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REGIONAL MEMORANDUM
No.       2ga               , s. 2025

woRI[smops oN DEVELommNT. VAlmATloN, AND FmAmzanoN
oF REsouRCE pACKAGBs FOR (colAABORA/rlvE ERERmsE)

UEAREING ACTloN CELL (IAC) SESsloN in FAcmmTunG
IAEARRERs wl`rH DlsABrmDs

To:       Schools Division superintendents ofBacolod city, Dumaguete city,
Escalante City, Guihulngan City, Hinamaylan City, Ia Cariota City,
Negros Occidental, Negros Oriental, Sam Carios City, Silay City,
Siquijjor, and Victorias City
All Others Concerned

1.         Attached is DepEd Memorandum No. DM-rs-2025-043 titled workshops on
the    Development,    Validation,    and    Finalization    Of   Resource    Packages    for
(Collaborative Expertise) learning Action Ceu (IAC) Session in Fachitating liBamerrs
wh Disabilities.

2.         'The  following  are  the  schedule  of  activities,  venues,   and  the  identified
putcipants:

Actlvity Date hrtlcltrmts Dlwhlofl -
Workchop on the August Melchor Cenas Siquijor

NEAP

Development of 27- Sheilanae Mayonila Victorias
Resource 29,2025 Juditha Paunillan Guinuingan
Packages for Hernor Mole de Asis Sac Carlos
(Collaborative Emily Claro Silay
Expertise)I€amingAction Chona ELetos Esoalante

Cell Session (IAC) Region
in Facilitating XII,
Leaners with General
Disabilities SantosCity
Workshop on the November Lowelyn Escalona Bacolod
Validation of 5-7, 2025 Jocelyn B-uevo Himanaylan
Resource Sheila Hilado La Carlota
Packages for Cz-enta Segara Negros Occ.
(Couaborative Marian Espinosa Negros Or.
Expertisel Sofia Thdag DumaRTete

Address: Batinguel, Dumaguete City, 6200
Telephone Mos:
Email Address:  nir@deped.gov.ph
Website: https ://deped n ir. net
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Ifarning ActionCellSession(IAC)inFacihatingLearnerswithDisabilities

Workshop on the December Melchor Cenas Siquijor
Finalization of 3-5, 2025 Sheilanae Mayonila Victorias
Resource iJuditha PauniJlan Guihuhgan
Packages for Hemor Mole de Asis San Carlos
(Collaborative Emily Claro Silay
Expertise)LearringActionCeuSession(IAC)inFacihatingLearnerswithDisabhities Chona Prietos Escalante

3.        The board and lodging, travel/transportation expenses and other incidental
expenses shall be charged against the F'Y 2025 SNED Program F\mds subject to the
usual accounting and auditing rules and regulations.

4.        Immediate  dissemination  of  and  compliance  with  this  Memorandum  are
desired.

RArm frRE± CEsO in
Regional Director

Encl.: As stated
RReference:Asstated
Tb be indicated in the Perpetual Index

under the following suky.ects:

CURRICULUM SPECIAL NEEDS EDUCATION
LEARNING RESOURCES                   WORKSHOPS

KVS/CLMD/-RMWIC-Workchop on the Development. Validation and Finalization Of Rcsourcc Peclagco for lAC Sco8ion
OcO/^ug 22, 2025

p,?#,I,P
Address: Batinguel, Dumaguete City, 62cO
Telephone Mos:
Email Address:  nir@deped.gov.ph
Webslte: https ://d eped n ir. net
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TO

FROM

SUBJECT

DATE

REGIONAL I)IRECTORS
SCHOOLS DIVISION SUPERINTENDENTS
EI,EMENTARY AND SECONDARY SCHOOL HEADS
All, OTHERS CONCENED

c4rmutanAir
CARMELA C,  ORACION
Assistant Set.retary
Ol`riccr-in-Charge,
Ofrice of the  Undersecretary for Leaming S.ystems

WORKSHOPS ON THE DEVELO"ENT, VALIDATION, AND
FINAI,IZATI0N      0F      RESOURCE      PACI[AGES      FOR
(colt,ABORATrvE ExpBRTlsEi I,EARNING ACTloN CELL
(LAC)    SESSION    IN    FACILITATING    LEARNERS    WITH
Dls,nelLITIEs

6 AUGUST 2025

1.   In  line  with  the   mandate  of  Republic`  Act   No.   11650,   also  known  as   the
'Instituting a Policy of Inclusion and Scrviccs for Lcamcrs uith Disabilities in

Support  of lnc`lusive  Education  Act,'  the  Department  of Education  (DepEd),
through  the  Bureau of Learning Delivery - Student  Inclusion  Division  (BLD-
SID),  is  set  to  conduct  a  series  of workshops  at  the  National  Educators
Academy  of  the   Philippines   (NBAP)   Region  XII,   DepEd   Compound,
Qulrlno     East     Ave.     General     Santos     City     as     detailed     below:

I. I  Workshop on  the Development of Resource Packages for (Collaborative
Expertise)  Learning  Action  Cell  Session  (LAG)  in  Facilitating  Learners
with Disabilities on August 27-29, 2025;

1.2  Workshop  on  the  Validation  of Resource  Packages  for  (Couaborative
Expertise)  Leaning Action  Cell  (LAG)  Session  in  FacilitaLting  Learners
with Disabilities on November 5-7,  2025; and

I.3  Workshop on  the  Finalization of Resource  Pac`kages  for (Collaborative
Expertise)  Learning  Action  Cell  (LAC`)  Sessic)n  in  Fat.ilitating  I.earners
with Disabilities on December 3-5, 2025.

2.   These   workshops   aim   to   produce   a   comprehensive   set   of  (Collaborative
Expertise) Leaming Action Cell (LAC) Learning Resource Packages focused on

D.iFP
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Facilitating   Learners   with   Disabilities   in   support   of   the   effective
implementation   of   lnclusivc    Education,    particularly   thc   Special   Nccds
Education (SNED)  Program in basic education.

3.   The    said    leaning    resource    materials    will    enhance    the    professional
development  and  capacity  of  all  public  elementary  and  secondary  school
teachers.  Through  these efforts,  teachers will be  better equipped  to facilitate
meaningful  learning  experiences  for  Learners  with  Disabilities  (LWDs)  in
inclusive  settings.  Specifically,  the workshops will:

3.I  develop   Learning  Resource   Packages   in   the  form   of  modules   and
session guides covering a broad range of SNED topics that address the
identified  difficulties  and  disabilities  among ]eamers,  as  stipulated  in
DepBd  Order  No.  23,  a.  2022.  These  materials  will  be  tailored  to
support all public clcmcntary and secondary school tcac`hcrs, including
those designated as SNED Receiving Teachers.

3.2  review and validate the essential components ol` the learning resource
packages to ensure that these can be effectively utilized for knor7ledge-
•harfug  and  the  adoption  of emerging be.t  pmctice.  in  facilitating
Learners   with   Disabilities,   through   the   collaboration   with   various
education stakeholders.

3.3  rinalize  and  distribute  the  leaming  resource  packages  to  ensure  the
effective  and  efricient  conduct of collaborative  expertise  sessions  that
enharLce  teachers'  knowledge,  Sldlls,  and  confidence  in  facilitating
learners   with   disabilities   within   inclusive   settings,   alongside   the
strengthened imp]ementation of SNED programs in  basic education.

4.   This   Ofrice   requests   the   participation   of  DepEd   personnel   composed   of
Regional and Schools Division Office (SDO) SNED Focal Persons, select School
Heads  with  a  SNED  background,  and  select  SNED  and  Receiving Teachers
from each region, with corresponding slots and registration links indicated in
Enclosure  1,

4.1  The  participants  are  reminded  to  bring  laptops,  chargers,  extension
cords,  and  other  sources  of  interliet  coniicclivity  (e.g.   mobile  data,
pocket Wi-Fi, etc.), if deemed necessary.

4.2 The same set of participants shall be engaged for both the development
and  finalization  workshops   to  ensure   continuity  in  the  prescribed
work flow and Consistency in the expected outputs. On the other hand,
a   different   set   of  participants   shall   be   invited   for   the   validation
workshop  to  sc`rvc  as  indepcr,dent  e`'aluators,  ensuring  sound  and
acceptable results that will guide the writers in aligning the resource
pac`kages with the intended objectives of the workshops. The Terms  of
Reference are provided in Enclosure 2.
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4.3  Furthermore,  other arrangements  on  meals  and  on-site  registration
outlincd   in   Enclosure   3   as   w-cll   as   the   program   of  activities   in
Enclosure 4.

5.   The  t)oard  and  lodging,  travel/transportation  expenses  and  other incidental
expenses shall be charged ag   nst the FY 2025 SNED Program F\mds subject
to the usual ac`counting and auditing rules and regulations.

6.   Compensatory  Time-Off (CTO)  shall  be  granted  to  the  participants  in  lieu  if
the workshop day/s falling on either national/local  holidays  or weekends  in
arrnrdanrp with  Csr, and  I)BM .Joint  Cirriilflr Nrt.  ?,  a.  2004.

7.   For inquiries  or  concerns,  please  contact  the  Bureau  of Leaming  Deliver}J -
Student   Inclusion   Division   (BLD-SID)   through   Mr.   Ronald  John   lnguito,
Senior Education Program Specialist, at
at  (02)  8637-4346.

[)I( i . s I d'(/ (I I. b or by telephcine

8.   Immediate dissemination of and compliance to this Memorandum are desired.

Enclosures:
Elicriosure  .I-ijumber  Of Pan\cipal\ts
Enclosure  2-TerTns Of Reiference
Enclosure 3-Schedule a.r Registra{ion and  Meal ArrQnganent
Enclosure 4. Ind\catwe .Proofam Of Activities

WORKslicips   CJN-   THE   DEW.ELCIPMENT,   VALIDATION.   AND   FINALIZATI0N   0F   REsOURC£   PACRAGES   FOR
coLLABORATrvE ExpERTisB sEssloN  IN FAciLiTATING LEARNERs wlTH  DlsABILiTIEs

Capyfumtshed:

i4AicoI,H a. G^RmA
Assistant Secretary
Ofricer-in-Charge, Ofrice of tl`e llndersecretar}' for Operations

DqSFD   ®
Jleo*& -J"^S
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•Bnclo.ure  1 : PARTICIPANTS AND REGISTRATION

Workshops on the Development, Validation, and Finalization of Resource Packages
for (Coliaborat]ve Expertise) Leaming Action Cell (LAC/  Session in Fac`intating

Learners with Disabilities

Rcdon 11 -- Cafavan Valley 6!

Region Ill -Central Luzon 6
Region IV-A - CALABARZON 6
MIMAROPA Region 6.

Region V - Bicol  Region 6
Reedon Vl -Westpm Visavas 6

Region VIII - Eastern Visavas 6'

Region IX -Zamboanga Peninsula 6
Region X - Northern Mindanao 6
Region XI - Davao Region 6-~ --Region XII -S-OCCSKSARGEN

6
Region XIIl - C`araga 6

1             NCR -National capital Rerion 6
i                CAR -Cui`dillcla Ad(iLiiii3l[alivc  RCF±iutL

16`

Activity Dcedline
Workshop  on  the  Develo|iment
Resource Packages for (Collaborative
Expertise) Leaning Action Cell (LAG)
Session in Facilitating Learners with
Disabilities
Workshop   on   the  Finalization  of
Resoui`cc Packages for (Cctllaboi alive
Expertise) Leaning Action Cell (LAG)

ssion in F`acilitating Learners with
lsabilities
orkshop   on    the   Valldatioa
§o`irrf. Parkagps for (Cn]lahr)rati.ve

Expertise)  I,earning Action Cell (LAG)
Session in Facilitating lfamers with
Disabilities

August  18,  2025

October 27,
2025

https:/,Jtinyurl.com/
CollabBxpDevFin

https://tinyurl.com/
CollabExpval

pea.EP
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•Enclosure 2: TERMS 0F REFBRENCB

Workshops on the Development, Validation, and Finalization of Resource Packages
for (Collaborative Expertise)  Leaning Action Cell (LAC) Session in Facilitating

Learners with Disabilities

1.  Techulcal WorHng Group (TWO)
1.1    The  TWG  is  composed  of selected  Educ`ation  Program  Specialists  from  the

DepEd  C`entral  Ofric`e  (C`O)  and  Resourc`e  Persons  (RPs).  They  are  identified
for   their  technical  expertise   and   experience   in   materials   development,
inclusive education,  and  policy implemcntation,  all  of w-hich  arc  related  to
Special   Needs   Education   (SNBD)   particularly  Facilitating  Learners  with
lJisabilities.

1.2    The  TWG  will  provide  strategic  guidance  and  oversee  the entire  process  or
developing, validating,  and  rinalizing the  leaming resource  packages.  Their
role ensures that the materials align with  national  standards and inclusive
education frameworks. They will also coordinate the ac.tivities of writers and
valjdators to ma]ntain consistency and quality.

1.3    Their leadership is essential in endorsing the final outputs for ofricial use.

2.  Writers
2.1    Writers   are   composed   of   SNbL)   teachers,   school   pnnc`ipals,   education

program   supervisors,   and  other  field-based  implementers  of  the   SNED
program.    They    were    selected    for    their    firsthand    experience,    SNED
specialization  and  deep  understanding  of inclusive  education  practices  in
basic education settings.

2.2   Their  role  is  to  translate  policy  and  pedagogical  concepts  into  practical,
teacher-friendly modules and session guides. They are expected to integrate
classl.ooin-based    sli.ategies    alld    rcseai-ch-based    approacl`ies    into    the
resource  packages.  Their participation  ensures  the  content  is  contextually
relevant, Inclusive, ancl groundcd in real teachmg experiences.

2.3    Writers  will  work  closely  with   the  TWCI   and   inc`orporate  feedback  from
validators to improve their outputs.

3.  Vaudator.
3.I    Validators   are  composed  of  selected   general   education  teac.hers,   SNED

teachers,   supervisors,  and  experienced   SNED  implementers.  They  were
idcntificd based on thcir classroom cxpcriencc and involvcmcnt in inclusive
education initiatives.

3.2    Their role is to review and assess the draft materials and the Field/Pilot Tc`st
to  ensure  effectiveness,  accuracy,  inc.lusivity,  and  usability.  They  will  use
validation    tools    to    provide    structured,    evidence-based    feedback    for
improvement. Their insights are critical in determining whether the resource
packages are practical and aligned with the needs of teachers and leamers.

3.3   Validators  will   endorse   the   rerined   matenals   fo.t.  finalizatiori.   and   field
implementation.
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'Enclosure 3: SCHEDULE 0F REGISTRATION ANI) MEAL ARRANGEMENT

Actiwl stratlon Flret Meal Last Meal
Workshop on the Dcvclopment of
Resourc`e Packages for |Collaborative
Expertise)  Leaming Action Cell
(LAC)  Session in  Facilitating
L€arners with  Disabilities

7:OOAM
August 27,

2025

Woi.kshup on  tl-ic Validatiun uf
Resource Packages for (Collaborative
bxpertise)  Learning Action Cell
(LAG)  Session in  Facilitating
Learners with Disabilities

7:OOAM
November b,

2025

ABur;::tfa2S;,   i  Z#£:ta2:;
2025                    2025

Breakfast     I   PM snacks
November b,   I  November '/,

2025                     2025

Workshop on  thf`  Finalj7ratinn  nf`
Resource Packages for (Collaborative
Expertise)  Lcaming Action Cell

LfeAacJcS:S#°[:`B,sFaabc,1,I,1tt[%ts|ng

D.SEP   ®
|^co*o nL-^s

7:OOAM
Dccembcr 3,

2025J__

Breakfast PM Snacks
DCC292b5Cr 3J   i   DCC28:2b5Cr 5.   1\

lJ
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`Enclosure 4: PROGRAM OF ACTIVITIES

Workshop on the Development of Resource Packages for (Collaborative Expertise)
Learning Action Cell  (LAC)  Session in Facilitatlng lreamers with  Djsabi]ities

August 27-29, 2025

DAY1
ust 27, 2025

7:00 AM-
8:00 AM

Arrival and Registration

DAY2
ust 28, 2025

DAY3
ust 29, 2025

Management of Leaming

8:00 AM-
9:00 AM
9:00 AM-
10:00  AM

Opening

Plenary Session 1:
Foundational Fhameworks

Presentation of tlie Proposed
Collaborative Expertise Session
Resource Package Outline:  Key
Components, Structure, and

Pedagogical Alignment for SNED
Content.

L!
10:00 AM-
i o : 1 SAM

Breakout See.ion
2.1:

Discussion of Mechanics
and Template 2 and
Grafting of the SNED

Re.sriurre Packflgps per
disability

HEALTII BREAK

Continuation of
Breakout Session 2.

2

I:OOPM-
`J:uur,M

Plenary Se.slop 3:
Collaborative Discussion oil the
Standards, Considerations, and

Outline  for the Resourc.e  Package
aligned  io the Sl`'BD Con.cm an{i

Pedagogy

Resciurce Person
3:UU"-
4:00PM

1:00PM
5:00PM

J3rea&out Se.slop  I :
(per di8ablllty)

•  Discussion of Mechanics and
Template  i:  Budget of Work for
SNED Resource Development

•  Assignment of SNED Topics
and Submission of Ten

;      Bic.Luu`` S€>3Iiuli
I                        2.2:

LJrar(ing ol` I(e source

I  i::¥cab8o::,£t'B.evd. #,;I,:
I       ¥:eFdi ::?ef:phneHr: ;:
I                             SNED

ConsolldatinE,
Polishing, and

Subm!&&lon of' the
Draft LAC Resource

Pactsc

Closing Ceremony

EXPECTED
OUTPUTS

Draft Resource Packages for 'Collaborative Bxpertise'  Leaming Action Cell
Session in Facilitatin Learners with Disabilities
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•   Workshops on the Valldatioa of Resource Packages for (Collaborative Expertise)

Lca,-i`Lii-,g Ai-,tioi-L  Ccli  (LAC)  Scssion  ii`i  Facilitatii-Lg  i.carrici-a  witi-I  Disabilitics
No.)ember 5-7 2025

r__-__,r=_  I
I     ,.;;";-M-   +

8:00  AM

DAY1
Nouernber 5,

Arnvai and kegistration
-2025            i

DAY2
November 6, 2025

DAYS
November 7 202S

Management ol- Leaming

9:00 AM
9:00 AM

Opening Ceremony

9:00 AM-
10:00 AM

10:00  AM-
10: 15AM

10: 15  AM-
12:00  P.^.f

Plenary Session i:
Recapltuttion

Recap or the Development
Workshop

DepEid_Speaalist

Plc-ry Session 2:
Prf.a.ntatinn  nf nraft  /li.tniitQ

Questic`n  art.d  .A.ri.s`.I.Jer
12:OOPM-
'1.00PM

Contltluation of
Ftr®a*^itt a..a]nr.  1 :

Validation  Proper

I

HEALTH BREAK

LUNCH BREAK

Continuation of
ilrea±out zse..ioai 2

1 :00PM-
2.00PM

Brealrout Session 1 :
Presentation and Discussion on
the Validation Tool to be utilized

and  iLs spet;ii~il`aiiuii  per
disabiLit]es

3:OOPM-
4.00PM
4:00PM-
5:OOPM

Pl.nz)ry Seltt^n .;T|
Recalibration of Draft Resource

Packages

==cake.tit Sc=6ie= 2:
Checking of Prc>cess and

.^jigr.rr.3r.tcLic!
Presentation of Initial

Ou,p`,ts

output A|]pral8al
t`I)a Poiis,Ling

Closing Ceremony

EXPECTED
OUTPUTS

D

Validated Resource Packages for (Collaborative Expertise) Leaming Action
Session Ln_F_a.c_iJ|t_a!!nLg ljeamers with Disabilities    I
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• Workshops on the "mllzation of Resource Packages for (Collaborative Expertise)

Leari-Lil-Lg Actic.ri cell  (LAG)  iri  Faciljtatii`ig  Leai-rLcrs -w'ith  Disabilitics
December 3-5, a025

10:00 AM-
10:15AM

-___-
HEALIii BREAK

10: 15  AM
12:00  PM

Pl.e=ary Se=sie= 2:
Presentation of Workshop

n' ' tn' I ,<

Questior`.  ar.`.d .A.r`.s`.I./er
12:OOPM-
1.00PM

LUNCH BREAK

I:00PM-
2:00PM
3:00PM-
4:OOPM
4:OOPM-
5:00PM

l'jemry See.lop 3:
On-Boarding Conrirmation and
i<ewriting ol. Resource i`ackages

for Collaborative Expertise
s.ssio,-,a oi-, sr`'ED

B..f]L^.I+ Se!3ioa 2:
Checking of Process,

Alirmmf.nt   anfl
Ace;ssibjljty and

Presentation of Initial
Outputs

Output Apprai.al
and Pollshl

clo.ing ceremotLy

BxpECTBD
OUTPUTS

Rc>u`ui-i,c  Fciikdtst:a  fui-  (Culla'Ljui-a`Livc  EJ`Ptn-`iiDc;)  Lcdi-riii-ig Ai,`Liui-I  Cell  (LAG)
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