Republic of the Philippines
Department of Education
NEGROS ISLAND REGION

AUE—-5-2025

REGIONAL MEMORANDUM

No.

289 s. 2025

WALKTHROUGH OF THE LEARNING RESOURCE PACKAGE ON THE REVISED

K TO 12 CURRICULUM (PHASE 2) FOR SCHOOL LEADERS
OF NEGROS OCCIDENTAL CLUSTER

To: OIC-Assistant Regional Director
Schools Division Superintendents of Negros Occidental Cluster
Regional Functional Division Chiefs
All Others Concerned

1. This Office, through the Human Resource Development Division and in
coordination with the Curriculum and Learning Management Division, will conduct
a face-to-face Walkthrough of the Learning Resource Package on the Revised K
to 12 Curriculum (Phase 2) for School Leaders of Negros Occidental Cluster on
September 2-4, 2025 in Palmas del Mar Resort, Bacolod City.

2. This activity aims to:

1.

equip the Learning Facilitators (LFs) with in-depth knowledge of the
quality-assured Learning Resource Package (LRP);

2. ensure understanding of the LRP’s components and utilization,;
3. prepare the LFs to effectively support school leaders and teachers in
implementing the revised curriculum during the rollout;
4. provide inputs as to facilitation skills for continuous improvement; and
5. deliver the training sessions appropriately.
3. Attached are the list of program management team, learning facilitators, and

matrix of activities. While attending the activity, the participants shall see to it that
the usual office /school operation shall not be hampered.

4, The food, board and lodging, and training materials shall be charged against
DepEd NIR Funds while travelling expenses of the participants to their respective
local funds, all subject to the usual accounting and auditing rules and regulations.

S. The first meal is lunch on September 2, 2025 and the last meal is morning
snacks on September 4, 2025. The participants are also advised to bring laptop,
mobile data, and extension wire during this activity.
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6. It is understood that in the conduct of this activity, there shall be no
discrimination in the provision of Learning and Development interventions on the
account of age, school, gender, civil status, disability, religion, or other similar
factors/ personal circumstances that run counter to the principles of equal
opportunity.

7. For further queries, coordinate with Dr. Alan D. Bautista, OIC- Education
Program Supervisor, Human Resource Development Division at 0915-932-5633.

8. Immediate dissemination of and compliance with this Memorandum are

desired.
RAMIR B@l‘{éo EdD, CESO llu

Regional Director

Encl: As stated

Reference: None

To be indicated in the Perpetual Index
under the following subjects:
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Enclosure 1 — RO and SDO Program Management Team

NO. NAME FD Designation
1 | RD Ramir B. Uytico CESO III ORD Regional Director
2 | Anthony H. Liobet JD, CESOV | ORD OIC-Asst. Regional Director
3 | Dr. Noel E. Santillan HRDD O1C - C‘ih1ef Education
Supervisor
4 | Dr. Alan D. Bautista HRDD | Qi€ ~ Education Program
Supervisor
5 | Raffy L. Berina HrpD | OIC ~ Education Program
Supervisor
6 | G.L. John C. Haro cLmp | Q€ ~ Chief Education
Supervisor
7 | Dr. Mayleen Joy V. Farifas CLMD O1C - E%duca‘aon Program
Supervisor
8 | Dr. Ma. Melanie P. Romero CLMD oIC - E%ducatlon Program
Supervisor
9 | Dr. Roger D. Raymundo CLMD OIC - E?duca‘aon Program
Supervisor
10 | Jose Ernie M. Buelos CLMD O1C - E?ducatmn Program
Supervisor
11 | Dr. Katherine Y. Sedillo cLmp | Qi€ ~ Education Program
Supervisor
12 | Dr. Jose Leonardo L. Degillo CLMD oIC - Educatlon Program
Supervisor
13 | Dr. Roy D. Villacorte parp | OIC - Education Program
Supervisor
14 | SDO Neg. Occ. (PMT) Neg. | 1 Personnel
Ocec.
TOTAL | 14
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Enclosure 2 — List of Learning Facilitators

NO.

NAME

RO/SDO

Designation

—

Dr. Jessica P. Gela

Bacolod City

EPS English

2 | Dr. Anna J. Bacolod Bacolod City Principal I
3 | Cherish L. Flor Bacolod City Principal III
4 | Dr. Girlie A. Panaguiton Bago City Asst. Principal II
S | Ronilo E. Cadigal. Jr. Bago City EPS Mathematics
6 | Dr. Gemma A. Bimbao Bago City EPS Filipino
7 | Dr. Rona F. de la Torre Cadiz City EPS - LRMS
8 | Jovel J. Oberio Cadiz City EPS Science
9 | Dr. Eiggy D. Yap Himamaylan City OIC - ASDS
10 | Marilyn N. Galvez Himamaylan City OIC - CES SGOD
11 | Grace T. Nicavera Himamaylan City OIC - CES CID
12 | Dr. Junry M. Esparar Kabankalan City OIC - CES CID
13 | Celso G. Graciadas, Jr. Kabankalan City Principal I
14 | Dr. Citrobelle A. Aldeguer La Carlota City EPS English
15 | Ramon Q. Pacifico Negros Occidental Principal 1
16 | Aldane Gryer R. Espinosa Negros Occidental Principal I
17 | Dr. Sunny B. Campillanos Negros Occidental Eljslr:’esal:ﬁnning and
18 | Dr. Cecelia G. Biona Negros Occidental Principal I
19 | Dr. Katherine L. Dela Cruz Negros Occidental Principal I
20 | Joy D. Aradillos Negros Occidental Master Teacher I
21 | Lyn A. Francisquite Negros Occidental Master Teacher II
22 | Dr. Roy D. Villacorte RO - FTAD OIC - EPS
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23 | Dr. Mayleen Joy V. Farinas RO-CLMD OIC-EPS Math
24 | Jose Ernie M. Buelos RO-CLMD OIC-English

25 | Dr. Ma. Melanie P. Romero RO - CLMD OIC - EPS Science
26 | Dr. Elizabeth B. Romo Sagay City EPS English

27 | Alma M. Mirasol Sagay City CES - CID

28 | Dr. Maria Cristina F. Bahinting | San Carlos City CES - SGOD

29 | Ma. Elma P. Mag-aso San Carlos City EPS English

30 | Rhona Liza P. Arce San Carlos City Principal I

31 | Dr. Juliet P. Quezon Silay City OIC - CES SGOD
32 | Dr. Ronie T. Tababa Silay City OIC - ASDS

33 | Brenda D. Aseral Silay City EPS SGOD

34 | Junell V. Lupo Silay City Master Teacher
35 | Dr. Dondy A. Depositario Sipalay City OIC - ASDS

36 | Dr. Danny B. Pillones Sipalay City OIC - CES CID
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Enclosure 3 - Assignment of Lead Learning Facilitators by Classes and by Topics

Classes Class Leaders of the Learning Facilitators
Class A Dr. Maria Cristina F. Bahinting
Class B Dr. Gemma A. Bimbao
Class C Dr. Ronie T. Tababa
Class D Dr. Junry M. Esparar
Session/Topics Lead, Session Facilitators Co-Facilitators

1 - Systems Thinking Through
Whole School Approach:
Advancing People Effectiveness

Dr. Ronie T. Tababa

Dr. Dondy A. Depositario

Dr. Maria Cristina F. Bahinting
Dr. Ronie T. Tababa

Dr. Eiggy D. Yap

2 - Building the Gaps: Leading
Curriculum Progression Across
Key Stages

Dr. Junry M. Esparar

Ma. Elma P. Mag-aso
Cherish L. Flor
Dr. Mayleen Joy V. Farifas

3 - Empowering Pedagogy:
Strengthening Instructional
Coaching and Support

Dr. Jessica P. Gela

Jovel J. Oberio
Jose Ernie M. Buelos
Grace T. Nicavera

4 — Leadership Through
Assessment: From Classroom
Evidence to School-wide
Decisions

Alma M. Mirasol

Ronilo E. Cadigal Jr.
Ramon Q. Pacifico
Dr. Citrobelle A. Aldeguer

5 — Curriculum Teaching and
Learning Resources

Dr. Gemma A. Bimbao

Dr. Rona F. de la Torre
Jose Ernie M. Buelos
Dr. Danny B. Pillones

6 — Navigating the School
Context: Leading with Purpose

Dr. Anna J. Bacolod

Rhona Liza P. Arce
Dr. Cecelia G. Biona
Dr. Celso G. Graciadas Jr.

7 — Context-Driven Professional
Development Planning

Brenda D. Aseral

Dr. Elizabeth B. Romo
Dr. Juliet P. Quezon
Dr. Katherine L. Dela Cruz

8 — Context-Driven PD
Programs: Adoption and
Growth for Impact

Marilyn N. Galvez

Dr. Roy D. Villacorte
Dr. Girlie A. Panaguiton
Joy D. Aradillos

9 — Programmatic Professional
Development (PD): Balancing
Structure with Contextual
Needs

Dr. Maria Cristina F. Bahinting

Dr. Juliet P. Quezon
Aldane Gryer R. Espinosa
Grace T. Nicavera

10 — Leading in Action:
Performance Management
through Documented Practice

Dr. Eiggy D. Yap

Alma M. Mirasol
Dr. Ronie T. Tababa
Dr. Dondy Depositario

11 — Beyond Workshops:
Sustaining Growth and
Evolving Practice in School
Leadership

Cherish L. Flor

Rhona Liza P. Arce
Ramon Q. Pacifico
Dr. Junry M. Esparar

12 - Action
Research/Analytics/Reflection

Dr. Ma. Melanie P. Romero

Junell V. Lupo
Lyn A. Francisquite
Dr. Sunny B. Campillanos
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- Matrix of Activities

TIME

ACTIVITIES |

In Charge

Day 1 (September 2, 2025)

10:00 a.m. — 11:59 a.m.

Registration |

SDO Negros Occidental (PMT)

12:00 noon - 12:59 p.m.

Lunch and Check In

1:00 p.m. — 2:30 p.m.

Opening Program
Prelims
QMS

Welcome Message

Rationale

Presentation of Regional and
Division Program Management
Teams and Learning Facilitators

House Rules and Presentation of
Activity Matrix

Message of Inspiration

G.L. John C. Haro

OIC - Chief Education Supervisor
Curriculum and Learning Management
Division

Dr. Noel E. Santillan
OIC - Chief Education Supervisor
Human Resource Development Division

Raffy L. Berina
OIC - Education Program Supervisor
Human Resource Development Division

Dr. Alan D. Bautista
OIC - Education Program Superuvisor
Human Resource Development Division

Dr. Ramir B. Uytico, CESO III
Regional Director

2:31 p.m. 2:45 p.m.

Health Break

2:46 p.m. 4:45 p.m.

Walkthrough of Sessions by Lead
Facilitators

Lead Learning Facilitators

4:46 p.m. — 5:00 p.m.

Debriefing

RO PMT

Day 2 (September 3, 2025)

8:00 a.m. — 8:30 a.m.

Management of Learning (MOL)

SDO Negros Occidental (PMT)

8:31 a.m. — 12:00 noon

Continuation of the Walkthrough of
Sessions by Learning Facilitators

Lead Session Facilitators

12:01 noon — 1:00 p.m.

Lunch Break

1:01 p.m. — 3:00 p.m.

Breakout Session by Topics

Lead Session Facilitators and Co-LFs

3:01 p.m. —3:15 p.m.

Health Break

3:16 p.m. - 5:00 p.m.

Breakout Session by Class

36 Learning Facilitators

5:01 p.m. - 5:15 p.m.

Debriefing

RO PMT

Day 3 (September 4, 2025)

8:00 a.m. — 8:30 a.m.

MOL

SDO Negros Occidental (PMT)

8:31 a.m. — 10:00 a.m.

Ways Forward /Closing Program

Home Sweet Home
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