
Republic of the Philippines
Department of Coucation

NEGROS ISLAND REGION (NIR)

REGIONAL MEMORANDUM
N o . _1316 _ s. 2026

NOV 1 2 2026

ADDENDUM TO REGIONAL MEMORANDUM NO. 1258, S. 2026
(SCALE-UP: Strengthening Classroom Assessment and Leadership Excellence

for Unified Practices)

TO: Assistant Regional Director
Schools Division Superintendents
All Others Concerned

1 . Relative to Regional Memorandum No. 1258, s. 2026, titled "SCALE-UP:
Strengthening Classroom Assessment and Leadership Excellence for Unified
Practices" on November 23-25, 2026 at Hotel Palwa, Dumaguete City, Program
Management Team (PMT) members and participants from the Regional Office -
Negros Island Region (NIR), SDO Dumaguete City, and SDO Negros Oriental who
render service on November 24, 2026 are entitled to avail of Compensatory Overtime
Credit (COC) or Vacation Service Credits (VSC), as applicable. This is pursuant to
Republic Act No. 7253 (Official Gazette, April 27, 1992), which declares November 24
a special holiday in Dumaguete City for its Charter Day, where the official stations
of the aforementioned offices are located.

2 . The grant of COC or VSC shall be subject to the submission of verified
attendance sheets, Certificate of Appearance, duly accomplished Daily Time Records
(DTRs), and existing Civil Service, DBM, and DepEd rules and regulations.

3 . All other provisions and enclosures stipulated in the Memorandum shall
remain in full force and effect.

4 .
desired.

Immediate dissemination of and strict compliance with this Memorandum are

RAMIR E. UYTICO EdD, CESO III
Regional Director

Encl.: As stated
Reference: Program Activity Design (SCALE-UP 2026)
To be indicated in the Perpetual Index under the following subjects:

ASSESSMENT CAPACITY BUILDINGNIR/QAD/ CLMD/ggc
CURRICULUM INSTRUCTIONAL LEADERSHIP

DepED Address: Batinguel, Dumaguete City 6200
Email Address: nir@deped.gov.ph
Website: depednir.net
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Republic of the Bhilippines
Department of Coucation

NEGROS ISLAND REGION (NIR)

REGIONAL MEMORANDUM
No. 1258 s. 2026

OCT 2 9 2026

SCALE-UP: STRENGTHENING CLASSROOM ASSESSMENT AND
LEADERSHIP EXCELLENCE FOR UNIFIED PRACTICES

TO: Assistant Regional Director
Schools Division Superintendents
All Others Concerned

1 . this Offce, through the Quality Assurance Division (QAD), in
coordination with the Curriculum and Learning Management Division (CLMD)
will conduct the training titled "SCALE-UP: Strengthening Classroom
Assessment and Leadership Excellence for Unified Practices", on
November 23-25, 2026 at Hotel Palwa, Dumaguete City.
2 . Anchored on the 5-Stage SCALE-UP Framework, the activity aims to:

o evaluate division assessment practices, curriculum alignment, and
cognitive demand against national and international standards (ILSAs);

o conduct assessment moderation to evaluate item validity, reliability,
and fairness;

o utilize assessment evidence to identify learning gaps and design
targeted instructional interventions; and

o formulate the Division Classroom Assessment Improvement Plan (D-
CAIP) as a Workplace Application Plan (WAP) for School-Level Learning
Action Cell (LAC) rollouts.
This program is conducted in collaboration with the Higher Education

Institutions (HEIs) in Dumaguete City. Refer to the enclosures for the List of
Program Management Team, Resource Persons, Accommodation, Meal
Provision, Schools Division Offices (SDO) Participants, and the detailed Training
Matrix.

4 . Board, lodging, and training materials shall be charged against the
Regional Office MOOE funds. Travel and incidental expenses of participants
shall be charged against their respective local/division MOOE, subject to
standard accounting and auditing rules.
5 . For queries and clarifications, contact Dr. Melvin M. Niñal, Chief
Education Supervisor at melvin.ninal@deped.gov.ph or Glenda G. Cadeliña,

Address: Batinguel, Dumaguete City 6200
Email Address: nir@deped.gov.ph
Website: depednir.net
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Enclosure 1: A. PROGRAM MANAGEMENT TEAM

Name Office Designation Role
1. G.L. JOHN C. HARO CLMD CHIEF Program Consultant
2. DR. MELVIN M. NIÑAL QAD CHIEF Program Manager
3. DR. SOL GRACE TIMOLA FTAD CHIEF TA Officer
4. DR. MISHELL MARIE V. GABAS ESSD Medical

Officer IV

Health & Safety
Officer

5. RENE M. ENCABO QAD EPS M&E Officer
6. MARICAR E. DOMECILLO QAD OIC-EPS Training Coordinator
7. GLENDA G. CADELINA QAD OIC-EPS Training Manager
8. JOHN ALBERT S. RECTO QAD OIC-EPS Regional Testing

Coordinator

9. DR. EDNEL N. MATULA QAD OIC-EPS Documenter

10. DR. LUISITO R. DIVINAGRACIA QAD EPS Secretariat
11.DR. MAYLEEN JOY V. FARIÑAS CLMD EPS Math Coordinator

12.DR. JOSE ERNIE M. BUELOS CLMD EPS English Coordinator
13.DR. MA. MELANIE P. ROMERO CLMD EPS Science Coordinator
14. GIAN DAINELLE A. CENTENO ORD/ICT COS-ITO IT Officer

15. RAFFY L. BERINA CLMD EPS/
LRMDS

Learning Resource
Coordinator

16. BEBCE GENTILEZO HRDD SEPS Program Facilitator

B. RESOURCE SPEAKERS

Name Office
1. Dr. Gina F. Bonior Silliman University
2. Dr. Joshua S. Soldivillo Silliman University
3. Dr. Jasper Eric C. Catan Silliman University

4. Dr. Craig Refugio Negros Oriental State University
5. Dr. Vincent Banot Negros Oriental State University
6. Dr. Normina Batucan

Negros Oriental State University

DepED
Address: Batinguel, Dumaguete Cily 6200
Email Address: nir@deped.gov.ph
Website: depednir.net
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C. LIST OF PARTICIPANTS

No. SDO Designation Name of Participants Number of
Participants

CID Chief Ellen G. De La Cruz

SGOD Chief Gregorio C. Moyani, Jr

EPS English Jessica P. Gela
1 . Bacolod City

EPS Science Edna Rose P. Gueco
EPS
Mathematics Aries H. Sobremisana

Division Testing
Coordinator Gary D. Makilan

2 . Bago City

CID Chief Ma Lourdes V. Teodoro

6

SGOD Chief Orlando Cezar

EPS English Girlie A. Panaguiton
EPS Science Ma. Ana C. Ebon
EPS

Ronilo E. Cadigal Jr.

Bais City

Mathematics
Division Testing
Coordinator

Maria Luz G. Cabarles

3 .

CID Chief
Arnulfo A. Adana

SGOD Chief Emmanuel B. Garcia
EPS English Elisa Sevilla
EPS Science Maria Trinidad Uy

Bayawan City

EPS

Mathematics
Oliver Catacutan

4 .

CID Chief Renante A. Juanillo

SGOD Chief Verna I. Saldo
EPS English Emma H. Artes

EPS Science Adonis S. Rivera

Cadiz City

EPS

Mathematics
Emma A. Apdian

5 .

CID Chief May P. Pascual

SGOD Chief Hel S. Patricio

EPS English Debster M. Bacomo
EPS Science Judelyn B. Sitjar
EPS

Mathematics
Marwin D. Descalsota

CID Chief Anna Lee A. Amores

SGOD Chief Emelyn D. Bolongaita

EPS English Carmela A. Gelogo
6 . Canlaon City EPS Science Lester C. Pabalinas 6

EPS

Mathematics

Melba S. Tumarong

Division Testing
Coordinator

Aguinaldo C. Escares

DeDED
Address: Batinguel, Dumaguete City 6200
Email Address: nir@deped.gov.ph
Website: depednir.net
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Day 3: November 25, 2026
LEAD & SCALE-UP - From Assessment Gaps to Division-Level Action

Time Session / Activity Key Focus / TopicsLead / Facilitator08:00 AM -
08:15 AM

MOL / Day 2
Processing

Transition to
leadership action

Program Management
Team08:15 AM

09:30 AM
Session 7:
Assessment
Leadership at
Division Level

Role of leaders, TA,
QA support systems

G.L. JOHN C. HARO
CLMD Chief

09:30 AM -
09:45 AM Health Break
09:45 AM -

11:30 AM

Session 8: Division Root-cause analysis DR. MELVIN M. NINAL
Assessment Gap & prioritization QAD Chief
Mapping Lab

11:30 AM -
12:00 PM

Processing &
Prioritization

Division
intervention
agreements

12:00 PM -
01:00 PM Lunch Break

01:00 PM -
01:15 PM

MOL / Afternoon
Briefing

Program Management
Team

01:15 PM -

02:15 PM
Session 9: Strategic
Division
Interventions

Designing LAC
rollout plans, HEI
partnerships

DR. SOL GRACE O.
TIMOLA
PPRD Chief

02:15 PM -

02:30 PM

Health Break

02:30 PM -
03:45 PM

Session 10: WAP / Workshop: Crafting DR. MAYLEEN JOY V.
D-CAIP Development and presentation of FARIÑAS
Lab

Division WAPs EPS Math, CLMD03:45 PM -
04:15 PM

Commitment Setting
& Final Evaluation

Division
commitments &
final M&E

Program Management
Team

04:15 PM -
05:00 PM

Closing Program
End of Program
Evaluation

Certificates, closing
remarks,
adjournment

Program Management
Team

Day 3
Output

Division Classroom Assessment Improvement Plan (D-CAIP) / WAP

DepED Address: Batinguel, Dumaguete City 6200
Email Address: nir@deped.gov.ph
Website: depednir.net


