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Republic of the Philippines
Bepartment of Education
NEGROS ISLAND REGION

JAN 0 6 2026

REGIONAL MEMORANDUM
No. 00k s. 2026

BATCH 1 DISTRIBUTION SCHEDULE AND OPERATIONAL GUIDELINES FOR
THE BAYANIHAN SIM PROJECT

To: Schools Division Superintendents (SDO Negros Occidental and
SDO Guihulngan City)
All Others Concerned

1. Pursuant to the signed Distribution Guidelines for the JuanSIM ng Bayan
Program - Bayanihan SIM Project issued by the Department of Information and
Communications Technology (DICT), this Office announces the Batch 1 Distribution
of Bayanihan SIM Cards for the Negros Island Region. This initiative is designed to
promote inclusive digital access by providing mobile internet connectivity to
unserved and underserved populations.

2. The project provides SIM cards bundled with 25GB of monthly data for a
subscription period of one (1) year. The beneficiaries are advised that these SIM cards
are geofenced, meaning data access is restricted to designated zones covered by
specific towers.

3. The distribution will cover schools in Isabela and Moises Padilla (SDO Negros
Occidental) and Guihulngan City (SDO Guihulngan) as follows:

SDO NEGROS OCCIDENTAL (Isabela & Moises Padilla)

Date School / Distribution Center No. of SIMs
January 12, 2026 Banogbanog Elementary School 174
Sebucauan Elementary School 283
January 13, 2026 Isabela National High School 739
Sikatuna Elementary School 980
January 14, 2026 Binata-an Elementary School 123

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
Website: depednir.net
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Republic of the Philippines
Bepartment of Education
NEGROS ISLAND REGION
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SDO GUIHULNGAN CITY (Guihulngan)

Date School / Distribution Center No. of SIMs
Luz Elementary School 136
January 20, 2026 -
Dadiangao Elementary School 97
Taloto Elementary School 192
January 21, 2026
Bonbon Elementary School 178
4. To ensure an organized and formal turnover, all host schools are directed to

facilitate a brief Opening Program prior to the actual distribution. The School Heads
must ensure the program strictly follows the standardized flow below:

PROGRAMME PIC

9:00am- 1:00 pm- |
30 14730 gm %Venue prepation: booth setup and tech check

Opening Prayer & National Anthem | DICT |
jWeIcome Remarks Principal
9:30 am - | 1:30 pm - éMessage ofﬁSuRport 2 s | Depkd/LGU
10:00am  2:00 pm éMessa?g.e & Pr(?Ject Qvewiew RD Jeff
Beneficiary Orientation: Terms of Useand FAQs S Cary /M Jane
Closing Message LGU

‘Start of the distribution of SIM Cards

10:00 am - 2:00 pm - |
12:00 nn 4:00ppm ESIM Card Distribution and SIM Registration

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
Website: depednir.net
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Republic of the Philippines
Bepartment of Education
NEGROS ISLAND REGION

S. To ensure organized distribution, the School Heads must arrange the venue

according to the approved layout. The distribution tables must be segmented
alphabetically:

VENUE LAYOUT

l STAGE I

DISTRIBUTION TABLE

l_ Q000 e
i — O i S
.|0000 — O )
= s |
RS |
;{— 0000 [ |
- =]
6. In accordance with the coordination meeting agreements, the SDOs must

validate the list of beneficiaries provided by DICT and coordinate logistics requests
with schools. The DICT shall provide the filtered list of beneficiaries and disseminate
communication to partners while the host schools shall ensure venue readiness and
assist in beneficiary validation.

7 The SIM card shall be issued to the parents or legal guardians. They must
present the student’s DepEd ID or Learner Reference Number (LRN), a valid
government-issued ID of the guardian, and proof of relationship. The personnel must
present a valid DepEd-issued ID. Allocation is limited to a maximum of two (2) SIMs
per household.

8. All beneficiaries must register their SIM cards in compliance with RA 11934
(SIM Registration Act) to activate the data subscription.

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:
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9. For questions or queries, contact Mr. Nathaniel E. Lajot Jr., OIC - Regional
Information Technology Officer at 09275366081 and through email at

nathaniel.lajot00 1@deped.gov.ph.

10. Immediate dissemination of and compliance with this Memorandum are desired.

RAMIR B. UYTICO EdD, CESO III
Regional Director

Encl.: As stated

Reference:

To be indicated in the Perpetual Index
under the following subjects:

COMMUNICATIONS SCHOOLS PROGRAMS / PROJECTS
INFORMATION TECHNOLOGY

NEL/ORD-ICT-RM/DISSEMINATION
001 /January 05, 2026

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
Website: depednir.net

DehED

BAGONG PILIPINAS




10
o\ao Tooo
Q) o
y \ )
(=) >
o (=]
= e
T 2N DQ \'J ED
(-] ~
aa \‘D
< /g“ DEPARTMENT  OF EDUCATION

¢ 2016 ° BAGONG PILIPINAS

Distribution Guidelines

JuanSIM ng Bayan Program - Bayanihan SIM Project

Under the Free Public Internet Access Program

September 2025




REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF INFORMATION AND
COMMUNICATIONS TECHNOLOGY

% 2016 *
Distribution Guidelines for the JuanSIM ng Bayan Program - Bayanihan SIM Project
Under the Free Public Internet Access Program

I. Background

The JuanSIM ng Bayan Program - Bayanihan SIM Project (The “Project”) aims to
provide free internet access to selected beneficiaries located within the mobile network
service coverage areas of both underserved and unserved communities in key
developmental locations nationwide. This will be operationalized through the
procurement and distribution of SIM cards with subsidized data under the Free Public
Internet Access Program.

For SIM card distribution, the branding to be used is “Bayanihan SIM Project,” in
alignment with GAD principles and to promote inclusivity, while reflecting the current
DICT messaging of “Digital Bayanihan.”

To streamline and oversee the equitable and transparent distribution of subsidized SIM
cards, the DICT sets forth the following distribution guidelines. This guideline
establishes a structured framework for the equitable, secure, and transparent
distribution of Bayanihan SIM cards to qualified beneficiaries across the country. The
distribution process will be conducted in coordination with key national and local
government agencies, including the Department of Education (DepEd), Department of
Social Welfare and Development (DSWD), Department of Interior and Local
Government (DILG), and Local Government Units (LGUs), with the DICT Regional
Offices serving as the lead implementers at the ground level.

The DICT, through its Regional Offices, shall oversee logistics coordination, SIM
inventory tracking, beneficiary validation at the point of distribution, and
post-distribution reporting. Meanwhile, the physical distribution activities shall be
hosted at designated public schools, spearheaded by DepEd personnel in close
coordination with the DICT and concerned LGUs.

II. Objectives

The Project is designed to promote inclusive digital access by ensuring mobile internet
connectivity for unserved and underserved populations across the Philippines. Its
primary objectives are the following:

e To provide free SIM cards bundled with 25GB monthly data to verified

beneficiaries in key developmental areas, supporting the goal of universal internet

access under RA. No. 10929 and the Free Public Internet Access Program.
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To support educational continuity, digital literacy by enabling students, teachers,
and low-income households to participate in online learning, access government
services, and engage in digital communication.

To strengthen inter-agency collaboration in the delivery of digital services
through a whole-of-government approach involving DICT, DEPED, DSWD,
DILG, LGUs, and other stakeholders.

To operationalize government digital infrastructure investment, particularly the
Common Tower Program (CTP), by ensuring that unserved and underserved
areas provide tangible benefits to target communities.

To fulfill the presidential directive for immediate implementation, ensure that the
project is executed efficiently, cost-effectively, and with utmost benefit to the
people.

This program is aligned with the national development agenda on digital

transformation, inclusivity, and the implementation of Republic Act No. 10929 or the

Free Internet Access in Public Places Act.

I1I. Distribution Overview

a.

Products and Services — One million eight hundred (1,000,800) units of
pre-programmed Subscriber Identity Module (SIM) Cards (360 sites x 2,780 units
each site), inclusive of 25 GB of monthly data for a 12-month subscription period.
These SIMs will be distributed across 360 common tower sites, with an allocation
of 2,780 SIM cards per site.

e SIM cards must be registered by the beneficiaries in compliance with the SIM
Registration Act before they can access data services.

e Data loading will be executed through an automated seeding system managed
by the MNO.

e The monthly data allocation of 25GB will be automatically provisioned on
the 1st of every month.

In the event that the registration is completed mid-month, an initial 25GB data
load will still be provided upon activation. The monthly 25GB allocation will
continue until the end of the 12-month subscription period, with the final load
provided in the last month of the subscription.

As a result, depending on the activation date, a total of up to 13 data loadings
(25GB each) may be received within the 12-month subscription period, ensuring full
coverage equivalent to one year of service.
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e Table below shows the sample seeding schedule:

Date Month Days GB (Total)

June 12-30 1 19 25
(June 12 Activation Date)

Jul1-31 2 31 25
Aug1-31 3 31 25
Sep 1-30 4 30 25
Oct1-31 5 31 25
Nov 1-30 6 30 25
Dec1-31 / 31
Jan1 - 31 8 31 25
Feb1-28 9 28 25
Mar 1 - 31 10 31 25
Apr1-30 11 30 25
May 1 - 31 12 31 25
Jun1-11 13 11 25

Total 13 365 325

b. Agency Roles in Beneficiary Identification - The identification and validation of
eligible beneficiaries shall be carried out by the Department of Education (DepEd)
and the Department of Social Welfare and Development (DSWD), following their
respective mandates and criteria. DepEd shall identify students, learners, and
personnel within public schools who are deemed qualified. At the same time,
DSWD shall determine eligible recipients from among its existing beneficiaries,
such as those enrolled in the Pantawid Pamilyang Pilipino Program (4Ps). While
the DICT may provide suggested target groups based on the program'’s intended
impact, it does not have any direct role in the selection or approval of
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| beneficiaries. The DICT’s responsibility is limited to verifying the identity of
claimants against the official lists submitted by DepEd and DSWD.

Beneficiary Classification and Prioritization:

1.Primary Beneficiaries: The Department of Education (DepEd) shall serve as the
primary source of eligible beneficiaries. The eligible recipients shall be selected
‘ based on the following order of priority, with the condition that all beneficiaries
must have access to a smartphone or any compatible user access terminal to
ensure effective use of the SIM card and its associated services:
1.1.Enrolled learners in public elementary and secondary schools located
within the tower service coverage.
1.2.DepEd personnel (Teachers, Principals, and Staff) in designated schools.
1.3.S5chools require SIM cards, as determined by DepEd, for the use of their
internet connection.
2.Secondary Beneficiaries: The Department of Social Welfare and Development,
Pantawid Pamilyang Pilipino Program (DSWD-4Ps) shall serve as the
secondary source of eligible beneficiaries, only if necessary.
2.1.Households classified as under the Pantawid Pamilyang Pilipino Program
(4Ps) and other DSWD-validated social assistance programs.
2.2.Residents in identified barangays who meet the eligibility criteria and fall
within the tower service coverage area.

c. Use of Beneficiary Lists
There is no prescribed allocation or set ratio between DepEd and DSWD-4Ps
beneficiaries. Priority shall be given to the DepEd-submitted list in meeting the
required number of beneficiaries in each identified location.

In locations where the DepEd list sufficiently meets the target number of
beneficiaries, there will be no need to include additional entries from the
DSWD-4Ps list. The DSWD-4Ps list will only be engaged in cases where
supplementary beneficiaries are required to meet the target due to limitations in
the DepEd list.

d. Validation of Beneficiaries and Mechanisms
Beneficiary lists shall be subjected to multi-level validation, using the following

process:
e DepEd: Cross-referencing school enrollment data and verifying student lists.

e DSWD: Using the listahanan and 4Ps databases.
e Barangay Units: Community-level cross-checking and real-time validation
through household visits or verification assemblies when needed.
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e DICT Regional Offices: Shall validate beneficiary identities at the point of

distribution only, ensuring the claimant matches the
DepEd/DSWD-supplied list. Any inconsistencies encountered will be
flagged and coordinated with the originating agency (DepEd/DSWD) for
resolution.

e. Regional Breakdown of SIM Card Distribution
The distribution of SIM cards will follow a phased roll-out, aligned with logistical
readiness, tower site activation, and school calendar priorities. Key elements of
the strategy include:

e Establishing primary distribution centers in public schools identified by the
DepEd, which shall serve as the primary distribution venues.

e DICT Regional Offices will function as logistical hubs, receiving and storing
SIM cards from the MNOs before their release to DepEd and DSWD Regional
Offices for distribution.

e DProvision of on-site registration and troubleshooting kiosks, operated by the
Service Provider.

e Deployment of security personnel and medical assistance stations by DILG
and LGUs, particularly in high-density or remote distribution events.

e Implementation and management of a centralized inventory and reporting
system, jointly managed by DICT and the Service Provider, to track deliveries,
activations, and active/inactive users, while Regional Offices will perform
front-line encoding and documentation tasks in coordination with distribution
events.

Table d.1 presents a summary of SIM Card Distribution per region

Table d.2 presents the distribution plan based on the milestones outlined in

the Terms of Reference (TOR), referencing both underserved and unserved

areas to guide the scheduling of SIM card distribution. The schedule follows
the provisions specified in the TOR, particularly:

- 7.8, which mandates that all distributions be completed within one
hundred eighty (180) calendar days from the delivery date, taking into
account the shelf life of the SIM cards; and

- Item 8 outlines the service area requirements to be observed during the
distribution period.

(Forty-five (45) days for lots classified as underserved areas and two hundred forty
(240) days for lots classified as unserved areas)
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Table d.1 (Summary of SIM Card Distribution per region)

Island Group Region
(1) Luzon CAR 25 69,500
Region I 11 30,580
Region II 28 77,840
Region III 17 47,260
Region IV-A 11 30,580
Region IV-B 51 141,780
Region V 21 58,380
(1) Luzon Total 164 455,920
(2) Visayas NIR 10 27,800
Region VI 22 61,160
Region VII 11 30,580
Region VIII 13 36,140
(2) Visayas Total 56 155,680
(3) Mindanao BARMM (BaSulTa) 11 30,580
BARMM (LaMa) 12 33,360
Region IX 19 52,820
Region X 22 61,160
Region XI 26 72,280
Region XII 26 72,280
Region XIII 24 66,720

(3) Mindanao
Total 140 389,200
Grand Total 360 1,000,800
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Table d.2 (Detailed SIM Card Distribution per region, referencing both underserved
and unserved areas)
e Please refer to Annex F for the list of priority schools identified for your

reference.
Island Group ~ Region Classification COUNTAofReglon B NO.‘- afSIMCards i
-a) Luzon CAR Underserved ” 15 - 41,700
Unserved 10 27,800
CAR Total 25 69,500
Region1 Underserved 10 27,800
Unserved 1 2,780
Region I Total 11 30,580
Region II Underserved 19 52,820
Unserved 9 25,020
Region II Total 28 77,840
Region III Underserved 10 27,800
Unserved 7 19,460
Region III Total 17 47,260
Region IV-A Underserved 8 22,240
Unserved 3 8,340
Region IV-A Total | 1 30,580
Region IV-B Underserved 39 108,420
Unserved 12 33,360
Region IV-B Total | 51 141,780
Region V Underserved 16 44,480
Unserved 5 13,900
Region V Total 21 58,380

(1) Luzon Total 164 455,920
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(2) Visayas

NIR Total

Region VI

Region VI Total
Region VII

Region VII Total
Region VIII

Region VIII Total
(2) Visayas Total

(3) Mindanao BARMM (BaSulTa)

BARMM (BaSulTa)
Total

BARMM (LaMa)

BARMM (LaMa)
Total

Region IX

Region IX Total
Region X

Region X Total

Underserved

Unserved

Underserved

Unserved

Underserved

Unserved

Underserved

Unserved

Underserved

Unserved

Underserved

Unserved

Underserved

Unserved

Underserved

Unserved
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56

10

11

12
12

19
11
11

8,340
19,460
27,800
50,040
11,120
61,160
22,240

8,340

30,580
22,240
13,900

36,140
155,680

27,800
2,780

30,580

22,240
11,120

33,360
33,360
19,460
52,820
30,580
30,580
61,160
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Region XI Underserved 9 25,020
Unserved 17 47,260

Region XI Total 26 72,280
Region XII Underserved 13 36,140
Unserved 13 36,140

Region XII Total 26 72,280
Region XIII Underserved 10 27,800
Unserved 14 38,920

Region XIII Total 24 66,720
(3) Mindanao Total 140 389,200

GRAND TOTAL 360 1,000,800

IV. Roles and Responsibilities of Key Stakeholders

Effective implementation of the Juan Sim ng Bayan Program depends on coordinated
action among national agencies, regional offices, and local government units. The
following outlines the distinct responsibilities of each stakeholder group.

Stakeholder Operational Structure for SIM Distribution

DICT Central Office

DICT Regional
Offices

DSWD

: GU ThER
DepEd Regional SW IL:F’P DOH Regional
and District Offices elc f-“'NF’ Offices
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A. Department of Information and Communications Technology (DICT)
Central Office:

\
e Develop and issue the SIM card distribution guidelines.
‘ - Design and disseminate the overall Bayanihan SIM Operational
Guidelines, detailing standard operating procedures (SOPs) for
inter-agency coordination, logistics, SIM card registration, activation,
and beneficiary validation.
‘ - Ensure the guidelines align with RA 10929, the SIM Registration Act,
and relevant presidential directives
‘ - Review and update of the implementation quarterly, incorporating field
feedback and evaluation data.
e Lead SIM Card Procurement and Regional Allocation.
- Procure SIM cards bundled with mobile internet subscription through a
direct mode of procurement process in compliance with RA9184.
- Determine regional allocations
e Monitor and evaluate program implementation
- Conduct periodic audits and impact assessments to evaluate the
program'’s effectiveness and reach
e Coordinate and Oversee Logistics and Delivery Scheduling
- Supervise the nationwide delivery of the plan in coordination with the
Service Provider (MNO), ensuring timely dispatch and secure transfer of
SIM card shipments to DICT Regional Offices.

- Validate each delivery through signed receiving forms, real-time
logistics, tracking, and reconciliation against master dispatch lists.

- Assign a logistics oversight team to coordinate issue resolution and
updates on delivery milestones.

e Provision and disbursement of the budget necessary to cover logistics and
distribution requirements. (The budget for the expenses related to the distribution
activities of the ROs will be given and sourced from the FPIAP fund. The amount
will depend on the number of identified locations of the project per Regional Office,
and shall cover the provision and disbursement of the necessary budget to support
logistics and distribution requirements.)

Regional Offices:
Serve as the lead implementing office at the regional and provincial levels.
e As the lead implementer of the program, the Department of Information and

Communications Technology (DICT), through its Regional Offices, shall

10
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exercise final decision-making authority on all matters related to the

implementation and coordination of activities within their respective areas

of responsibility.

- This authority specifically applies to on-the-ground distribution activities,

including but not limited to issues involving beneficiary validation,

allocation, logistics, scheduling, and any other operational concerns that

may arise during implementation. All partner agencies, such as DepEd,

DSWD, DILG, and others, are expected to coordinate with and defer to the

DICT Regional Office for final decisions to ensure consistent and

streamlined execution across all identified locations.

Support the implementation of the centralized inventory and reporting

system by:

- Receiving, inspecting, and tagging SIM card deliveries from MNO,
verifying against dispatch lists,

- Encoding inventory status and handover logs,

- Uploading acknowledgment of receipt and flagging discrepancies,

- Coordinating with DepEd, DSWD, and MNOs on post-distribution data
tracking.

Facilitate the receipt of allotted SIM cards from the MNO at the regional level

and distribute the corresponding quantities to DepEd and DSWD, based on

the validated beneficiary lists. (DepEd and DSWD shall then handle the actual

distribution to beneficiaries at the designated locations, in coordination with LGUs

and other local partners, ensuring adherence to the distribution plan and proper

documentation of acknowledgment of receipt, with technical assistance from DICT

and the MNOs)

Coordinate with regional counterparts from DepEd and identified schools,

DSWD, DILG, and DOH/ BFP (for crowd control and emergency assistance

during distribution), PNP/AFP (for security assistance in conflict areas)

Oversee on-site SIM distribution, including beneficiary check-in, orientation,

and SIM registration and activation.

Provide technical support and ensure compliance with the guidelines in

coordination with the MNO representatives

Take the lead in the dissemination of project-related information and assist

beneficiaries concerning Geofencing, load seeding schedule, SIM card

registration requirements, and device compatibility necessary for the effective

use of the subsidized SIM cards

Oversee and submit reports on SIM card distribution activities and usage

status to the DICT Central Office

11
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B. Department of Education (DepEd)

Identify and Validate Beneficiaries

- Generate official lists of enrolled learners and eligible DepEd personnel in
participating schools.

- Validate the accuracy of records in coordination with the Schools Division
Offices, and submit the master lists to the DICT Central Office in parallel with
the records submitted to the Regional Offices

Coordinate and Prepare Distribution Sites

- Designate accessible public schools as SIM card distribution venues.

- Ensure venues are equipped with seating, ventilation, power supply, and
basic amenities for the distribution activity

- Assign school-based Project Focal Persons to assist with logistics and
orientation during distribution

Coordinate with schools for SIM card distribution and orientation schedules.

Establish and/or maintain a centralized distribution venue or designated area to
facilitate the organized dissemination of SIM cards and related project materials.
To be present at the designated location and distribute the SIM cards to their
identified beneficiaries based on the official lists submitted.

To shoulder expenses, as necessary, for DepEd personnel or representatives
involved in the distribution, subject to DepEd’s internal policies and availability
of funds.

C. Department of Social Welfare and Development (DSWD)

Identify and verify low-income and vulnerable families eligible for the Project,
using Listahanan and 4Ps databases.

Endorse validated beneficiary lists to the DICT Central Office, which will then be
forwarded to the concerned DICT Regional Offices, to facilitate validation when
necessary during implementation and distribution

Work with LGUs to ensure validation and proper family identification

To be present in the designated location identified by DepEd and to distribute
SIM Cards to their 4Ps listed beneficiaries.

To provide expenses, as necessary, for DSWD personnel or representatives
involved in the distribution, subject to DSWD's internal policies and availability
of funds.

12
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To ensure that only DSWD staff officially authorized by the agency are assigned
to process and distribute the SIM cards to the beneficiaries listed in the official
lists submitted to the DICT Central Office and relayed to the Regional Offices.

D. Department of the Interior and Local Government (DILG)

Coordinate with the LGU regarding SIM card distribution activities

Ensure peace and order during distribution activities through coordination with
the local PNP and barangay officials

Engage Local Peace and Order Councils to assist in organizing and securing
events.

Facilitate coordination between families, barangays, and LGUs.

E. Local Government Units (LGUs)

Lead local coordination meetings and mobilize all barangay-level support.
Ensure availability and preparation of secure, accessible distribution sites.
Oversee the deployment of barangay officials and community volunteers.
Support the dissemination of information to residents via barangay public
address systems and social media.

Collect and submit feedback and incident reports from barangays to DICT

Regional Offices.

F. Department of Health (DOH)

Ensure health and safety protocols are followed during distribution activities,
especially in high-density areas.

Deploy health workers or Barangay Health Emergency Response Teams (BHERTS)
to monitor crowd health conditions.

Provide necessary advisories on COVID-19 or other infectious disease prevention
during gatherings.

Coordinate with LGUs to ensure distribution sites meet sanitation and ventilation
standards.

G. Bureau of Fire Protection (BFP)

e Conduct safety inspections of distribution venues to ensure fire safety compliance.

e Assist in crowd control and emergency response readiness during distribution

events.

13
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e Provide personnel as part of the Incident Management Team (IMT) when required
by the LGU.

e Support in managing orderly queues and ensuring emergency access routes
remain unobstructed.

H. Philippine National Police (PNP)

Provide security at distribution sites to prevent crowding, theft, or disturbances.
Coordinate with barangay officials and DILG to maintain peace and order.
Support in the verification of identities and the legitimacy of recipients when
necessary.

e Respond to emergencies or violations of law and order during distribution
activities.

III. Validation of Beneficiaries

A. Beneficiary Criteria

Students are enrolled in public elementary and secondary schools.
DEPED personnel in remote or underserved areas.
Families listed in DSWD's 4Ps or Listahanan databases.

B. Validation Mechanisms

Cross-checking data from DepEd and DSWD with barangay records.
On-ground validation through DEPED, DSWD, and barangay officials.

IV. Distribution Mechanics

Printing and

Preparation of
Distribution
Materials

wal Office

14
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Beneficiary Identification

- DepEd prepares the masterlist of beneficiaries for the 2,780 SIM cards.

- If DepEd is unable to fill up the full allocation, DSWD identifies and provides
the list of remaining beneficiaries to complete the balance.

Delivery of SIM Cards

- Mobile Network Operators (MNOs) deliver the SIM cards to DICT Regional
Offices.

- DICT Regional Offices receive and inspect the delivered SIM cards for quantity,
packaging integrity, and serial number documentation.

Preparation of Distribution Centers
- DepEd prepares and coordinates the distribution centers (e.g., schools) where
the SIM cards will be issued to beneficiaries.

Printing and Preparation of Distribution Materials

- DICT Regional Offices: Print the final beneficiary masterlist, Beneficiary
Acknowledgement Forms for signature during distribution.

- Count, segregate, and prepare SIM card allocations per school, per grade/year
level, and for DSWD-listed beneficiaries.

Handover to Schools and DSWD

- DICT Regional Offices hand over: The prepared SIM cards and the
corresponding Beneficiary Acknowledgement Forms to Head Teachers of each
school (per grade level) and DSWD focal persons.

Distribution to Beneficiaries

- Teachers distribute the SIM cards to their respective student beneficiaries.

- DSWD field officers distribute to their listed beneficiaries.

- During distribution, beneficiaries sign the Acknowledgement Forms to confirm
receipt and acceptance of terms.

- Beneficiaries receive a SIM pack only.

Collection and Consolidation of Forms

-Teachers and DSWD field officers collect all signed Beneficiary
Acknowledgement Forms.

- Collected forms are forwarded to DICT Regional Offices for consolidation,
recordkeeping, and reporting to DICT Central Office.

15
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Bayanihan SIM Distribution Flowchart
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Coordination and Planning

e The DICT will oversee the SIM card distribution process and work closely with
key government offices and stakeholders to ensure efficiency.

e The DICT will coordinate with the Department of Interior and Local
Government (DILG) to support the distribution efforts by providing
information dissemination, deploying security personnel, and ensuring the
presence of first aid responders.

e The DICT will coordinate with the Department of Education (DepEd) on
identifying the distribution points and the distribution schedules in the
identified public schools.

e The distribution schedule for DepEd beneficiaries shall be on weekdays. For
DSWD beneficiaries, the schedule will depend on the availability of the
identified venue and the coordination of all parties involved, including the
DICT Regional Office, LGU, and DSWD, with DepEd joining as necessary.

e Coordination meetings will be conducted with DICT, DILG, and DepEd
Regional Offices, as well as other relevant agencies, to align on distribution
strategies and responsibilities.

e A timeline and distribution plan will be created, outlining specific delivery
dates, target regions, and logistical arrangements.
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DICT Regional Offices, in coordination with DILG Regional Offices, will serve
as the primary coordinators for distribution at the provincial and municipal
levels.

b. Inventory Management and Allocation

DICT and the Service Provider will implement a centralized inventory tracker
to monitor the number of SIM cards available, distributed, and remaining in
stock.

A total of 1,000,800 SIM cards (2,780 SIM cards per site in 360 sites) will be
allocated for distribution to the pre-selected beneficiaries. If the number of
eligible beneficiaries from DepEd schools is less than 2,780, the excess SIM
cards will be distributed to pre-qualified recipients from DSWD. Should there
still be an excess after allocation to DSWD recipients, the remaining SIM cards
will be distributed to identified recipients from adjacent barangays.
Contingency stocks will be reserved to address lost, damaged, or undelivered
SIM cards.

c. Establishment of Distribution Points

The DICT will coordinate with DepEd in determining the distribution sites
and organizing the program and ceremonial activities. DepEd will identify the
public school(s) that are most accessible to the majority of the beneficiaries
The DepEd will identify the most accessible public school/s to the majority of
the beneficiaries.

Each distribution site will be equipped with:

o A help desk set up by the Service Provider for the whole duration of
the SIM card distribution, to assist beneficiaries with SIM card
registration, downloading of mobile application/s for tracking their
data allocation and utilization, as well as for basic troubleshooting.

o Security personnel provided by the DILG/LGU manage crowd control
and prevent unauthorized access.

o Medical assistance stations provided by the DILG/LGU (if large-scale
distribution is conducted).

If the number of DSWD beneficiaries exceeds that of DepEd, the DICT
Regional Office shall coordinate with the LGU, together with DSWD, to
facilitate distribution. DepEd may also be included in the coordination, as
necessary, to ensure that beneficiaries who were unable to receive the SIM
cards during the DepEd-led distribution can collect them at the
DSWD-identified distribution locations.

d. Eligibility Verification and Beneficiary Authentication
Parent or Guardian as Representative for DepEd Public School Students:

17




REPUBLIC OF THE PHILIPPINES

DEPARTMENT OF INFORMATION AND
COMMUNICATIONS TECHNOLOGY

00
00:.; s

N
For student beneficiaries enrolled in DepEd public schools (Grades 1-12),
the SIM card shall be issued to a parent or legal guardian on behalf of the
student.

The parent or guardian must present (1) the DepEd-issued ID of the
student beneficiary or their Learner Reference Number (LRN), or an
official document/proof of enrollment., (2) a valid government-issued ID,
and (3) proof of relationship to the student (e.g., birth certificate or
certification from the school).

The parent or guardian will be responsible for ensuring proper
safekeeping and appropriate use of the SIM card.

Issuance to DepEd Personnel (Teachers and Staff) and Other Beneficiaries:
e DepEd teachers/personnel and other eligible beneficiaries shall receive

their SIM cards directly.

e Each beneficiary must present a valid DepEd-issued ID for DepEd

personnel or any government-issued ID for other eligible beneficiaries
confirming their employment and/or identity.

General Distribution Protocol

All recipients, whether parents/guardians or students, must sign an
acknowledgment receipt upon receiving the SIM card.
Each beneficiary/representative must present valid identification (e.g.,
government-issued ID, school ID) and proof of eligibility before receiving
a SIM card.
Verification will be conducted through:

o DepEd (for students and teachers)

o DSWD (for indigent families)
A digital or paper-based masterlist will be maintained at each distribution
point to document names of recipients, ID number and type, date and
location of issuance, and corresponding SIM card serial number and
mobile number (for tracking purposes).
The maximum number of SIM cards allocated per household is limited
to two (2), regardless of the number of schoolchildren enrolled in DepEd
primary and high schools (Grades 1-12) within the family, to ensure that
free mobile internet connectivity is provided to as many households as
possible. This maximum includes any SIM card that may be received by a
parent or guardian who is listed as a 4Ps beneficiary.
During distribution, the teachers assigned shall be those who supervise the
students or the advisers of each section. However, if the number of
beneficiaries is small and does not require all assigned teachers,
distribution may be covered by another teacher or the head teacher. They

18




REPUBLIC ©F THE PHILIBRINES

DEPARTMENT OF INFORMATION AND
COMMUNICATIONS TECHNOLOGY

shall ensure that beneficiaries are properly identified and correspond to
the official lists before receiving their SIM cards.

e. On-Site SIM Registration and Activation

A registration kiosk will be set up by the Service Provider at distribution sites

to assist beneficiaries in complying with the SIM Registration Act.

Beneficiaries will be required to register their details before they can use the

SIM card.

Trained personnel from the DICT Regional Offices and Service Providers will

be available to guide recipients through the activation process, including;:

o Inserting the SIM card into their mobile devices

o Initializing mobile settings, enabling cellular data to access the internet

o Registering their SIM cards.

o Setting up an online account for mobile applications to track their data

usage (i.e., Globe One, Giga Life, DITO App)

Understanding the validity and limitations of the free data package

o Manually “PULLING” the 25 GB data allocation if it is not automatically
seeded into their accounts.

o}

f. Post-Distribution Support and Education

Upon receiving the SIM card, beneficiaries will be given a SIM card usage

guide containing:
o Instructions on how to activate and use the SIM card
o Details of the free monthly data allocation and usage guidelines

o A list of official customer support contacts for technical issues, registration

concerns, and reporting of lost SIM cards.

o Information on SIM card security and responsible usage, including

guidelines on preventing SIM-related fraud or scams

DICT Regional Offices will conduct follow-up checks to ensure that
beneficiaries can use their SIM cards effectively and report any unresolved

issues to DICT.

g. Tracking and Reporting

A tracker (Excel or CSV File) will be maintained to monitor distribution
progress and SIM card activations.

Regular reports will be submitted by DICT regional offices to the DICT
Central Office detailing:

o Number of SIM cards distributed per area

o Beneficiary complaints or technical issues encountered

o Any logistical challenges or security concerns

19
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e Audit checks will be conducted periodically to prevent misuse, duplication, or
fraudulent distribution of SIM cards.

e A feedback mechanism will be set up for beneficiaries to provide their
comments or suggestions on the mobile services.

h. Service Performance Monitoring
e To ensure effective performance monitoring of the 25GB monthly internet data
allocation, each beneficiary school shall designate a Project Focal Person,
preferably a member of the school administration. The designated Project
Focal shall be responsible for the following;:

1. Download and install the MNO’s Official Mobile Application to monitor the
25GB data allocation and utilization.

2. Monitor and confirm the seeding of the 25GB allocation on the 1% day of
each month through the application dashboard.

3. Monitor the utilization of the 25GB allocation on the 30" day of each month,
also via the application dashboard.

4. Capture and collate screenshots of the application dashboard per user
account (i.e., the home page showing data seeding and utilization for all
registered accounts) as visual documentation of the monthly status;

5. Submit the collated screenshots to the DICT as the official monthly report
with a written summary or narrative report.

i. Restriction on Political Branding in SIM Distribution

Pursuant to these guidelines, the distribution of SIM cards shall be facilitated
exclusively by the DepEd and the DSWD, with support from the DICT, the service
provider, and the DILG to ensure effective delivery of basic services to the
citizenry.

As this is a national project, the participation of elected officials or political
representatives is highly discouraged to maintain the neutrality of distribution
activities and to avoid any political associations.

Furthermore, all Bayanihan SIM Project distribution materials must remain free of
personal branding, including names, images, or logos of political figures and/or
political parties, to uphold impartiality and prevent any perception of political
endorsement or affiliation.
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Annex A: Template - Beneficiary Acknowledgment Form

Annex B: Flowchart - Distribution and Validation Process

Annex C: Stakeholders Directory

Annex D: Distribution Tracker

Annex E: User Inspection and Acceptance Form

Annex F: List of priority schools

Annex G: JuanSIM ng Bayan - Bayanihan SIM Project Terms of Reference(TOR)
Annex H: Frequently Asked Questions (FAQ)
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\_J | 1207020800
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Assistant Project Director, FPLIAP
Bayanihan SIM PMT, and CTP
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Template - Beneficiary Acknowledgment Form

Link:https://docs.google.com/document/d/11]sClsSOEXis6 Dv114 XFKWa83mKt1Baw/edit ?usp=sharing&ouid=115
208229255091008873& rtpof=true&sd=true
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BAYANIHAN SIM
Beneficiary Acknowledgement Form

Control No.: DICT-BAF-2025-(R1Schoal ID)-xcad]

Instruction; Accomplish in three (3] copies — for Accounting. DICT Central OfficeiCTP-APMT, and Bencficiary

L. the undersigned, acknowledge receipt of a SIM card provided by the Department of Information and
Communications Technology (DICT) under the Free Public Internet Access Program - Bayanihan SIM
Project, in accordance with Republic Act No. 10929 and Republic Act No. 11934 (SIM Card Registration
Act).

Lunderstand and agree to the following:

The SIM card includes 25GB of free monthly data. valid for one (1) year, subject to extension based
on program evaluation,

The SIM card is geofenced; the SIM card’s access to the free 25GB monthly data allocation is
restricted only to designated geographic zones covered by spedfic towers included in the project. If
the subscriber is outside the coverage range of these designated towers, the SIM remains active, but
the 25GB monthly data allocation will not be available. The beneficiary has dliscretion over whether
to purchase regular data plans or call and SMS packages offered by the Mobile Network Operator
(MNO).

Unused data does not carry over to the next month.

The SIM card is non-transferable and is to be used solely by the registered beneficiary.

SIM registration is required under RA 11934,

After the subsidy ends, the SIM remains active and may be used as a regular SIM without the free
data.

Misuse, resale, or unauthorized transfer of the SIM may lead to disqualification from the program
and penalties as provided by law.

Beneficiary Details:

Full Name

Valid ID Presented i 1D No.

Contact Number /
Email Address
SIM Card Number

SIM Card IMSI

Signature: Date:

Signature: Date:
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Link:https: ’
115208229255091008873& ripof=true&sd=true
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Stakeholders Directory

XIROM

B C D

JUAN SIM NG BAYAN - STAKEHOLDERS DIRECTORY

FIRST NAME

LAST NAME
DICT Contral Office
DICT ROCS

DICT CAR

DICT Regson |

DHCT Region 11

PICT Region 11

PICT Region IV-A
DICT Regoon IV B
DICT Region V

DICT Region VI

DICT Riggaon Vil

DICT Regun VI
DICT BARMM Basuha)
DICT BARMM (LaMa)
DICT Region I

DICT Region X

DICT Regaon X

DICT Regwon NI

EICT Region 1T

POSITION/DESIGNAT

TON

(BRA) 555.0199

(B8} 555-0100

danielgic ontoso rom
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Annex D: Distribution Tracker
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Annex E: User Inspection and Acceptance Form

Link:https://docs.google.com/document/d/1c]qerEzv8e YkreFNSN4HcyrAQs9x Tiy1/edit ?usp=sharin
e&ouid=117004411336667240009& rtpof=true&sd=true

INSPECTION ACCEPTANCE FORM
(INSPECTION ACCEPTANCE REPORT)

Procurement of Mobile Data Subscriptions for Internet
Connectivity in Developmental Locations
(JuanSIM ng Bayan Program - Bayanihan SIM Project)

Document Type DICT REGIONAL OFFICE Date of Acceptance

INSPECTION AND
ACCEPTANCE REPORT (IAR)

Lot Number
DepEd School Name

Province

Municipality

Barangay

SIM CARD INSPECTION REPORT
Number of SIM Cards Delivered [0 COMPLETE CTINCOMPLETE [ NO(FAIL)
(PASS) (FAIL)

Number of SIM Cards Delivered 0 COMPLETE O INCOMPLETE Z NO(FAIL)
(Contingency Stocks) (5% of 2780) (PASS) (FAIL)
Service Provider (Mobile Network Operator)
SIM Card Packaging Design Conformity? ] YES (PASS) . NO (FAIL)
SIM Card Form Factor Specification Standard? ] YES (PASS) ] NO (FAIL)
All SIM Cards delivered are sealed? ] YES (PASS) — NO(FAIL)
SIM Cards have no visible packaging damages? 1 YES (PASS) L NO (FAIL)
Detailed list of each SIM Card, with Serial Number, International I YES (PASS) I NO(FAIL)
Mobile Subscriber Identity (IMSI) and Integrated Circuit Card
Identifier (ICCID) in soft and hard copies submitted.

TECHNICAL REPORT SUBMITTED
Field Test Report indicating Downstream/Upstream Data Rate O YES (PASS) [ NO (FAIL)
Throughput), Latency, Jitter, Packet Loss, Signal Strength, Coverage Area.

Documentation confirms tower proximity to identified DepEd beneficiary [J YES (PASS) O NO (FAIL)
schools within 500 meters to 2.5 kilometers, supported by ficld validation
results including drive tests and signal mapping to verify service
availability and network reliability.

Evidence of an established and significant subscriber base. ] YES (I’ASS) I NO (FAIL)
Tested by: Witnessed by:
MNOQO Representative DICT Representative
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Procurement of Mobile Data Subscriptions for Internet
Connectivity in Developmental Locations

o P—
: ; Il |
Z); - (JuanSIM ng Bayan Program — Bayanihan SIM Project)

SIM Card Network Connectivity Test (1 SIM card per Lot)

Able to latch to network upon inserting SIM card to

J YES (PA [1 NO (FAIL
device 5 (FASS) o )
Able to successfully register the SIM Card [J YES (PASS) [0 NO (FAIL)
Able to receive 25 GB Mobile Data [J YES (PASS) [0 NO (FAIL)
25 GB verified thru MNO App [J YES (PASS) [0 NO (FAIL)
Able to receive a welcome message [0 YES (PASS) [0 NO (FAIL)
Able to browse the internet [J YES (PASS) 0 NO (FAIL)
SECURITY
Has the capability to block malicious content and online | [J YES (PASS) O NO (FAIL)
child safety risks, including pornography, proxies, and
child abuse-related materials
[ OVERALL ACCEPTANCE STATUS ] PASS I [] FAIL
Tested by: Witnessed by:

MNO Representative

DICT Representative
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Annex F
List of Priority Schools

Link: https://drive.google.com/file/d/TRCxiIN015Zax1qcAZKIR-dffe]EFZd]1/view?usp=sharing
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TERMS OF REFERENCE
1. PROJECT TITLE

Procurement of Mobile Data Subscriptions for Intermet Connectivity in
Developmental Locations (JuanSIM ng Bayan Program — Bayanihan SIM Project)

2.  GENERAL INFORMATION

The Department of Information and Comnmunications Technology (DICT) recognizes
the vital role of information and communications technology in nation-building and
declares its policy to promote an environment for the development of infrastructure
that would ensure the availability and accessibility to reliable and secure mobile data
access suitable to the needs of the nation. This Terms of Reference (TOR) details the
procurement requirements for the deployment of mobile data internet subscriptions
through SIM cards, delivered over expanded mobile network coverage in unserved
areas as well as within existing service coverage in underserved areas, to promote
inclusive and equitable internet access nationwide.

3. OBJECTIVE

The Free Public Internet Access Program (FPIAP) is a digital empowerment initiative
implemented by the DICT that aims to connect Filipinos nationwide by providing
free internet access, in accordance with Republic Act No. 10929, also known as the
“Free Internet Access in Public Places Act.” Under the Program, the Bayanihan SIM
Prqed\ﬂﬂsuppoﬂﬂusolqechvebvpmmdmgmbﬁedatammstobmﬁames
in public schools within unserved and underserved areas, ensuring maxdimum usage
and access to its benefits. This aligns with Section 4 of R.A. 10929, which mandates
the provision of free intemet in public places, including public basic education
institutions. The pre-programumed Subscriber Identity Module (SIM) cards with
mobile data allocations will be procured from a Mobile Network Operator (MNO)

Unserved Areas refer to geographic regions or communities that do not have any
access to basic telecommunications services, such as mobile network coverage or
broadband intemnet, typically lacking the infrasbuchure necessary to provide
services, meaning no telecommunication providers are offering reliable coverage or
intermet connectivity.

Carlos P Garcia Avenue, Dilimar, Quezon City. TI0TMetro Manila, Philippines
+G32 83200107 www. dicl.gov.ph
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ANNEX H

Frequently Asked Questions (FAQ)

1. Who is eligible to receive the subsidized SIM card?

Eligible beneficiaries are individuals identified under the program criteria, including:

a. Enrolled learners in public elementary and secondary schools located within the
tower coverage.

b. DepEd personnel (Teachers, Principals, and Staff) in designated schools.

c¢.  Schools require SIM cards, as determined by DepEd, for the use of their internet
connection.

d. Households classified as under the Pantawid Pamilyang Pilipino Program (4Ps)
and other DSWD-validated social assistance programs.

e. Residents in identified barangays who meet the eligibility criteria and fall within
the tower signal coverage zones

2. What are the requirements to claim the SIM card?

e 2 Valid government-issued ID or proof of eligibility
e Presence at the designated distribution site
e A signed Beneficiary Acknowledgment Form

3. Is the SIM card free?

Yes. The SIM card is provided free of charge as part of the government's digital inclusion

initiative.
4. What devices are compatible with the SIM card?

The SIM card requires a 4G/LTE-capable, open-line device. Beneficiaries are advised to
ensure their device meets these specifications to fully utilize the services.

5. What is geofencing, and how does it affect the SIM card?

Geofencing restricts the SIM card’s access to the free 25GB monthly data allocation to
designated geographic zones covered by specific towers included in the project. If the
subscriber is outside the coverage range of these designated towers, the SIM remains
active, but the 25GB monthly data allocation will not be available. The beneficiary has
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discretion over whether to purchase additional data plans or call and SMS packages
offered by the Mobile Network Operator (MNO).

6. What if my SIM card does not work or gets damaged?

Please report to the nearest DepEd/DICT distribution center or contact the DICT
Regional Office. Replacement may be possible upon verification.

7. Do I need to register for a SIM card?

Yes. In compliance with the SIM Card Registration Act, all recipients must register their
SIM cards using a valid ID and follow the instructions provided during distribution.

8. How do I register my SIM card?
To register your SIM card and activate your free 25GB monthly data, follow these steps:
1. Goto:
GLOBE: new.globe.com.ph/simreg
SMART: smart.com.ph/simregistration
DITO: dito.ph/sim-registration

Or scan the QR code provided in the SIM card packaging of the particular MNO..

2. Provide your personal information and upload a valid ID as required by the SIM
Card Registration Act (RA 11934).

3. Wait for the text confirmation indicating successful registration and activation of
your SIM card.

Note: Only individuals 18 years old and above can register for a prepaid SIM

card. Minors may ask their parents or guardians for assistance.
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9. Can I sell or give away my SIM card?

No. The SIM card is non-transferable and intended only for the registered beneficiary.
Unauthorized transfer may lead to disqualification from the program.

10. What kind of support is available after I receive the SIM card?

Assistance is available for technical issues, SIM registration, and general inquiries. You
may contact the dedicated MNO (Mobile Network Operator) hotline or helpdesk for
support or the DICT regional office for assistance.

11. What happens if I do not consume the 25GB of free data within the
month? Will the unused data be carried over to the next month?

No. The 25GB monthly data allocation is non-cumulative. Any unused data will expire
at the end of each month and will not carry over to the following month. Beneficiaries
are encouraged to utilize the data allowance within the prescribed period.

12. How long is the subscription period, and what happens to the SIM
card after it ends?

The initial subscription period is one (1) year from the date of SIM activation. The
program may be extended, subject to the success and evaluation of the project.

After the subscription period ends, the SIM card will remain active and usable as a
regular SIM, which users may load or top up as needed; however, it will no longer
include the monthly 25GB free data allocation.

The BayanihanSIM program subscription may be renewed for another 12 months, subject
to the availability of funds in the succeeding year, to allow continued access to the
government-subsidized free data allocation.
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BACONG PILIPINAS

MEMORANDUM FOR THE SECRETARY

FROM :  EDGAR M. NAVARRO

Assistant Project Director, Free Public Internet Access Program, Bayanihan
SIM Project

THROUGH :  ATTY. FAYE M. CONDEZ-DE SAGON, MNSA

Undersecretary and Chief of Staff

PHILIP A. VARILLA
Officer-li-Charge, Undersecretary for Infostructure Management and
Cybersecurity

SUBJECT : REQUEST FOR APPROVAL OF BAYANIHAN SIM PROJECT

DISTRIBUTION GUIDELINES

DATE : 29 SEPTEMBER 2025

1L

o)

REFERENCE

a. V4 Distribution Guidelines for the JuanSIM ng Bayan Program - Bayanihan SIM
Project (Annex A)

b. V5 Distribution Guidelines for the JuanSIM ng Bayan Program - Bayanihan SIM
Project (Annex B) '

BACKGROUND / DISCUSSION

The distribution of the Bayanihan SIM Project will be implemented in coordination
with relevant agencies to ensure effective and streamlined execution.

The Department of Education (DepEd) and the Department of Social Welfare and
Development (DSWD) will identify and validate the primary and secondary
beneficiaries of the program. Theyv will also facilitate the actual distribution to the
identified beneficiaries.

The Department of the Interior and Local Government (DILG) will provide support in
mobilizing the Local Government Units (LGUs) for the conduct of the distribution.

The previous version (Annex A) of the guidelines, which was approved up to the
FPIAP Project Management level, has been updated to reflect the latest revisions in the

Terms of Reference of the Project.

In view of the involvement of multiple agencies, the distribution guidelines must be
formally adopted to ensure uniformity, accountability, and efficient implementation.




111 RECOMMENDATION

The FPIAP PMT respectfully recommends that the Distribution Guidelines (Annex B)
be signed and adopted by the heads of the concerned agencies to facilitate proper
coordination and the successful nationwide rollout of the Bayanihan SIM Project.

CN=Navarro
o Edgar Miro.OU=
) ) Free Public
__K—-—zm- ~ Internet Access
EDGAR MPS&¥ARRO

Assistant Project Director _QLA
Free Public Internet Access Program, Bayanihan SIM Project Rooeih

AN =l Digitally signed by
{ f,K ot~ Varilla Philip Ancheta
¥}
PHILIP A. VARILLA Recommendation:
Officer-In-Charge, Undersecretary for For approval

Infostructure Management and Cybersecurity

Digitally signed

b e by Condez
Christina Faye
Madrid Recommendation: o
ATTY. FAYE M. CONDEZ-DE SAGON, May we also ask for clarification on
MSNA . _why families are allowed up to two
Undersecretary and Chief of Staff **~ i sims?
APPROVED DISAPPROVED

REMARKS:

REQUEST FOR APPROVAL OF BAYANIHAN SIM PROJECT DISTRIBUTION
GUIDELINES
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Distribution Guidelines for the JuanSIM ng Bayan Program - Bayanihan SIM Project
Under the Free Public Internet Access Program

I. Background

The JuanSIM ng Bayan Program - Bayanihan SIM Project (The “Project”) aims to
provide free internet access to selected beneficiaries located within the mobile network
service coverage arcas of both underserved and unserved communities in key
developmental locations nationwide. This will be operationalized through the
procurement and distribution of SIM cards with subsidized data under the Free Public
Internet Access Program.

For SIM card distribution, the branding to be used is “Bayanihan SIM Project,” in
alignment with GAD principles and to promote inclusivity, while reflecting the current
DICT messaging, of “Digital Bayanihan.”

To streamline and oversee the equitable and transparent distribution of subsidized SIM
cards, the DICT sets forth the following distribution guidelines. This guideline
establishes a structured framework for the equitable, secure, and transparent
distribution of Bayanihan SIM cards to qualified beneficiaries across the country. The
distribution process will be conducted in coordination with key national and local
government agencies, including the Department of Education (DepEd), Department of
Social Welfare and Development (DSWD), Department of Interior and Local
Government (DILG), and Local Government Units (LGUs), with the DICT Regional
Offices serving as the lead implementers at the ground level.

The DICT, through its Regional Offices, shall oversee logistics coordination, SIM
inventory tracking, beneficiary validation at the point of distribution, and
post-distribution reporting. Meanwhile, the physical distribution activities shall be
hosted at designated public schools, spearheaded by DepEd personnel in close
coordination with the DICT and concerned LGUs.

I1. Objectives

The Project is designed to promote inclusive digital access by ensuring mobile internet
connectivity for unserved and underserved populations across the Philippines. Its

primary objectives are the following;:
e To provide free SIM cards bundled with 25GB monthly data to verified
beneficiaries in key developmental areas, supporting the goal of universal internet

access under RA. No. 10929 and the Free Public Internet Access Program.
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Acknowledgment Form
(For DepEd/DSWD Receipt of Bayanihan SIM Cards)

Lot No.

Name
(Teacher/DSWD Representative)

Designation

School Name

Region

Division

Grade Level / Section

Number of SIM Cards
Received

Remarks

ACKNOWLEDGMENT

I hereby acknowledge receipt of the above-stated number of Bayanihan SIM cards. I certify that I am
an authorized recipient and that I will distribute the SIM cards to the assigned beneficiaries under my
supervision. I commit to collecting the corresponding Beneficiary Acknowledgment Forms from the
students and submitting them to the DICT Regional Office. | understand that | am responsible for the
safekeeping and proper handling of the issued SIM cards until they are distributed.

Signature Date
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BAYANIHAN SIM
Beneficiary Acknowledgement Form

Control No.: DICT-BAF-2025-(R1School ID)-xxxx)

Iustruction: Accomplish in two (2) copies — for DICT Central Office (CTP-APMT), and Beneficiary

I, the undersigned, acknowledge receipt of a SIM card provided by the Department of Information and
Communications Technology (DICT) under the Free Public Internet Access Program - Bayanihan SIM
Project, in accordance with Republic Act No. 10929 and Republic Act No. 11934 (SIM Card Registration
Act).

Iunderstand and agree to the following:

1. The SIM card includes 25GB of free monthly data, valid for one (1) year, subject to extension based
on program evaluation.

2. The SIM card is geofenced; the SIM card’s access to the free 25GB monthly data allocation is
restricted only to designated geographic zones covered by specific towers included in the project. If
the subscriber is outside the coverage range of these designated towers, the SIM remains active, but
the 25GB monthly data allocation will not be available. The beneficiary has discretion over whether
to purchase regular data plans or call and SMS packages offered by the Mobile Network Operator
(MNO).

3. Unused data does not carry over to the next month.

4. The SIM card is non-transferable and is to be used solely by the registered beneficiary.

5. SIM registration is required under RA 11934.

6. After the subsidy ends, the SIM remains active and may be used as a regular SIM without the free
data.

7. Misuse, resale, or unauthorized transfer of the SIM may lead to disqualification from the program
and penalties as provided by law.

Beneficiary Details:

Full Name
Valid ID Presented ID No.

Contact Number /
Email Address

SIM Card Number

SIM Card IMSI

Signature: Date:

Page 10f2
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BAYANIHAN SIM
Beneficiary Acknowledgement Form

Control No.: DICT-BAF-2025-(R1School ID)-xxxx)

Instruction: Accomplish in iwo (2) copies — for DICT Central Office (CTP-APMT), and Beneficiary

I, the undersigned, acknowledge receipt of a SIM card provided by the Department of Information and
Communications Technology (DICT) under the Free Public Internet Access Program - Bayanihan SIM
Project, in accordance with Republic Act No. 10929 and Republic Act No. 11934 (SIM Card Registration
Act).

lunderstand and agree to the following:

8. The SIM card includes 25GB of free monthly data, valid for one (1) year, subject to extension based
on program evaluation.

9. The SIM card is geofenced; the SIM card’s access to the free 25GB monthly data allocation is
restricted only to designated geographic zones covered by specific towers included in the project. If
the subscriber is outside the coverage range of these designated towers, the SIM remains active, but
the 25GB monthly data allocation will not be available. The beneficiary has discretion over whether
to purchase regular data plans or call and SMS packages offered by the Mobile Network Operator
(MNO).

10. Unused data does not carry over to the next month.

11.  The SIM card is non-transferable and is to be used solely by the registered beneficiary.

12.  SIM registration is required under RA 11934.

13.  After the subsidy ends, the SIM remains active and may be used as a regular SIM without the free
data.

14. Misuse, resale, or unauthorized transfer of the SIM may lead to disqualification from the program
and penalties as provided by law.

Beneficiary Details:

Full Name
Valid ID Presented ID No.

Contact Number /
Email Address

SIM Card Number

SIM Card IMSI

Signature: Date:

Page 20f2
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