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NEGROS ISLAND REGION

REGlo"AI, HEmoRAnlDum
No. 390                , s. 2025

SEP    1   8   2025

NEGROS ISIAND REGION INNOVATION STRATEGIC EXPO (ISE|
GuDBLIITES

To:      OIC -Assistant Regional Director
School Division Superintendents
Regional Functional Division Chiefs
All Others Concerned

I.        This office,  through the  policy,  Planning,  and Research Division  (PPRD),
disseminates the enclosed guidelines for the conduct of the Negros Island Region
Innovation Strategic Expo (ISE), in support of the region's 10-point agenda.

2.        The schools Division offices are encouraged to sustain the engagement of
experts and personnel in this activity to produce sustainable innovations in basic
education.

3.        For  inquiries,   contact  Joey  Ian  C.   Singson,  PI`RP,  MAEd,  Education
Program Supervisor - Designate of the Policy, Planning, and Research Division,
via email: de-ped, h and mobile number: 0947 8967 345.

4.        Immediate dissemination of and compliance
desired.

EunlR

Encl: As stated
Reference : None

To be indicated in the Perpetual Index
under the following subjects:

RESEARCH         STUDIES
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RATIONALE

The landscape of 21 st-century education is defined by a paradigm shift
from traditional knowledge transmission to the cultivation of critical thinking,
adaptability,   and  lifelong  leaning  skills.   In  this  dynamic  environment,
innovation is not merely an option but a strategic imperative for educational
systems   to   remain   relevant   and   effective.   The   Negros   Island   Region
Innovation Strategic Expo |ISE) is a direct and proactive response to this
global call for transformation. It is designed to be a comerstone initiative that
systematically identifies,  celebrates,  and disseminates grassroots solutions,
thereby creating a vibrant ecosystem of continuous improvement that directly
serves our learners, educators, and communities.

The  drive  for  quality  and  innovative  education  is  a  global  priority,
championed  by  key  United  Nations  programs  that  provide  a  foundational
framework  for  the  ISE's  rationale.  This  is  headlined  by  UN  Sustainable
Development Goal 4 (SDG 4), which aims to "ensure inclusive and equitable
quality   education   and   promote   lifelong   leaming   opportunities   for   all."
Supporting this, UNESCO's Futures of Education lnitlatlve calls for a "new
social contract for education," urging a fundamental "rethinking of how we
learn." Similarly, UNICEF's Reimagine Education Challenge actively seeks
and   supports   innovative   solutions   that   address   critical   challenges   in
education,  particularly for the most marginalized children. The ISE directly
mirrors these global mandates by creating a regional platform to develop and
showcase contextualized solutions that enhance educational quality, equity,
and   access.   This   approach   aligns   seamlessly   with   national   education
priorities  under  the  leadership  of the  Department  of Education  Secretary
Sonny Angara's 5-point education agenda, which focuses on:

1.  Investing in Teacher Quality to enhance the skills and resources
available to teachers;

2.  Building Classrooms to ensure safe and supportive leaming
environments;

3.  Emclent Leamlng Delivery focusing on various forms of leaming
delivery to meet diverse needs;

4.  Welfare of Teachers which prioritizes the well-being and support for
educators; and

5.  Future-Ready Workforce  to prepare  students to be competitive and
ready for future challenges.
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oB`TBCTrvEs oF THE INNovATloN sTRATBGlc Expo (ISE)

The ISE is not a standalone event but a strategic vehicle designed to
accelerate  the  achievement  of the  10-Point  Agenda  for  the  Negros  Island
Region  as  stated  in  the  Regional  Memorandum  209,  s.  2025  "Ten  Priority
Programs,  Activities,  and  Projects of the  Department of Education -  Negros
Island Region (DepEd NIR)." It serves as a catalyst for each priority, turning
policy into practice.  It will enharice lltemcy and  niimeracy inltiatives by
providing a venue  to  showcase  innovative  and  effective  remedial  strategies
and improve leamers' assessment through the presentation of new localized
tools. The platform will also strengthen learning continuity and resilience by
featuring   best   practices   in   alternative   delivery   and   disaster-resilient
strategies, while promoting health and well-being through innovative school-
based programs.  Simultaneously,  it boosts the professional development of
teachers,   acting   as   a   powerful   learning   experience   itself  while   also
highlighting new models for enhancing teacher capacity. Ultimately, the ISE
is  the very  embodiment of institutionalizing research  and  innovation,  as it
creates a formal system for sharing evidence-based practices and fostering a
culture of data-driven initiatives across the region.

Through this ISE,  the region can also identify, validate,  and replicate
successful  projects  related   to  the  establishment  of  farm   schools,   the
strengthening   of   the   Alternatlve   Learning   System   (ALS),   and   the
enhancement of Special Education (SPED) implementation, thereby creating
a robust library of proven solutions for all Schools Division Offices.

The  Negros  Island  Region  Innovation  Strategic  Expo  is  therefore  a
tactical commitment to progress.  It is a declaration that the Department of
Education values the ingenuity of our educators and believes in their capacity
to  lead  change.  The  ISE  is  our  collective  response  to  the  call  for  a  more
resilient,  inclusive,  and effective educational system.  By fostering a culture
where every idea is valued and every success is shared, we build a stronger
future for our youth, where for every learner, we rise!

IMPLEMENTATI0N STRATEGIES

A. ELIGIBILITY

The  ISE  is open  to all  permanent personnel  from  public  and  private
schools in the region who have implemented an innovation that has not been
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previously  presented  in  any  regional  event.  Innovators  are  categorized  as
follows:

Table 1. Claasificatlon of Innovators

Classlficatlon Cone.mod Persormel
Teaching Teachers and Master Teachers

(ina]ci:rrurm Of three merr.bers per innoucthon; may be a
comhi:ra:fion of both teachers and rrunster teac:hers)

Teaching- Head Teachers, Principals, Assistant Principals &
Related Supervisors (Chief Education Supervisor, Education

Program Supervisors) , Assistant Schools Division
Superintendents
(Tndmum of tujo members per inng±±g&gr±L

Non-Teaching All other personnel in the school, district, or division
(rncoci:mum of tuio members Per i:PnB1±9fj9nL

Fan School All teaching, teaching-related, and non-teaching
Implementer personnel in farm schools

(mcoci:mum of three members per i:rmo|±gfi9n|
Private School AIl teaching, teaching-related, and non-teaching
Implementer DersoITnel (rrra]d;mum of thaee merr±b±±rsJ2Srinr}91±949r±l
Regional Once Permanent personnel in the functional divisions &
Impleinenter units

(innicirmum of. three members per_ ±rlr}11±gfi9nl

The coverage period for innovations implemented by the different
schools and office personnel is shown in Table 2.

Table 2. Eligible Coverage Period of lmplemented Innovation

Classincat:ion Ellflble Cov®rafEe Period of lmplemented Innovation
Teaching Previous School Year

(acedemie gear inmediately preceding the c:u:neat gear
Of tine ISB Compel:tion; implemeuted fior a rwi.rirrurm Of 3
months)

Teaching-Related Previous School Year
(acaderrde year inmediately precedi:ng the ourTerit gear
Of the ISE Competition; implemerited fior a rrdrvimum Of 3
mouths)

Non-Teaching Previous Fiscal Year
(fiscal year inmediately precedi:ng the current gear Of
the ISE Competition; implemerited fior a mininum of 3
moriths)
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Farm Schcol Previous School Year
Implementer (acaderwic year irrrmediately precede;ng the current gear

of the ISE Corxpetifion; inplemerited fior a wi:wimum Of 3
months)

Private School Previous School Year
Implementer (acaderrde year inmediately preceding the ou,rreut gear

of the ISE Competition; i:in;plemerited fior a in:irit:in:un Of 3
rrrouths)

Regional Office Previous Fiscal Year
Implementer (fiscal gear inmediately preceding the cELrrerit gear Of

the ISB Corr.pet:hon; inplemerited fior a mi;wimum Of 3
mouths)

8. INNOVATION CATEGORIES

Innovation Paper submissions must fall under one of the following
categories:

Categories Specific Areas
Curriculum and Innovations in Contextualization,
Instmctlon Delivery Assessment, I.earning Materials, or Leaming

Modalities
Policy, Planning, Innovations in Data Management,
Research, & Monitoring & Evaluation, Research, Policy
Governance Implementation, or Program Management
Lea-ln8 Innovations related to Learning Facilities,
Environment ICT, Stakeholder Engagement, DRRM, Child
Improvement Protection, GAD, or Inclusiveness
Human Resource Innovations in Hiring, Career Development,
Development Performance Assessment, or Training

Prograns
ALS, sped, SNEd, & Innovations in instruction, curriculum,
IPEd Programs access, and community involvement for

these specific programs
Fan Schools Innovations in agri-economy sustainability,

curriculum contextualization, product
development, and community partnership

c. EVAI,uATloN GulDBLINrs
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1. Evaluation Committee Per Governance Level

Each  governance  level  shall  organize  an  evaluation  committee  to
appraise the innovation papers. The number of committee members shall be
decided at the governance level in compliance with the following composition
of evaluators :

School Level DIBtrict Level Divlslon Level Regional Level
Schcol Head PSDS SDS/ASDS RD/ARD
Master School Heads SGOD Selected
Teacher/HeadTeacher Chief/Personnel Division Chiefs

FTA PTA CID Selected EPS
Representative Representative Chief/Personnel
External External LOU/Bxtemal External
Evaluator Evaluator Evaluator/s Evaluator/s
Designated Designated Designated Designated
Innovation Focal Innovation Focal Innovation Focal Innovation Focal
Person Person Person Person

2. Endernal evaluators may include the following:

a.  members of the academe (private and state university professors and
researchers)

b.  independent consultants and organizations with experience in various
educational projects

c.  nonprofit organizations and think tanks focused on education reform,
policy, or specific social issues that affect students and schools

d.  Education Accreditation Bodies (such as PAASCU, PACUCOA)

3. Signatory and Approval Authority Matrix

To ensure proper validation and accountability, Table 1 below outlines
the designated matrix of signatories and approving authorities.

Table 1. Participating Innovator and Approving Authority

Innovator Recommending Approving
Approval Authority

A.  School Level Entries
Teacher/MasterTeacher School Head PSDS
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School-based Non-TeachingPersonnel School Head PSDS

School-based TeachingRelatedPersonnel School Head PSDS

Schcol Head public schools District ASDS
Supervisor (PSDst

8. Dlvi8ion Level Entries
EPSA, PSDS, and EPS CID Chief SDS
SGOD Personnel SGOD Chief SDS
SDO-based Non-Teaching Administrative Officer V SDS

C. Regional Level Entries
Regional Office Functional Division ARD
Personnel (aside from Chief Education
the Chiefs of theFunctionalDivisions) Supervisor

Functional DivisionChief ARD RD

4. Evaluation Criteria

All entries will be evaluated using the following criteria:

Indicators Weifht Description
A.  Innovation Exhibi:ts the fiolhowi:ng f ieatures: 70%

Skyrificanee Provides valuable impact to loo/o
learners, personnel,
stakeholders, and educational
systems or processes while
promoting access, equity,
quality, resiliency, and well-
being and supports
governance in basic
education.

practiedirty Materials used, products, 100/o
services, and processes meet
maximum standards: safe,
flexible, replicable, and eco-
friendly.
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Ch`alit``I Addresses the perceived loo/o
issues or problems and the
emerging educational needs or
context

Optimali;rty Maximizes school/office 100/o
resources and promotes
productivity and efficiency in
school/office operation

Usabititg User-friendly or easy to loo/o
manage/use

Releuance Relevant or contributory to the 100/o
attainment of the
department's Vision, Mission,
and Goals and Regional
Mantra

suskcrind{iit9 Delivers long-temi social, loo/o
environmental, and economic
benefits to the leaming
institution and community
and involves stakeholders and
potential partners.

8. InnovationPresentation Ei¢hibits the f iotlcrwing f eafures: 150/o

The presenter is highly loo/o
confident, with excellent
communication skills, and
knowledgeable of the
innovation.
Video and presentation 50/o
material is comprehensive,
substantial, and has a
creative graphical
presentation.

C. InnovationPaper Ebchibits the foflowi:ng f eafures: 15®/o

Adherent to the prescribed 30/o
format
Technically and grammatically 60/o
correct
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Comprehensive and 60/o
substantial

Overall Score |000/o

D. SELECTION PROCESS

1. Selection of wlnnlng Innovation per Governance Level.  The selection
process is tiered to identify the best innovations from each level.

School lrevel District Division Level Regional
Level Level

The competition begins at The   winning The         winning The   winning
the     school     level.     The school district division
winning innovator(s) shall innovator  (s) Innovator          ( S) innovator   (s)
be       declared        " Sc hool will  compete present   at   the shall   submit
Innovator of the Year" and in              the Division a duly signed
must  be  endorsed   and district-level Innovation Innovation
certlfled  by  the  School ISE.           The Showdoun.   The paper  and  a
Head  to  compete  at  the winner, "Division five-minute
district level. naned Innovator  of the video

"District Year"    must   be presentation
Schools     must     submit Innovator   of endorsed       by for             pre-
evidence of the conduct of the       Year , " the        Schools evaluation.TheRegional
the       school-level       I SE mu st         be DlviBIon
attac hed          to          the endorsed by Superintendent
certirication/endorsement t he     Public (SDS)                  to Selection
to the district-level ISB. Schools represent       the Committee

District division   at   the will select the
Failure to submit proof of Supervisor regional expo. TOp            Five
conduct        will        mean ( PSDS)         to Innovators
disqualification     in     the advance     to Per
district-level ISE. the    division classification,

level. who           willadvancetotheRegionalISEFinals.AfinalpresentationandpanelinterviewwilldeterminetheRerional
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Innovator    oftheYearineachclassification.

The top 5 school winning The top 5 The top 5 The top 5
Innovators per district division winning regional
classification will be winning Innovators per winning
selected and awarded as: Innovators classification Innovators

Per will be selected Per
4th Runner-Up classification and awarded as: classification

will be will be
3rd Runner-Up 4th Runner-Upselected andawardedas:4thRunner-Up awarded as:

2nd Runner-Up 3rd Runner-Up 4th Runner-Up3rdRunner-Up

1 st Runner-Up 2nd Runner-Up

School Innovator of the 3rd Runner- 1 st Runner-Up
Year Up2nd Runner-

Division 2nd Runner-
Innovator of the Up1st Runner-UpRegionalInnovatorof

Up1st Runner-UpDistrict Year

Innovator oftheYear the Year

E. INNOVATION PJPBR FORMAT

Innovation Stmtegic Expo (ISE) Paper Outline. All entries must follow
this format:

Paper size: A4 Portrait

orientaLtion :  portrait

Margin: 2.54 cm (top, bottom, left, right)

Font Size:  12

References and Citations: APA 7th Edition
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Name of Innovator/a

Title of Innovation

Classlflcatlon & Category

Inclusive Date of lmplementation

Introduction:   State   the   problem,   proposed   solution,   rationale,   and
relevance.

Innovation Description & Comparative Analysis:
•    Key elements/details of your project, including how it aligns with the

1 o-point agenda
•    A  description  of individuals  or community  groups who will  benefit

from and support the project and how you plan to communicate the
value of the project.

•    Other attempts at similar projects, with discussion of adaptability to
the current landscape

•    Describe at !ecist two similar projects.
•    At  least  one  option  that  was  considered  but  not  selected,  with

a rationale as to why it was abandoned

Goal Statement: State the goals and ot)jectives.

Imple mentatlon Procedure :
•   Coneept`iallzatton toreserits the conceptualizc.tion, consultation, and

uatidation actwities)
•   Process Flow/Framework
•   Prose®t Manngemet\t (discusses the mcunagemerit processes and
•    the persorrs involved and their corTesporiding roles)
•   ":mctine  (outlines  the  duration  Of the  implemerv±ation  stages..  pre-

implemendcrfuon, irnplerneutation stage, cnd post-implemeutcidon)
•   Rles®u-®e Uti\lza:tl®n (states the source Of resources and the process

of utitiza;from in the rna:ki:ng and inn:ragi:ng of the irmoucrfuon)
•   Rlsl=s   olnd   lsene   -r\an\age"ieat   (identifies   pofentiat   risks   and

issues/cha:Ilerlges   eneourttered   and   actions  tccken  to   rrifigate   or
ett:rrl:iriate the i:mpact to the target output/ outcomes)

•   Progress5 M®ndtorins (states the process, persons involved, and tool
used in morchoring the irn:plemendcrf eon and ou:toornes of the i:nnoucrf eon)

uts: Enumerate out uts and identif beneficiaries.
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Sustainability Plan: Detail future actions and enhancements.

Reflection:  A  critical  assessment  of  the  innovation,  a  forward-looking
statement that justifies the innovation's significance and its contribution to
the  goals  of  DepBd  NIR;  it  also  details  the  significant  learnings  of  the
proponent.

References (lf any)

Mode of veriflcatlons (MOVs)

Signatories:

Prepared by:
(Innovator/s)

Recommending Approval:
(School Head)

Approved:
(District Supervisor / SDS for Division entries)

F. TIMEI,INE OF SELECTION
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MONITORING AND EVAI;UATION

Designated  focal  persons  at  each  governance  level  shall  monitor the
implementation of the ISE and provide assistance to the innovators. To ensure
the   sustainability  of  educational  innovations  in   the  region,   the  Policy,
Planning   and   Research   Division   (PPRD)   shall   monitor   the   previously
recognized innovations in coordination with the Schools Division Innovation
Focal   Person   and   provide  technical  assistance   as   necessary.   With  the
assistance from the Quality Assurance Division of the Regional Office and the
SEPS for M 88 E of the schools division offices, monitoring and evaluation tools
will be provided.

Queries on these guidelines shall be addressed to Policy, Planning and
Research   Division   (PPRD)    of   this   Office   through   the   email   address

; I. deDed h  or  to the  Regional  ISE  F`ocal  Person,  Mr.  Joey  Ian  C.
Singson,  Education  Program  Supervisor  -  Designate  through  this  email:
Oe\7 . sin sonrctde


