outcomes and (Quality, Verification Accomplishm| (QE,T) GE AVERA
fon KRAs (Part I-A)) Efficiency, (MOVs) oitts i (QET) GE
Value Description | Timeliness 3 2
(numerical, (expected ) 5 4 is fisf 1
statistical, |  autcome/ {Outstanding) (Vory Salisfactory) | Sotisfactj(Unsatisf] o, o,
4 ory) actory)
ti20d) . outnutisenice)
USE THE SAME LEAVE THIS
STATE THE BEST INNOVATIONS AND WAY OF Quaiity BLANK FOR
INTERVENING ACCOMPLISHMENTS FOR _J\MR_MM THE
THIS KRA IN HERE CONTRIBUTORY TO ) b i COMMITMEN | g
THE 10 Priority PAPs of NIR and of § e i T, THIS WILL i
n_._anc__._a mmm_um_s }Qmﬁc.p of __.unOWmEu (eg. TO PERFORMANCE BE FILLED IN
Implementation DIGITALIZE THE ASSESSMENT) MEASURE AS IN Timeliness DURING THE
AROVE sunvean
AND OTHER CURRICULUM INNOVATIONS Cualty
DELETE THE SPACE IF THERE IS ONLY ONE, 4oviol | #ovir
ADD SPACE IF YOU WANT TO ADD FOR A Efficiency
SPECIFIC KRA
Timeliness
Quality
Efficiency #DIVIO! | #DIVIO!
Support to school Timeliness
governance and
operations Quality
Efficiency #DIV/O! | #DIVIO!
Timeliness
Quality
Efiiciency #DIVIO! | #DIVI0!
Timeliness
SDO Management
Quality
Efficiency #DIVIO! | #DIVIDY
Timeliness
Quality
Efficlency #DIVIO! | #DIVIO}
Office Tl
Administralion and i
Performance Quality
Management
Efficiency #DIVIO! | #DIVIO!
Timeliness
for
o #DIVIOI
allocatio 0% Part I-B Total Score




PART I-C: ORGANIZATIONAL EFFECTIVENESS {19%

Part I-C. Organizational Effectiveness shall capture accomplishments/outputs produced or attained on the aspects of Financial Stewardship, Process Improvement, and Client Satisfaction. It shall focus on the results achieved by the office that are aligned with the Performance-based Bonus (PBB)

nuarcinhf remiiramante

TO BE FILLED IN DURING PLANNING

[0 BE FILLED DURING EVALUATION

Performan
o RATING SCALE
Weiaht Measure Means of .M“—__.___F RATING AVERA Emmwzq
Organizational Effectiveness Area Objectives Timefine g (Qualiy, Verification ; GE
Allocation : Accomplishm| (Q,E,T) AVERA
Efficiency, . A 3 2 ' (MOVs) F {QET) GE
Timelingss g : (Satisfact | (Unsatisf]
) (Outstanding) (Very Satisfactory) ory) | actory) (Poor)
Ulilized 98% of the budget allocalion in accordance wilh the | Within the 5% m_ﬂ,_wm..m,l M_wgﬁ_“m_ﬁwo LEAVE THIS
|quarterly disbursement program with no rating period _— - Budget allocation disbursed | : , BLANK FOR
overdraft/deficit/disallowance from oversight agency/ies cladge m_,onwﬂ_g.gwgama Wiy the within the reglementary n__.ma.camn_ B.m s.: e = THE
Qualit reglementary period with no riod with 1.2 within the  [within the [disburse: COMMITMEN
Y overdraftideficitidisallowance from oversight pel . reglementa |reglement |d within
o overdraft/deficit/disallowance dod  lary perked|the T, THIS WILL
ey from oversight agency/ies fy pa Y pe BE FILLED IN
with 34 [with 56  [regleme
nuarceaftld {nvordraftt fntary DURING THE
Budget is utilized with 1-5% |Budgetis [Budgetis |Budget MIDYEAR
— ’ variance from BUR target,  |ulilized with|uliized  |is EVALUATION
] . _— A ] : Budgel is utilized according lo the BUR target, : ¥ i e Lo
Financial Stewardship just give the ratings for this component, NO | based on the offcial BUR report of the besedon theofical BUR.  16-10%  Jwivi:: uilzed AND THE
Efficiency Finance Service/Seclion/Unit (.. 98% of the report of the Finance varlance  [15% with FINAL #DIVIO! | #DIVIO!
NEED to change any of the content bugetalocaton & alzed it e Fv) | [SErvsISectonUnit . S3- [from BUR. variance  fmore oo
9 97% of the budgel allocation from BUR |than PERICD AT
is utilized within the FY’ tarqet, 15%
Quarterly |Quarten THEEND OF
Quarterly basis: fith L e E YEAR;
. e basis: [basis: |y basis: TH ;
Quarterly basis: Budget is utilized with 1-5% Budgel s |Budgetis [Budgel
Budaget is utilized according lo the quarterly  |variance from the quarterly hgaLE. |EO :
ulilized with|ulilized  |is THE
Timeliness |disbursement program (i.e. 98% of the disbursement program (i.e. 6.10% with 11- |utiized RATINGS
quarterly BUR target is utilized by the end of [93-97% of the quarterly BUR ﬁqﬁrom 15% wilh FOR QET
each quarter) larget is ulilized by the end of o o i
aach quarter) from the [variance [more SHOULD
a {ouadearly_{fromihe _lthan ALSODE
Slreamlined core processes and management of service Within the 5% Improvementsireduclion n all of the service Improvemenlsireduction on 4 |Improveme (Improvem [No
provisioning of frontline and other office deliverables to rating period standards service standards s/ tioentsireduc msmsnm
ensure ease of transalions and/or digitalization/digitization 1. no. of documentary requirements 1. no. of documentary n S.m.u tionon 1 |in no. of
Quality |2 total processing time requirements L service service |docume
3. fransaction cost 2. lotal processing time standards [standards |ntary
. 4. client steps/agency action steps 3. __mzmmn__o; ool y Lol .00:00
Process improvement 5. no. of signalories 4. client slepsfagency aclion _m_..on_amam Nn%cama #DIV/0! | #DIVIO!
sleps
5 5 Slreamline |Slreamiin
Streamlined and/or digitized all office core wﬁﬁ_nﬂhﬂwﬂwﬁwﬁma d and/er  [ed andlor
Efficiency |processes identified in the QMS planning A digitized 51{digitized
processes idenlified in the
documents QMS planning d " 75% of the [26-50% of |digitized
planning documents | o "L
Timeliness
Achieved 100% resolution and compliance raie (0 #6888 and | Within e 5% , BT = [B00% -
CCB complaints within the prescribed processing time (simple| rating period ~ 95.0%- 100% (Outstanding) overall average 190.8% - 94.9% (Very 85%  |79.9%
-3 days; complex - 7 days; highly lechnical - 20 days) with at Quality  [on the results of the Client Salisfaction Salisfactory) overall average |(Satisfactor|(Fair)
least Satisfactory overall average result on the Client Measurement (CSM) on the results of the CSM y) overall  [overall
e 100% resolution and compliance rate to A least 01X ook oy o mm,Mmm 3%%
H q i : o i
Client Satisfaction Efficiency |,eoce i coB compiains mﬂw%j rate to #8888 andf 1 | e #DIVIO! | #DIVIO!
complaints [l N
Complaints
Complaints acted upon and closed within are acled
Timeliness |prescribed processing time (simple - 3 days; upon and
complex - 7 days; highly technical - 20 days) closed wilh upon
documente
Part I-C Total Score| #D/V/0!
RATEE RATER APPROVING AUTHORITY



DepEd OPCRF (ver.Feb2025), page 2 of 4

PART Il-A: LEADERSHIP COMPETENCIES (2.5%)]
Part II-A. Leadership Competencies shall capture competencies expected of heads of functional offices who hold managerial and executive/supervisory positions. The Leadership Competencies expected to be demonstrated include Leading People, People Performance Management, and People Development.

Competencies Behavioural Indicators Remarks/ Observations RATING AVERAGE
Leading Peopls 1. Uses basic persuasion techniques in 2 discussion or presentation e.g., staff mobilization, appeals to reason and/or emotions, uses dala and examples, visual aids | p| ACE REMARKS AND OBSERVATIONS HERE IF APPLICABLE BUT YOU MAY LEAVE IT BLANK THEN,
REFLECT YOUR RATING ON EACH OF THE ITEM. THE AVERAGE WILL JUST GENERATE
2. Persuades, convinces or influences others, in order to have a specific impact or effect.
3. “Sels agood example”, is a credible and respected leader; and demonstrates desired behavior.
4. Forwards personal, professional and work unit needs and interests in an issue.
5. Assumes a pivotal role in promoting the development of an inspiring, relevant vision for lhe organization and influences olhers to share ownership of DepEd goals, in
order to creale an effective work environment.
People Performance 1. Makes specific changes in the performance management system or in own work methods to improve performance (e.g. does something better, faster, at lower cost,
Management more efficiently; improves quality, customer satisfaction, morale, revenues).

2, Sets performance slandards and measures progress of employees based on office and department targets.

3. Provides feedback and technical assistance such as coaching for performance improvement and action planning.

4. Slates performance expectations clearly and checks understanding and commilment.

5. Performs all the stages of result-based performance management system supported by evidence and required documents/forms.

People Development

1. Improves the skills and eflectiveness of individuals through employing a range of development strategies.

2. Facilitates workforce effectiveness through coaching and motivating/developing pecple within a work environment that promotes mutual trust and respect.

3. Conceplualizes and implements leaming interventions to meet identified lraining needs.

4. Does long-term coaching or raining by arranging appropriate and helpful assignments, formal training, or other experiences for the purpose of supporting a person’s
leaming and development.

5. Cultivates a learning environment by structuring interactive experiences such as looking for future opportunities that are in support of achieving individual career goals.

Part II-A Total Score: Weighted Average (Average x 0.025)

#DIV/0!

PART II-B: CORE BEHAVIOURAL COMPETENCIES (2.5%
Part II-B. Core Behavioral Competencies shall capture competencies required from all DepEd personnel in all job groups within the organization, upholding the DepEd'’s core values andthe Code of Conduct and Ethical Standards for Public Officials and Employees pursuant to RA 6713. They repre.

embody and live the values of the organization.

sent the way individuals

Competencies Behavioural Indicators Remarks/ Observations RATING AVERAGE
1. Sels personal goals and direction, needs and development. PLACE REMARKS AND OBSERVATIONS HERE IF APPLICABLE BUT YOU MAY LEAVE IT BLANK THEN,
REFLECT YOUR RATING ON EACH OF THE ITEM. THE AVERAGE WILL JUST GENERATE
2, Underslands personal actions and behavior that are clear and purposive and takes into account personal goals and values congruent o that of the organization
Self-Management 3. Displays emotional maturity and enthusiasm for and is challenged by higher goals %U_(c_ O_

4. Prioritize work tasks and schedules (through Ganlt charts, checklists, etc.) lo achieve goals

5. Sels high quality, challenging, realistic goals for self and others.

1. Demonstrale the values and behavior enshrined in the Norms and Conduct and Ethical Standards for Public Officials and Employees (RA 6713).




Professionalism and Ethics

2. Practice ethical and professional behavior and conduct taking into account the impact of his/her actions and decisions.

3. Maintains a professional image: being trustworthy, regularity of attendance and punctuality, good grooming and communication.

4. Makes personal sacrifices to meet the organizalion's needs.

5. Act with a sense of urgency and responsibility to meet the organization's needs, improve system and help others improve Iheir effectiveness.

#DIV/O!

Results Focus

1, Achieves results with optimal use of lime and resources mist of the time

2. Avoids rework, mistakes and waslage lhrough effective work methods by placing organizational needs before personal needs.

3. Delivers error-free oulputs most of the time by conforming to standard operating procedures comectly and consistently. Able to produce very salisfactory quality of
work in terms of usefulness/acceptability and completeness with no supervision required.

4, Expresses a desire lo do better and may express frustration at waste or inefficiency. May focus on new or more precise ways of meeling goals set

5. Makes specific changes in the system or in own work methods lo improve performance. Examples may include doing something better, faster, at a lower cosl, more
efficiently, or improving quality, customer satisfaction, morale, wilhout setting any specific goal.

#DIVIO!

Teamwork

1. Willingly does his/her share of responsibility

2. Promotes collaboration and removes barriers to leamwork and goal accomplishment across the erganization.

3. Applies negotiation principles in arriving at win-win agreements.

4, Drives consensus and leam ownership of decisions

5. Works constructively and collaboralively with others and across organizations to accomplish organizational goals and objectives.

#DIV/O!

Service Orientation

1. Can explain and articulate organizational directions, issues and problems.

2. Takes personal responsibility for dealing with and/or correcting customer service issues and concems.

3. Initiates activilies that promotes advocacy for men and women empowerment.

4, Participales in updating office vision, mission, mandates and strategies based on DEPED slrategies and directions.

5. Develops and adopts service improvement program through simplified procedures that will further enhance service delivery.

#DIV/O!

Innovation

1. Examines the rool cause of problems and suggests effective solutions. Foster new ideas, processes, and suggests better ways to do things (cost and/or operational
efficiency).

2. Demonstrates an ability to think “beyond the box". Conlinuously focuses on improving personal produclivily to create higher value and results.

3. Promotes a creative climate and inspires co-workers to develop original ideas or solutions.

4. Translates creative thinking into tangible changes and solutions that improve the work unit and erganization.

5. Uses ingenious methods to accomplish responsibiliies. Demonstrates resourcefulness and the ability to succeed with minimal resources.

#DIV/0!

Part II-B Total Score: Weighted Average (Average x 0.025)

#DIV/0!

RATEE

RATER

APPROVING AUTHORITY
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