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REGIONAL MEMORANDUM
No.         395                     s.  2025

oNlmiE oRIENTATloN oN THE ALrocATloN AND RELEASE oF THE scHooL
INNOVATION AND IMPROVEMENT FUND TO BI,IGIBLE PUBLIC SCH00IS

TO STRENGTHEN DBCENTRALIZAT]ON AND ACCELERATE LITERACY
INTERVENTIONS OF THE DEPARTMENT OF EDUCATION

FOR FISCAL YEAR (FY) 2025

To:       Schools Division superintendents of schools Division offices (SD0s) of
Negros Occidental, Negros Oriental, Canlaon City, ha Carlota City, Siquijor,
and Victorias City
All Others Concerned

1.         Attached is DepEd Memorandum No.  DM-OUHROD-2025-2448 titled online
Orientation on the Allocation and Release of the School Innovation and Improvement
Fund  to  Eligible  Public   Schools  to   Strengthen  Decentralization  and  Accelerate
Literacy Interventions of the Department of Education for Fiscal Year (Fy) 2025.

2.         Immediate  dissemination  of  and  compliance  with  this  Memorandum  are
desired.

-R BquRE¥crsolll
Regional Director

Encl.:  None
Reference: As Stated
To be i]tdicated  in lric Perpetual  Index

under the following subjects:

MEETINGS

RDV/JTAD-RMWI.C-   OnliJtc  Onentatiol`  on  the  AIIocatJon  and  Release  of  Lhc  School  Innovation  and  Improvement  Fimd  to  ELigible  P`.blic  Schools  to
Strengthen I)oceTitrdizanon  and Aceeleratc Literacy lntcrventron§ Of the Dcprr`ment of Education  for FI8cal Ycar (ty|  2025
006/ September 3, 2025
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Address: Batinguel, Dumagiiete City, 6200
Telephone Nos:
Email Address:  nir@deped.gov.ph
Website: https ://ti nyu rl.com/n i r-gov-ph
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MBMORANDUM
DHounROD-2o2S-ELP

TO                          :    REGIONAL DIRECTORS
SCHOOLS  D[VIS[ON  SUPERINTENDENTS
AI,L OTHERS CONCERNED

I.`R()M

SUEUECT

DATE

VILFREalL
Ull(Iersccrclcil`u fior  lliiliian  R.'s{.IIrr..  iilitl

`--,,.-,'.

A`ssistcLlil`S<'..rt'tilry
O/Tic.ar iii-(,`harga,  Ofricc  of `hc.  l;ndi`rs[.i`rt`t:ir.\.  for  r`in`int`{`

ONLINE  ORIBtlTAT[ON  ON  TIIB  AI,LOCATION  AND  FtEL,BASE
0F THE SCI]OOL INNOVATION  Al\lD  IMPROVEMENT  FUND T0
EL,]OIBI,E          PUBl,IC          SC HOO LS          TO          STRENGTH EN
DECENTRALI ZATION         AN D         ACCELERATE         I.Ire RACY
INTERVENTIONS  OF THE  DEPARTMENT 0F EDUCATION  FOR
FISCAL YEAR (FY) 2025

02 Scp`ember  2025

This  has  reference  to  the  iss`iant`t.  of  DepEd  Memorandum  No.   073,  S.   2025.
^llocnllon   and   Release   Of  the   Scll(sol   IImoii{itiul\   [ili(I   lili|>rcir{.III..i`!   Fii!u!   ..u   LL:!..t|!tl!`.
Ihabllc  Schools  .a S.rang.hen  De<`ei`tr(ilimtioli  .IIi(I  AL`t`..I..r.i.i`  Lil`.rt.`.!i  liit`.I i'.'ii! I`ilis  `.I
tl\e  Depar.mel`.  Of Educa{lon f or  Fisc(.I  Year  (FY)  :.()_r'S`  wh\cl`  `.`i ```.\(`.`.`  ih``  ¥\\\(\€.\.``t`*.`
and implcmen[atior`  arrangements for the u`ilizatitm {>r `hi. Slll.`  in bupptti t  t>t  si hi)`.I
li.`'..I  intcrvcntions  addressing  l|.;iri`ing  gaps  in  litc.ri`t`}.  i`i`tl  |`'`ii]``Lr`````.

[n  this  regard,  &n  onllDc   o(leDtatlon   \`Till   t.i.  c()i`tliit.Li.tl   `t)  ci``\ir{.  t!i``L   .\11   iti\`ijL\'t't|

pcrsonncl    arc    adcquatcly    inf()im`.d    .|l)out    thi.    I)r`ic`t.(l``l.t.`.    `In`t.lii`t.*,    .`i`(I    `itt>ls
neccssar}'  for  the  ..rfccti`'e  and  timc.l}I  Impl.IiT``.i``:`ii.in  tif  `ht`  SllF    Tht.  {`t.t.iils  of  `h`.
activity arc as follows:

:eTeTh'o°: ::':I :.U;'::;`86D...;`2do6C°(T6u:.,;`8:;::I;:aA::6 ,P,`,`;Bb::`:51.bq"'      i_fir:c|~Crtyct. i   P^:;".:'[T'..:`-a    ; pR£'. : , i? I
[rn.W AOore..   uiec hiod@d.pea  6ov  ph  I  Web`ile   www  dap€d gov  ph



A.  Objectives

1.    Ttj  discuss  `hc`  s{`lii`nt  pro`.isitjns  or  tht.  SllF`  g`iitll.lil`t's:
2`    T()  dlscuss  the  ncces`sar\.  fund  `Li'`iliz.iiitm  diicl  I ``ptjrtii`f:  r(.(i``Ir..in(`nts.
3.    To  oriL.nt  parti.`ipdlits  on  th{`  USL.  of  thi`  SIIF  Onlinc'   Forms  .`r,d   Di`.isi()n

VL\lidtl`ion  and  Mtjnit()ring Tool;  .'`iid
4.    To  clarif\. i`onc`erns  and  issu..s.

The  indic:`ti`'e  prttgr{`m  is  .|tt€irhc.d  iis  Annex A.

8.  Invltcd Partlclpant.

1,It- irT7T| . :ITT. I ril I.Ti -.I .

Ofricc  of the  RegionalDl,ecto, R`.A,,,,,"i   I),r`.\  I,,,

Omcc Or the school.Divi.lobSuticrlntcndcnt Si.ho{tls   I):`.:s.ol`   Siil7t.ri:i'`t.i`tlt.i`.i

Rcglonal omcc Fit.ltl   Tt.``h"i.t`l   A``i`l`i:`..t.   I)I...``i`Ii`   ,I.T.\I)I   (.)`.it`f

(RO' Ri.!:I,on.il  .`13M   (`ooi.din.itt)r   (FTr\D|

l<t.prt.st.ii`ti`i`.t.    rr.tii,    tl`,I.    Rt.ti`ti`„il    ol:`it`.    -i'oht``.

I'lai`r.il`tt.  .ii`ct   R.``t`.ir``h   I):`.`siim

l<i.prt.`i.i`l.IIi`..   lrom   `h`.  (...irrii  uliim   .ii`.tl   Lt.`ili`}!`t:

`,`,,i.1r;`.,'``.,`.,   D,`-,`,o,l  (|`l,N!)I

Rt.prt.sc.Iii`iii`t.s  !r.tni  0``.   Rt.rlttl`.i!  Orll..t.  -r`:!i<i:`ii.

1)l\.'s;on

i    lr('I,1   't\(.   ,\{  |-,,l"..`L,`K   *,,{  I,,,:`

i    I`It>iT`   `i```   nucttt.`   si.`  `ion

school. Divi.loo Omcc .il  i)`,,'i   (.',,\-(.rn.,[`l  ..   `,,,(I   ,  ,I,`., .,:,(,,,>   I  )L`  ,a,,,,\

(Sro) 1*(`'(  )I))   C)'l(.r

L}.\I`Iur`  S[!M   C`,old;i`k`t.ii    (S``I0D   SM}lE|

R`.I,".`t.,`,.,.i`.,.   ,-r,,,,,   +(`.,,I)  -I't.,,`,`,,`,,  tt

R|.*|,.Lr(-!\   |'?\:t

Ri.pri.si.!``^{i`'t`  frttm   th``  (.`uri`{  ul\iii`

lmpl,.in,.n,,i,"in  11,\ ,i,,,,..   ((-`'1)I

Rt`prc`scn`ii`i`.t.   frtilti   '`1`(I   .1\{  ``ttui`lint:   Uiiil

R.'prt.st`nlnli`.t'   rrtili`   .  h`.   l}iitlt!c``   l`itil

C.  Sch.dule and ^dminl..ratlve Details

U Room  102,  Rli.10ullom8.  Oci)[d  Compl.I. Met.I(o Ave  . P..`8 Citv  16a)

T.lephon€  No.    (.6.`j) 86}i710®.  ito32) 86.184)4.  I.632) 8o}tiu549

(in.ii Addi..I  ut.[  hrod@aap.a ea~ ph  I  web.tt.  "w a.pt.d gov ph
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•?.     Supp(,r' Mdt[.ri.`ls  ftir  SIIF  lm|ilt.mri`t.I..;oI`.

For    further    inquiric.s    or    clarifi.`a.lions,     plc.:ise    contact     thi.    Bl{R()D     -     Scht}ol
Effecti`.cness  Division  |SED)  `.ia  ernail  ci{  b.nr.td.sl'dw tlc.pl`c!  go`..ph  ()r  b}'  I.`i`dhiit`  ."

|02| 8633-5397.

For  immi`diate disscmination  .md  appr()priatc. ai`tion

Copy rurpi.bed:

OInce of tbc Secrc`.ry

::,a.?h'£2.:;':':.u;k3]z|.coo,.,P,'zdcoc#.;#,er..#:.t::6,P..,'£:;':s'.¥|i.:.i'~:f.LP4.::.:2:n'?..:_ipa:'`Cois
(in.l Add/...  u`« h.od?a.a.a (a. ph  I Web.^.  *`~.. dcoed 3ov ph



ONLINE ORIENTATION  ON TI{B ALI.OCATION AND RELEASE OF "E SIIF TO
EI,ICIBLE PUBLIC SCH00l,S FOR FT 2025

lndieatlue Prog raTn

Si`pti`mbl`r  3.  202:~.   I   ()i`lim.  \.i{`  MS  T|..im`

9:00.+M                  ,  ('.\S.,\M

l):15  AM                        tl``10  Ahl

I  q..,CAM                ,  {,:ioM,

('_::to  ,\\l                  I   1():()o  ,\N

10;OO  AM                 lo;cO'  Mi

Clueter  i: I,uzon
`T-|iie-n-i;t|bi`P]elimirL;riea

I  Op.ming Remarks
I  From Challenge  to Chef)ge

_.  ui`ant(,xt  St.tl)l\t:.

\  ]mplcnetltlng Change
__     :   I(`iuidc`lin`ap_i`t_1   Prot.t`tlurt.s`I

Supportlng Change

10:20AM                  lo:45  AM

--------------- t ------
10:4S  t\M              I   lo:Sst\M

10:55  AM I  I :U0  AM

(`tillF`  ()nlmL.   I..tjrm`,   I)i\'i`i.in   .`i`tl

`   \,'ill,d;,,LO,`   M,,11,,I,n:`8    I ,,,, 1>,

I  Open  F`orun
i

Clo.ing RCTnarks

RemlndeT. afid [mpoTtant
_  _I.AapouF€_cmcnts

Clu.ter 2: Vi.ayas

11:15   PM

1  :3()  PM

Orlcntatloi) Frcllmlnari.s

Op.nlng R.marks

i:T36-pfi --    I i:I-oJp-wi`    ~  +-Fioi=isrfu:Iigc to chaitge
.   (Con`t.x`   Sc.`Lirig.I

)I-:40"            )2:00"            ]fbpl.mcb`ingchangc

r3i66iTMT±p-ri,--~i==;g:::fung::.8`i`a:-r::"diH.sJ
I                                             (SIIf.`  ()nlini.  r`tirms.   Di`'i`iui`..I:itl

\g  T(,{,I.i)Validati()n  Mt7i\i`t)rl

2:'20  PM

2:55  PM

Li5ITPM

_3T3_o_I.M

iiiiiiiin5SPM

3:00  PM

Op.n F®rum

Clo.IiigRemTki

RctDlzlder. &rLd [nportant
^ntloufLc.mcnt8

Clu.t.I. 3:  Mlndanao

OlleDt.tlol` PfclllnlnarLc.

Op.nln( FLcmar[.

\5..75-Fri        I n®ri 6h.iEI]f.-toclm[.
i_Li.______J I__  .. C{)n'ex'  Sc.'

1'1  „<(  )I  '    i  I..  I  )

WIlfredo E.  Cabral
I  .ntlt.I``.t ri  |ar.I   rt]r  I iK(  );  )

B I I R ( ) I) - S I: I )

I 31  I R (  ) T) -S L: I)

[` I r` .i\ N c I-:  s I.`. R v I t . I.:

I 3 I I I( (  ) T ) - ,i L: 1 )

Il]lR(  )I)   *ri()

I- i \ ,i 1\ 1` i.I  S I., R \  i 1' i.I

Atty. Ed.on  Byron K.  Sy
I('1(`1  r,\(I.,r`.,(,-`.i(lr,I   ll)r

I,l,lcl,lc:\.

HLJH()I)   *L:!)

!'llk(l')   Sti`)

Wilfredo 8.  Cabral
l `",I..r+`.r,`,,``r.I J`,r  t!R()I)

8 'i R ' ) I ) - S I: I )

I ) I I R ( ) I )   S r-, I )

F i ` ..\ r; ` ,` r;  `` r; h: \ I i. r:

l'['R()I)   *1.:I)

I i I  I R (  ' I ) - + I.:  I  1

r` I \' .,\ \ ( ` I.:  .i I: R \ - I ( ` I.:
^tty. Bd.on Byron K. Sy
I()1``11 '''`1..,``.`  '`.,``, ,I   lu'

I.`,`,1(,,\(-,.

I)I I 1< \  )I )   .i I: I)

1]1„<(  'L)   SLll)

Will-I.-do -E.  Cabfal
I_'iul`..rs._...r.'l(.nuJ`)rllR(2_a

I)llt{ol;  sEl'

::,::'h:o°n2. :`:! :.U;':z|%°.C,?[2do6C.r.P::; £;::ta:.?::o3P2.,%;;t:s!4Lgor     F:l#„:f. :   PA*J¥uF,:2`    : pR: :.g s
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Ll.,U   l'M                      i   4,(J(,   PM

'4o(„,M           '42o"

4:2()__PM                      )   i

r4 a-s mr  --Tits-5i)bt

1.55  PM

\  [mplcmcntlng Change
I   (`(.i`lid..)ini.I  <IJi(1   Pr"olHr(.`,I

Supporting Change
(tillr.   ()nlii`.t.   F.-tirm``    I)i\.i`itin   .itLt{

V(Ill(I;I`it.n   Nt.fii`tirii?g  Tut)l`j

Open  F`orum

+eioTrng-Remark.
I

TT5oul'h-1-`-TF€m-lridcr.andlmportant^nilounc.fncnt8

I t I I F< ( ) ( ) - S L: I )

r` I t` .` N t ` I:   s r: R \ I I t ` r.

BIIRol)   SE_I)

I 1 I ' R ( ' I )  S r', ' )

r I N .i N i` [:  s E R \ ' I i ` I:
^tty. Ed.on Byron X.  Sy
(()I(`1  t'',`l,.r``'(r .,,,, r,I   I.,,
r'',(l'l( 1,

Bl'R()I)  Sr:D

:.?apmt:}..::`..':.U!?,1.co¥,:E,dcocT¢P,k2;#3.::::.A::"P}.)'8£6::':5`.:,cO1°±wRrdg;I:I_A±:"{'o=2fzi_:pR|s3-i
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