Republic of the Philippines
Bepartment of Education

NEGROS ISLAND REGION
REGIONAL MEMORANDUM SEP 2 9 2026
No.  108] . s. 2026

SCHOOL VISIT AND CONSULTATIVE ENGAGEMENT ON SCHOOL
OPERATIONS WITH DEPED CENTRAL OFFICE OFFICIALS

To:  Assistant Regional Director
Schools Division Superintendents of Negros Oriental and
Dumaguete City
All Others Concerned

1 In connection with the forthcoming visit of DepEd Central Office officials to the
Negros Island Region, a School Visit and Consultative Engagement shall be conducted
on October 8, 2026 to provide an opportunity for direct interaction with school officials,
school heads, teachers, and other concerned personnel on actual school operating
conditions, staffing arrangements, and related concerns.

2. The activity shall involve the following host schools:
a. Negros Oriental High School; and
b. West City Elementary School.

3 The engagement aims to provide DepEd Central Office officials with first-hand
information and perspectives on:

a. Schools operating under single-shift and double-shift arrangements;

b. Schools with available or excess teacher capacity;

c. Schools reporting teacher shortages and staffing inadequacies;

d. Actual teacher deployment, teaching loads, and school-level staffing
conditions; and

e. Concerns and insights from both active and passive teachers, school heads,
and other relevant personnel.

4, The participants of this activity are the following, viz:

a. Assistant Regional Director
b. Regional Functional Division Chiefs
c. The identified personnel of the concerned SDOs:
c.l. Schools Division Superintendents (SDSs);
c.2. Assistant Schools Division Superintendents (ASDSs);
c.3. Chiefs of SGOD and CID;
c.4. School Principals/School Heads;
c.5. Assistant Principals/Assistant School Heads;
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c.6. Selected teachers representing different teaching assignments and
staffing conditions; and
c.7. Guidance Counselors/Coordinators.

5. The identified participants are advised to prepare and bring relevant school data
and supporting documents for discussion and validation. The specific data
requirements shall be communicated separately upon confirmation by the DepEd
Central Office.

6. The Schools Division Offices concerned shall coordinate with the identified host
schools to ensure the availability of relevant data, appropriate representation, and
necessary logistical arrangements for the activity.

7. There shall be no disruption of classes and only teachers with no scheduled
classes shall be involved.

8. Expenses incurred shall be charged against available local funds, subject to
existing accounting and auditing rules and regulations.

9. The concerned Schools Division Superintendents are requested to coordinate
with Mr. Romeo S. Sanchez, Jr., Chief of the Administrative Division, DepEd Negros
Island Regional Office for more details.

10. Immediate dissemination of and compliance with this Memorandum are
desired.

RAMIR UYTICO EdD, CESO III
Regional Director

Encl.: As stated
Reference: As stated
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