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SEP    1   2   2025
RIG)ORTAL MEMORANDun(
No.        €13 s.  2025

CONDUCT OF THE TRAINING OF COACIIES AND MENTORS ON ELEVATIHG
SCHOOL LEAI>ERSHlp: Aav INTERueDIATE GulDE TO EFFECTlvE

bENAGERENT

To:       OIC-Assistant Regional Director
Schools Division Superintendents
Regional Functional Division Chiefs
All Others Concerned

1.         Attached  is  a  DepEd  Advisory  from  the  National  Educators  Academy  of the
Philippines  dated  September  11,  2025  regarding  the  Conduct  of  the  Training  of
Coaches and Mentors on Elevating School Leadership: An Intermediate Guide to
Effective Management on Septemtier 22-26, 2025 at NEAP, Baguio City.

2.         Attention is particularly invited to pal.agraphs 2 and 3.

3.         The list of official participants is found in the attached enclosure.

4.         Immediate dissemination of this Memorandum is desired.

-RgrRE¥c
Regional Director

EdD, CESO Ill

Encl: As stated
Reference:  RM  No.  159,  s.  2025  and  RM  No.  203,  S.  2025  Conduct  of the  School  Heeds  Development
Program   Intermediate   Course   "Elevating   School   leadership:   An   Intermediate   Guide   to   Effective
Management'
To be indicated in the Perpetual Index

under the following subjects:

TRAINING             PRO GRAMS CONFERENCES TEACHERS

95/September  12, 2025/BBOG/HRDD/ Advisory on the Cc)nduct of the Training of Coaches and Mentors on Elevating
School Leedership: An Intermediate Guide to Efrectrve Management on September 22-26, 2025

Address: Batinguel, Dumaguete City, 6200
Telephone Mos:
Emall Address:  nir@deped.gov.ph
Website: depednjr.net
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ANNEX A

SCHOOL HEADS DEVELOPMENT PROGRAM (SHDP) INTERMEDIATE COURSH:
TRAINING 0F COACHES AND MENTORS

SEPTEMBER 22-26, 202S, BAGUI0 TEACHERS' CAMP, NEAP, BAGUIO CITY

No. Name (Last, First, Middle Initial)
Position

Schools DivisionOffice
No. ofSchoolsSupervise

1 ABAO, GRACE M. PSDS SDO-Bacolod City 7

2 CABILES, ELRER 8. PSDS SDO Bago City 6

3 PANGANIBAN, MARIA LIGAYA G. EPSI SDO Bais City 57

4 LAUZA, RENATO 8. EPS SDO Canlaon City 39

5 RAMOS, JOESAN M. OIC-CESSGOD SDO Dunaguete City 26

6 SALAZA, ROWENA 0. EPS SDO Himamaylan City 47

7 OPLAS, SONIA 8. EPS SDO La Carlota City 32

8 BARICAR, ARNEL C. PSDS SDO Neg. Occ. 14

9 VILLALUZ, MACRINA K. PSDS SDO Neg. Or. 21

10 FLORES, GLENDAnAI E. PSDS SDO Sagay City 6

11 VILLASOR, IIANSEL L. PSDS SDO Sam Carlos City 6

12 FERRARIS, IDA FLOR C. EPS SDO Sipalay City 49

13 OCAY, ARISCARYL Y. PSDS SDO Siquijor 7

14 CLAROS, MARIA CRISTINA P. EPS SDO Tanjay City 17

15 RUFINO L. DELFIN JR. EPS SDO Victorias City 27

p,€frEP

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:
Email Address:  nir@deped.gov.ph
Webslte:depednir.net
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September 11, 2025

ADVIsORY

ConductOftheTrain:rLg_OfC?pe.he=qr4Me_n;±prson_E_leuatingSchoctLeadership:An
ITtternediate Gu:ide to Ef f iecti:ve Ma:rngehem

ThisreferstoMemorandumDM-OUHROD-2025-1699withthesutiect¢Conduct
of the School Elcadr Development Program lntemedfate Corse "Hevating
School lcaderchip: An htemedlate Gqlde to Pifectlve HanageneDte.

Please be informed that the correct schedule of the above-mentioned activity is
September 22-26, 2025 at NEAI. Bagulo, not September 22-25, 2025 as eahier
indicated.

ACTrvTTy DATE e VERE
Traming of Coaches and Mentors on Elevating 22-26 September 2025Ve"e:NEAPBaguio
School Leadership: AD Intermediate Guide to

Effective Management

TheOpeninghogrmwillbeheldonHonday,Septetber22,ae2S,3:Cop.in.
at rmAP Bagiilo. All participants and resource persons are advised to amve at
the venue no later than 12:00 noon on the sane day. Dirmer win be the rirst meal
to be served.

In line with this, the travel expenses or ResoiLrce Persons and PMT membcrrB
from the regions will be charged to the mD/EDue Puds or other Local ]Puridr
of the Redonal Offices (R0s), School Division Offices (SDOs), or schools subject
to the usual accounting and auditing rules and regulations. Also, please refer to
the attached list of resource persofls, indicative  |Irogmn of actiwltieS and
meal proutlon.

Further  coordination  regarding  session  assignments  and  materials  win  be
facilitated by NEAP.  For further information, please coordinate with Mg. Al]ene
F. DILterte, of NEAP through email at neaD.pdd@dened.cov.ph_   or landJine (02)
8715-9919.

HlcHAEL .OsEPH p. cABAUAT^n
Director Ill

Nafrounl Edrca:tors Acaderng Of i;he PTdippines

DeiED   ®
2nd Floor M@bini Buitoing, BepEd Conplex, Meralco Aye., Paslg Cfty 16cO
Telefax ^ro`: (+€32) 863E-8638

[ma» Address: rieap.od@depedgiv.ph
Dew, Ref. Code pNIINLFlrm
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Enctosz/ne I:  List of Resource Persolrs

Ho, Name "tion Station

Reeource Pemon8
1 Ma. Criselda G. Ocang ASDS SDO Urdancta City  Rerion I
2 Nestor Heraha ASDS Rerion I
3 Adorns Ceperez OIC-ASDS SDO Nueva Ecija, Region Ill

4 Luz Osmena CES QAD, Rerion IV-A
5 Cristina Salazar CES SDO Antipolo. Rerion IV-A
6 E- Vale-ela CES SD0 San Pedro  Rerion IV-A
7 Ed-d Garcia ASDS Redon IV-A
8

Lito Palo- ASDS Region IV-A

9 Ericson Gutienez PSDS Rerion IV-A
1011 Javpee Isopo ASDS Rerion IV-A

Felir  M. Fanaran ASDS SD0 Oriental Mindoro  Rerion IV-B
12 Joy Cabrera ASDS SDO Masbate City  Redon V
1314 Ramon D. Paras JR. ASDS SDOJ-

Rerion VI
Samuel J. Malayo ASDS SDO Roxas City  Rerion VI

15 Ravmond Salvador ASDS SD0 Zamboanga City, Rerion KHRI)D,RerionX
1617 Enerio EbisaRobertoD.Napere CES

ASDS SDO Buhidnon. Rerion XSDOTan"bCity,Rerioa XREGIONX
18 Shambach A. Uslnan SDS
192021 Said Macabago PSDS

Shiela Balbon PSDS Rerion in
Analou Helmocilla EPS CARAGA

22 Finore Caballero CES SD0 Valenzuela City  NOR
23 Josefuo Pogoy CES SDO San Juan  NCR
24 Marco Meduranda CES SDO Navotas  NCR
25 Melvin Willv Roc|ue PSDS NCR

DesED   €
2nd F]aaT Mabini B`iinojn& DepEd Complex, Meralco Are., Pasig ca`/ 160D
Tetefajt No.: (ts32) 8638[8638
Email Address: reap.od@de|]ed.go`r.ph

Doc. Rot. Code PAWRAFJus
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EwhsLtne 2..  Indicative nogram of Actlvitie8

Fhog- Hatrin

Tminlng of Coaches and Mentors on mevating School Leaderehip: An
lntemediate Guide to Effcctlve Management

September 22-26, 2025
NEAP Training Facility, Teachers' Camp, Baguio City

"e Day1
1:00 -3:cO PM Reristration and Opening Proj¥am
3:00 -5:00 PM Opering I+oFTan

The hay2 my3 my4 DaS
8:00 -8:20AM

.Preliinaries

8:20 -
Session                1 : Session  5:  From

Session         9 :Empathetic

Session           13.
Designing Facihtation       to Mentorship:GuidingSchoolLeadersThroughAuthenticChallenges Implementing

10:00 Impactful Empowement: SHDP:  Strategic
AM Le~g:    From Unleashing  Self- Planning          &

Theory                to Deterined Coordinated
Tailored Sessions Learning Execution

10:00 -10:20AM
Health Break

10-20 -

Session               2 : Session              6 :
Session        10:Strategic

Postteat

Mastering        the Coaching       and
SHDP: Mentoring       for

12-00 Deconstmcting, Growl: Civersight:

PM Synthesizing, and Dehiverirng Developing Clog-g
Conterfualizing Experiential and Cntiqumg Fhogran
for            Effective Feedback          to M&E for SHDP
Coaching School Heads Effectiveness

12:00 -I:00PM
Lunch Break

1 :00 - Session               3 : Session           7 : Slession         11 : Deparfue from2:40 P Desigrfug Facifitating Optinrfug
M Asvnchronous Excellence :         A Coaching      a Venue

Dc?'ED   u
2fid floo/ Mabini BURAing, DepEd Cbmpler, Meraloo Ace., Paslg City 1600
Telefax No.: (+632) 8638.8638
Emall Address: oeap.od@deped.oo`r.ph

Doc. Rot. Code PAWIMfus
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Learning: Simulation- 11_Facilitation:
Empowering Based  Approach Driving
Flexible Grown to  Coaching and Development

Mentoring for         SchoolHeads

2:40 -3:00PM
Health Break

3:00 -

Session               4 - Session           8 : Session        12 :
Mastering Coaching Navigating
Coadig      and and     Mentoring Training

4:40 Mentoring: for           Growth: Chanenges..
PM Flocess, I+actice Masteing Co-Creating

and Feedback       and solution8  in  a
Professionalism Iterative Training Collegial

Desim Envirorment

8.   Orientation of nogmm Management Team

Activity EpectedAttendees Date Hodunty
OnentanonofFhogram

ROEndorsedPMT September
htt})a:/Jtinvurl.com/S+lDPCS3TCM-PMTManagementTear 17, 2025

C.  Orientation of the Resource Persoae

^ctiulty ExpetedAttendeee Date Hodality
Orientation OfResource Resource September

r:t{os.//{itl`'v.u`rLcom/SHDPCS3TCMF`P
Persons Person 16, 2025

DdyD   ®
2nd I:ho. Mabini Building, tk}pEd Complex, Meralco Ave., Pasig Cfty 1600
Telefax No.: (+€32) 8638-8638

Ernail Address: f}eap.od@dei)ed.go`/.ph
Don Rot. Cod. PAWMf026
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Enclosure 3:  Meal Ptovision and Accomnndatton Lkanus

October  13-17, 2025

-lone
Dayl Day2 Days hay4 DaysSeptember September September September Sleptember22, 2025 23, 2025 24, 2025 25, 2025Thn/ 26  2025hi rfue Wed

Brealfast / J.
Fh/

AM Snack / / / /
Lunch / / / /
PM Snack / / / /
Diner / v/ /
Room / / / /

Check-in: Day 1 -2:OO p,in.                                          Check-out: Day 5 -12:00 rm.

D.?ED   t¢
2i.d Floor Mabini Bu.rfdinB, DepEd Complex, Meralco Are., Pads City loco
Tctefax No.: (+632) 8638C638
Email Address.. neap.od@deped.govi)h

Due. tw. Code PAWINIJX26


