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Republic of tl)z ﬁbilippines
Pepartment of Education
NEGROS ISLAND REGION

KAG4j:

REGIONAL MEMORANDUM
No. 4 , 8. 2025

WEEKLY REPORT FOR ONGOING AND INCOMING SCHOOL
INFRASTRUCTURE PROJECTS

To: Schools Division Superintendents
Division Engineers
All Others Concerned
1 Enclosed is a copy of Memorandum DM-OUHROD-2025-1805 dated July 4,
2025 from Hon. Wilfredo E. Cabral, Undersecretary for Human Resource and
Organizational Development, relative to the above subject, for appropriate action.

3. Immediate dissemination of and strict compliance with this Memorandum are
desired.

[N

RAMIR B. UYTICO EdD, CESO III
/' Regional Director

J

Encl.: As Stated

Reference/s: As Stated

To be indicated in the Perpetual Index
under the following subjects:

REPORTS

KF/ESSD/RM Weekly Report Infra Projects
034/July 10, 2025

Address: Batinguel, Dumaguete City, 6200
Email Address: nir@deped.gov.ph
Website: https://tinyurl.com/nir-gov-ph
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Bepartment of Education

OFFICE OF THE UNDERSECRETARY
HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-OUHROD-2025- {205
TO REGIONAL DIRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
REGIONAL AND DIVISION ENGINEERS/ARCHITECTS
DEPED EDUCATION FACILITIES DIVISION STAFF
FROM WILFREMA(AL
Undersecretary
Human Resourcesnd Orgamzatmnal Development
i
SUBJECT : WEEKLY REPORT FOR ONGOING AND INCOMING SCHOOL
INFRASTRUCTURE PRGOJECTS
DATE July 04, 2025

I. MONTHLY REPORTING CYCLE FOR SCHOOL INFRASTRUCTURE PROJECTS

3.

The current monthly reporting cycle of the Division engineers for school
infrastructure projects begins with updating the monthly accomplishment
reports by the 25th of every month.

Regional engineers then consolidate these reports into a OneDrive folder
accessible to area managers and program focal persons. Area managers review
the reports to ensure timeliness and accuracy.

Any delays in project procurement or implementation are discussed during
Monthly Regional Coordination Meetings, and improvements are expected in
the following month.

II. TRANSITION TO WEEKLY UPDATE SYSTEM

To strengthen project monitoring, the monthly re cycle will be reinforced
by a weekly update system, This will enable carly detection of procurement or
implementation delays and supports prompt action.

1.

With this, the Education Facilities Division (EFD) requires all Division
Enginecers (DEs}, DepEd Project Engineers and Architects, and other
concerned staff, through Regional Engineers (REs] and Area Managers {AMs),
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to comply with the submission of status reports on a weekly basis in all
programs.

2. All fields in the database must be completely and correctly filled up. The
details not captured through the fields of the database must be reported on
the Remarks column.

3. This includes information regarding unique or recurring issues encountered
on the implementation of the project/s, actions taken to resolve the issues,
and suggestions to expedite the project implementation.

4. The Division Engineers are expected to complete the weekly status report by
the end of every week. Meanwhile, the Regional Engineers are expected to
consolidate and ensure the completeness of submitted data.

S. REs are expected to accomplish the weekly status reports by the end of
Monday of the following week. Regional Engineers shall use the links
designated per region for weekly updating of all programs. See Annex A
for your reference.

6. Starting July 14, 2025, all REs are expected to update the status report
on all programs on a weekly basis. Week 1 and Week 2 Updates for the
month of July will be reported on July 14 as well.

Should you have any concerns or clarifications in this matter, you may coordinate
with the Education Facilities Division at telephone number 8638-7110 or at

email address, efd@deped.gov.ph.

For your strict compliance. 0&'0
/

Copy furnished:

OFFICE OF THE SECRETARY

Department of Education



Annex A. Template worksheet for all programs per region.

REGIONS 'LINKS
Region I
Region I }
CAR https://tinvurl.com /Weekly-CAR
Region III https://tinyurl.com/Weekly-Regionlll
'NCR https:/ /tinyarl. com/Weekly-NCR
| Region IV-A ' S
Region IV-B
Region V
Region VI
Region VI _ . .com, '
Region VIII ttgs “ mrl com/Weeklv—Reg_onVIlI .
'Region IX ht s 1.com /Weekly-RegionIX
Region X https gz ml com/Weekly-RegionX
Region X] gp_ ZZ y_lyl com/ chklj—nglonXI
Region XII https: / / tmvurl com / Weeklg RegionXII
BARMM https:/ /tinyurl.com/Weekly-BARMM .
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