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REGIONAL MEMORANDUM
NO.  fl__` s.  2025

GulDING wlTH puRpOsE: EMpOwERING MENTORs AND pROGRAno
FAclLITATORs FOR THE REvlsED TEACHER mDucTIOH PROGRAM

(CLUSTER 2)
To:       OIC-Assistant Regional Director

Schools Division Superintendents
Regional Functional Division Chiefs
All Others Concerned

1.         Attached  is  DepEd  Memorandum  DM-OULS-2025-048  from  the  Office  of the
Undersecretary  for Learning  Systems  dated  August  12,  2025  regarding  the  Call  for
Participants on the Revised Teacher Induction Program (RTIP) titled, Guiding with
Puxpose: Empowering Mentors and Progmm Facilitators for the Revised Teacher
Induction Program (Cluster 2) on October 7-10,  2025 at the DepEd Ecotech Center,
Cebu City.

2.         The list of ofricial participants from DepEd-NIR is found in Enclosure  1  of this
Memorandum.

3.         The           partic ipants           shall           register           through           the           link:
https://tinvurl.com/RTIPcluster2-Registration.

4.          It  is  understood   that  in  the   conduct  of  this   activity,   there   shall  be   no
discrimination  in  the  provision  of  I.earning  and  Development  interventions  on  the
account of age, school, gender, civil status, disability, rengion, or other similar factors/
personal circumstances that run counter to the principles of equal opportunity.

5.         For further queries, contact Mr. Raffy L. Berina, OIC-Education program
Supervisor -HRDD at 09212086514.
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6.         Immediate dissemination of this Memorandum is desired.

RJrmR

Encl: As stated
Reference:
To be indicated in the Perpetual Index

under the fouowing subjects:

TRAINING PRO GRAMS                    TEACHERS

B@-€¥CBsOHI
Regional Director

104/August  19,  2025/RLB/BB0G/HRDD/  Guiding with  Purpose:  Empowenng  Mentors  and  Program Facilitators for
the Revised Teacher Induction Program (Cluster 2)
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Enclosure  1

Guiding with Purpose:
Empowering Mentors and Program Facintators for the Revised Teacher Induction Program

October 7-10, 2025, at the DepEd Ecotech Center, Cebu City
Nane Designation Sex Division DepEd Email Role (PMTmemberorParticipant)

I. Juvy S.Talimodac PSDS F SDO BacolodCity iuvv.talimodaooo I ®deDed. t[ov.Dh Patlcipant

2.Mae Pavilario Principal IV F SDO BacolodCity mae.Davilano®deDed.Qov.Dh Parbcipant

3.Cindy P. Sison NIL F SDO BacolodCity cindv.sison@,deoed.gov.Dh Participant

4. Marika BeverlyV.Ganilla PSDS F Bago City marika.beverlv.t!amilla@deDed.gov`Dh Participant

5 .Lourdes Ubas HeadTeacher Ill F Bago City malourdes.ubas@deDed.cov.oh Participant

6.MarivicDonnido Principal  11 F Bago City marivic.dormidooolG)deDed.Q[ov.Dh Partlcipant

7.Groselie 8.Ragav SP Ill F Bais City £i.oselie.raQav®deDed.Q[ov.Dh Participant

8.Robert J.Femandez SPI M Bals City robert femandezoo 1 @deDed. qov.Dl` Participant

9.Josefita A.Martinez HTll F Bals City iosefita.martinezool@deDed.rev.Dh Participant

10.Jimmy T.Martinez HTI M SDO BayawanCity iiininv.martinez®deDed.9:ov.I)h Participant

1 I.Jorge A. Prac PSDS F SDO BayawanCity jorgeoracoo I ®deDed. Q[ov. Dh Participant

12 .Rengelyn M.Narciso NII F SDO BayawanCity renQ[elvn.narciso®deDed.qov.Dh Participant

13.Hel S.  Patricio PSDS F SDO Cadiz City hel.Datricio@deDed.t2ov,Dh Participant

14.Viola pMontilla PII F SDO Cadiz City viola.montilla@deDed.Eov.oh Participant

15 .Debster M.Bacomo MTll M SDO Cadiz City debster.bacomo®deDed.qov.Dh Pardcipant

16.Ryan 0.Cabifon MTI F SDO CanlaonCity rvan.cabigonr/DdeDed qov Dh Paltlcipant

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:
Email Address:  nir@deped.gov.ph
Website: https://depednir.net
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17`Lyndon L. PRINCIPAL M SDO Canlaon 1vndon.Iacanglacanqoo]@deDed.E[ov.Dh Participant
Lacanglacang 11 City
18.Yehyerme A.Ranos HT-I F SDO CanlaonCity vehvenne.ramos®deDed.tfov.Dh Partlcipant

19. Roxan Dayao MTll F SDO DunagueteCity roxan.davao®deDed.qov.Dh Participant

20.Margie D. Master F SDO Dunaguete man2ie.amida@deoed Qov Dh Participant
Jhida Teacher City
21.Victoria 0.Superal P-Ill F SDO IinagueteCity victoria  suDeral®deDed.Q[o\'.Dh Participant

22.Glicerio C.Aligato Principal IV M Escalante City qlicerio.aliqatoool@JdeDed.i!ov.Dh Participant

23 .Josephine M.Pastor MasterTeacher I F Escalante City ioseDhine.Dastorool®,deDed.c!ov.Dh Participant

24.Armabelle V.Ranos MasterTeacher 11 F Escalante City annabelle.ramosool@dened.qov.Dh Partlcipant

25.Odille G.Eroio Principal 1[ M SDO GuihulnganCity odille.eroio@deDed.gov.Dh Participant

26.Chnstian Edu8.Villegas Principal 11 M SDO GuihulnganCity christianedu.villegas®deDed.£ov.Dh Participant

27.Maricel Y. Head F SDO Guihulngan inaricel.allaunonn@deoed.a:ov.Dh Participant
Allanorin Teacher I City
28.Joy T. Yanson PSDS F SDOHinanaylan City iov.vanson@deDed.gov.Dh Participant

29.Jevette Calvo SchoolPrincipal 11 F SDOHimanaylan City ievette.calvotfldeDed.i!o\J`.i]h Participant

30.Belce Zeus Head M SDO belcezeus.asuncion@deDed cov.Dh Participant
Asuncion Teacher I Himanayl an City

3 I.Jolly G.GariandoJr. PSDS M Kabankalan City iollv.tiariando@,deDed.qo\'.Dh Participant

32.Vicente P.Bizman Principal 11 M Kabankalan City vicente.bianan@dened.Q:ov.Dh Partlcipant

33.Rey R. Cajilig HeadTeacher M Kabankalan City rev.caiilie[00l®,deoed.qov.Dh Partlcipant

34.Dr. Erle P.Arbado P-IV M SDO La CarlotaCity erie.ai'badot®deoed.gov.oh Participant

35.Andiza A.Vargas P-II F SDO La CarlotaCity annaliza.var2:as/cDdeDed.rev.Dli Participant

p,qfrE,P
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36.Lilibeth 0.Suralta MT-I F SDO La CarlotaCity lilibeth.suralta@deDed.qov.Dh Participant

37.Myline A.Comel PSDS F SDO NegrosOceidental mvline.comel@,dened.qov.Dh Participant

38.Mangle E.  Sta. PRINCIPAL F SDO Negros marQie.staanaool@deDed,g:ov.Dh Paticipant
aha Ill Occidental
39.Adeline 8. HEAD F SDO Negros adeline.iambaro®deDed.g[ov.Dh Participant
Janbaro TEACHER I Occidental
40.Andrea Luz S.Englis PSDS F SDO NegrosOriental andrealuz.em±ljs®deDed.gov.oh Partlcipant

41 .Agnes M. PRINCIPAL F SDO Negros aqnes.almagro@deDed.Q[ov.I]h Participant
Almagro 11 Oriental

42.Jayson C.Solamlllo HT Ill M SDO NegrosOriental iavson.solamillo®deDed.Hov.I]h Participant

43 .Richard Rubin PSDS M SDO Sagay City richard.rubinool@deoed.qo\'.Dh Participant

44. Lindon NIor Principal 11 M SDO Sagay City lindon.minor®deDed.cov.Dh Part,cipant

45.CherylMontero MasterTeacher F SDO Sagay City chervl,monterooo1@deDed.£ov.I)h Participant

46.Jocelyn A.Tabares PSDS F SDO Sac CarlosCity iocel\'n.tabares®,deDed.Q[o\'.D}i Participant

47.Ma. Liza M. Master F SDO San Carlos maria.chan®deDed.£ov.oh Participant
Char Teacher I City
48.Dinali L. Master F SDO Sam Carlos dinah.Iaratfaoo1@deDed.Q[ov.Dh Partlcipant
Salmonn Teacher I City
49.Freddie F.Napay PRINCIPAL11 M SDO Silay City freddie.naDav®deDed.gov.I]h Participant

50.AngeLa Dilag PRINCIPALIll F SDO Silay City anQiela.dilaQ[®deDed.gov.Dh Partlcipant

51.Dionlsio Y.Sowilon PRINCIPAL11 M SDO Silay City dionisio.soauilon®deDed,qov.Dh Participant

52.Edra T. Arbon PRINCIPAL11 F SDO Sipalay City edna.arbon®deDed.gov.Dh Participant

53.Myrch A.Deguit PSDS F SDO Sipalay City invrah. deQ[uitoo I @deDed. sov. Dh Participant

pl?frEP
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54.Jerry L.Palotes HT-I M SDO Sipalay City ienv.Da]otes®deDed.i2ov.I)h Participant

55.HalTiet Y.Dimalig PSDS F SDO Siquijor harriet.dimali&@del)ed.t!ov.Dh Participant

56.Miguelina S.Magtalias Principal 11 F SDO Siquijor miquelina.ma&tahas®dcoed.gov.Dh Partlcipant

57.Roxane MacPal-lng MasterTeacher I F SDO Siquijor roxannemae.Dahliq@deDed.efov.I)h Participant

58.Aloma T.Rasonable PRINCIPAL11 F SDO Tanjay City aloma.I.asonableoo1@,deDed.qov.i}h Participant

59.RichardAcoiido PRINCIPAL11 M SDO Tanjay City richard.acoiidoool/cDdeoed.Q[ov.Dh Participant

60.AndersenHansT.Torres HT Ill M SDO Tanjay City andersenhans.torres®,deDed`Q:ov.Dh Participant

61.Herve P.Perocho Principal 11 M SDO VictoriasCity herve.Derocho®deDed.t!ov.Dh participant

62.Surette S.Belandres Principal IV F SDO VictoriasCity suzette.belandres®dcoed.f!ov.Dh Paticipant

63.Ranon Master M SDO Victorias ramon,obliqar®deDed.Eov.Dh Participant
Obligar Teacher I City

RO/SDO Focal Persons and Additional PMT Member

I.Ratty L Bema OIC-EPS M HRDD-DEPEDNIR raffi7 berma®der)ed gov nh ROInductionFocal

2. Therese Marie EPS  11 F HRES-SDO theresemarie  bedonia@deoed {L!ov Dh SDO
Bedonia Negros Occidental InductionFocal

3 . Giovanni Wray SEPS M HRDS-SDO sdovc hrd@,deDed Qov  Dh SDO
A.  Estrafio Victorias City InductionFocal

4. Grace P SEPS F HRDS-SDO LTacecatacutan®deDed.qov.Dh SDO
Catacutan Tanjay City InductionFocal

5 . Rogedem Manil SEPS M HRDS-SDO Sam ros!edem nemenzorj)deoed gov Dh SDO
V. Nemerm Carlos City InductionFocal

6. Angelo Sayson SEPS M HRDS-SDODunagueteCity angelo savson®deDed cov Dh PMT

p,€fr,FP
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OFFICE OF THE UNDERSECRETARY FOR LEARNING SYSTEMS

MEMO-uM
I)M®UIS-2025- Oil9

TO                     :   Regloml Directors
Schools Division Superintendents
HRDD Chiefs / HEAP-R Focal Persons
All Others Concerned

FROM

SUBJECT

DATE

CQtwenivaiv
CARRELA C. ORACI0N
Assistant Secretny
Officer-in-Charge
Undersecretary for Leaning Systems

CALL   ron   pARTIcmANTs   oN   THE   REvlsBD   TEACHER
Ill)UCTION PROGRAM (RID)

12 August 2025

I.   Pursuant to the five-point agenda set by the Department, particularly on focusing
on high performing teachers, the National Educators Ac.ademy of the Philippines
win proceed with the implementation of the Revised Teacher Induction Program
(fomerly Induction Fhogram for Beginning Teachers).

2.   Generally, the RTIP intends to provide school-based integration to the workplace
structure and systems to better understand what is expected of a DepEd teacher.

3.   The series of activities relative to the implementation of RTIP are as fouows:

Activity I)ate and Region and Target Registration Link
Venue ranicipaDts and I)eaune ofEndorsementandParticipant'sRegistration

Guiding with September CAR, Rl, R2, R3, ht.`    s'  ` /tm\-ili-1.c`()mjLi3
Pulpose: 23 - 26'

I  RO HRDD,
TIPch I a rc.r 1 -Empowcrmg 2025 Bjxp±ELiiQL1Mentors andProgram 1  SDO HRDS,

NEAP E]    `.E
Facilitators for the Training 3 per SDO: -
Revised Teacher Facility' (I  PSDS,1  School E]    .¥ffiInduction Progran Baguio City Head   1 Head

(Cluster  1) Teacher or Master Deadline : September
Teacher) 12, 2025

p?i)ED ®
•^Lrora ra+.+.I^-

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City

Directline:(632)8633-7202/8687-4146E-mail:Q_iicleU`i`[]_a_iLu.;.Lp±i;Web5ite:www.deped.gov.ph



Guiding with October 7 - R6, R7, R8, NIR1R0HRDD. httDs; / / linvurl .c`om / R
Purpose:Empowering 10, 2025DepEd l`lpclu ster2 IRegi``Lration

Mentors andProgram 1  SDO HRES,3perSDO: E]-  .   E]`¥
Fat.ilitators for the Ecotech

Elf.
Revised Teacher Center, (1  PSDS,1  SchoolInduction Fhogram Cebu City Head   1 Head

(Cluster 2) Teacher or Master Deadline : September
Teacher) 19, 2025

Guiding with October 2 1 R9, R10,  Rll,  ,R12,Iitt )s. /  /1m\rurl.com/R
Purpose:EmpoweringMentorsand - 24, 2025 CARAGA TZPC`Tilster`3-

TBA 1  RO HRDD,
I<c`Eris;ti.alionE'r:E]+

ProgramFachitatorsfor the 1  SDO HRDS,

Revised Teacher 3 per SDO:
E]        rfu.Induction Program (1  PSDS   1  School

(Cluster 3) Head,  1 HeadTeacherorMasterTeachert Deadline: October  10,2025

Gunding with November R4A, R4B, NCR, R5 httDs.,' /t_invurl.eon   R
Purpose, 11  -14,

1  RO HRDD, TIPC`Iustcir4-
Empowering 2025 Re`-ristratiotlMentors andProgramFacilitatorsforthe

TEA
I  SD0 HRDS,3perSDO:

EE:-.E].-

Revised Teacher (1  PSDS,I  School
Induction Program Head,  1  Head

(Cluster 4) Teacher or Master Deadline: October 30,
Teacher) 2025

Note: Exact venue and other additional details shall be almounced in a separate advisory.

4.  Relative  to  this,  Regioml  Offices  |ROs|  are  requested  to  floainte  field
panicipants who will attend the 8ald activities.  Likewise, identified ROB are
requested  to  identify one  (1|  representative  who Will  serve  ac  part  of the
program  management  team.  The  allocated  number  of  participants,  terms  of
reference, and qualification standards of the participants are stated in Enclosure
1.

5.   Kindly use Enclooure 3: EndorS®ment letter in nominating the participants and
upload        the       approved       endorsement       letter       though       this        link:
bit.ly/RTIPcndorscdpax.

6.   Further, demonstrating their commitment to this initiative, the writers of the RTIP's
training resource  package will also  serve  as  resource  speakers  for the  series of
activities relative to the said program (see Enclosure I/.

7.   In preparation for the conduct of RTIP activities, the listed resource persons and
RO PMT are requested to attend an online meeting via MS Teams.  The meeting
details are as follows:

Oof'

Dei,ED 1/F Bonifacio Building, DepEd Complex,  Meralco Avenue, Pasig City

Direct line: (632) 8633-7202/8687-4146 E-mail: LLjjjjflgl!?ik-iqflQiL.`L ; Website: www.deped.gov.ph



Preparation      Meeting     with      the neparation Meeting with RO ProgramManagementTear
Resource PersonsDate:September4, 2025

Date: September 5, 2025
Time:  10:00 am - 12:00 noon Time:  10:cO am - 12:00 noon
Meeting link: ii|±ijs . / ,  `irii\ ui-1, t`om r R.rlp- Meeting Link:  hi[i]s.. ,' /' [ii]viil-i.com / RTIP
.Vleeting\iithRPs .\JTe{`tirlrr`J.'it`ilROpi\'ITS

Meeting ID: 413 059 388 414 6 Theeting ID: 419 -ii-6 970 515 9
Passcode: iL222M4T Passcode: 8To7ez2t

8.  To confim their attendance in the said meeting, the resource persons and RO PMT
are encouraged to register via this link: bit.Iy/RTnprepmeet2025  on or before
August 30, 2025,

9.   The participant's board and lodging will be charged to the NEAP HRD Funds, while
transportation,  per  diem,   and  other  incidental  expenses  win  be   charged  to
CO/RO/SDO local funds subject to the usual accounting and auditing rules and
regulations.  Other  details  and  administrative  arrangements  win  be  announced
through a separate advisory.

10.Participants  are  entitled  to  non-monetary  compensation,  such  as  vacation  service
credits in accordance with DepEd Order No. 013,  s.  2024 "Revised Guidelines on the
Grant  of Vacation  Service  Credits  for  Teachers'  or  DepEd  Order  No.  009,  s.  2025
"Amendment to DepEd Order No. 009, s. 2024 (Implementing Guidelines on the School
Calendar  and  Activities  for  the  School  Year  2024-2025),"  or  compensatory  time`off
pursuant to CSC-DBM Joint Circular No. 2, s. 2004 "Non-Monetary Remuneration for
Overtime Services Rendered." Compensatory time~off shall apply to non-teaching and
teaching-related  personnel  only  if they  will  not  receive  per  diem.  It  shall  be  noted,
however, that travel time must not be included in the computation of Compensatory
Overtime  Credit.  The  applicable  benerit  shall  be  granted  when  any  of  the  related
activities fall on weekdays, holidays, or during work suspensions.

11. Au participants are reminded to bring their own maintenance medications, laptops,
eatension wires, and other possible sources of internet connectivity.

12. Should you have other questions and concerns, please coordinate with in. Uulie
Lyka  |gnao,  Program  Development  Officer  11  of  NEAP  PDD  through  email  at
julie.ignaa@deped.gov.ph/ neap.pdd@deped.gov.ph or Viber 09975670093 .

13. For immediate dissemination and appropriate action.

Enctosore8..
Er.closu:re 1 : List Of Partiapants
Er.closure 2: Actiwits| Matri}c
Enclosure 3: Endorserneut Letter Terraplate
Enclosure 4: Schedule Of Meals and AccommjrdatrorL

Copy famished:
OFFlcE Or TIE sECRETARy
OFFlcE OF TRE uNDErsECRrmRy F'OR OpERATIONs

|NEAP-PDD/Antonio/Vesagas]

1/F Bonifacio Building, DepEd Complex, Meralco Avenue, Pasig City
Direct Line: (632) 8633-7202/8687-4146 E-mail: i`i±±{§Lijap_tJdjirmh ; Website: www.deped.gov.ph
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Enclosure 1

A.  Program Management Team
List of Participants

No Name Once
Posltlotl/Desinatlon T€rms of Reference

I Marife Morcilla

NEAP-PDD

ProjectDevelopmentOfficerV - provides overall guidance to the
program management team (PMT)
and relays management directions for
the program

2 Billy Rei Pagba
SeniorEducationFhogranSpeciall§t

- leads in the implementation of the
Program;
- discusses parameters and
standards in the implementation of
the program; and
- leads in the daily debriefing of the
PMT

3 Mathow Bofete
ProjectDevelopmentOfficer11

- drafts the daily evaluation form of
the program
- assist in documenting the activity
- serves as leaning manager for one
breakout room

4 Jurie Lyka lgrao
FToject

- communicates with participants and
partners for announcements;
- serves as host/facilitator during the
plenary sessions; and

Development - facilitates the participants'
Officer 11 compliance of registration and

attendance
- serves as leaning manager for one
breakout room

5 Aiayl can Technical

- serves as documenter for the
activity; and
- prepares supplies, certificates,

Natanauan Assistant 11 rcristration and attendanrp chpotc!- serves as leaning manager for one
breakout room

6 Jallal Malaguia TechnicalAssistant 11

- makes slide decks and other
templates
- serves as technical support and
photo documenter for the activity
- st:rves as learning manager for one
breakout room

i,e#FP @ 1/F Bonifacio Building, DepEd Complex, Meralco Avenue,  Pasig City

mcoueT=„un.    Direct  Line:  (632) 8633-7202/8687-4146 E-mail: g¥.t.t@_q\_=iBed=jT,c,v'  ph  ; Website: www.deped.gov.pn
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7 Jojet Gabriel Technical

-    serves as technical support in
breakout rooms particularly
concerns relative to LMS

Assistant I -    assists in the preparation of
supplies and other resourcesthattheProgramneeds-ensuresmedicalneedsofthe

8 Welfare Officer

9 Welfare Officer participants are appropriately
addressed

I.  Field mrtlcipants who will Serve as Resource Speakers

Name Region Position/

GuidingwithPurpose:
Guidingwith

Guiding with onddrng with
Eznpoweri Puxpose= Puxpose= Puquse=

ng Bmp®werfu Empotpering Empoverfung
Hentor8 g Hentor8 Hentors and Hent®r8 and

and and Program Ptogran
n08nm ho8nm F`acmtators Facmtators

Facilitate Facilitator8 for the for the
I}esi8-tlon rs for the for the Revised Revked

Rewhd RevLed Teacher Teacher
Teacher Teache. Induction hduction

Inductiotl Indtlctlon ho8ram ho8pm
hognm(Cluster1|September Fhognm(Cluster2|October7- |Cha.tor 3)November11-14,2025 (Clueter 4)October2I-

23-26,2025 10, 2025 24, 2025

1

Elsie V-Mavo
I Print.ipal

2
Romel N.Sanchez

I
HeadTeacher Ill

3
Divina I.RanelJoS

11 Pnncipal H

4

y.I,errer-hopez
11

EducationI+OgramSupervisor
~

5

AmnleMichelle F.Ifaurano
nl

PubllcDistrictSupervisor

6
Jermifer A.Ouiambao

III Principal i

7

GraceUrbicn-Sa]vatus
IV-A Principal 11 ~ ~

DthED_tp`I
2]id Floor Mabini Building, bepEd Complex,  Meralco Ave„ Paslg Cfty
Telefax No.: (as32) 8638-8638
Email Address: neap.od@clei)ed.8ov.ph

Doc. Ref. Code PAWIMfJ}26
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8

AJlene M.Hemandez
IV-A

PublicSchoolDistrictSupervisor

9

Gerlie C.IJOpez
IV-A

EiducationProgramSupervisor

10

Jonalyn a.Pattafitan
IV-B

EducationProgramSpeiallst 11

11

ChristianM.A]berto
IV-B

SeniorEducationProgramSpecialist

12
Marlm a.Rylander

IV-B HeadTeacher ln

13

Andie 8.Baylon
V

fublicSchoolDistnctSuDcrvisor

14
Ma. Shella8.Sufias

V Principal I

15

Jay C.Blancaflor
VI

EducationProgramSpecialist 11

16

Lalain E.DeIJoSSantos
VI

PublicSchoolDistrictSuTrervisor

17

Yvonne 8.Gera
V'I

SeniorEducationProgramSpecialist

18

Rosa H.Cabotaje
VII

EiducationProgramSucervisor

19

Marisol C.Margate
VTTI

EducationProgramSpecialist 11

20

Ma. ColleenL.Emoricha
IX

AssistantScnooJsDivisionSuperintendent

21
JD Ace a.Palanas

X MasterTeacher

22
Joan A.Enad

X Teacher Ill

23
Ehies a.Eleccion

X1 P, iJIL.ipal in

D#ED_tEIE
2nd Floor Mabini auilding, DepEd Complex, Merako Aye., Pasis Cfty
Telefax No. : (i632) 8638-8638

Emall Address: neap.od@deped.gov.ph
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24

Kevin LloydV.Hijastro
X„

EducationProgramSpecialist 11

25

Fe H. Lopez CARAGA
SeniorEducationProgramSpecialistPubllcSchoolsDistrictSupervisor

26

Marylin A-Tolbe
CAR

27

Ivy M.Romano
NCR

SeniorEducationProgramSpecianst

28

Noemi A.Velano
NCR

SeniorEducationProgramSpecialist

Total 18 18 19 24

C.  Number of Allocated Cluster Puticipants per Region

Region

Number of Participants Number ofAddltlonal"T otal Per Region

2 Focals:
I  RO induction focal/HRI)D, (Preferrably1 SDO induction focal/ HRDS NEAP-R or SDO

and Induction Focal
3 Representatives I)er SDO: Persons)

1  PSDS,  I  SH,  I  HT/MT
ding with mrpose: Empowermg mentors and Hoglan FaciuRevisedTeacherInductionnogran(Cluster1|tatora for the

September 23-26  2025

CAR
•    2focals 1 27•    8SD0ox3rcpo-21

Region I •    2focals 1 45
•     14SDOsx3rcps=42•2focals

Region 11 I 30
•    9SDOsx3reps=27•2focals

ReSon in 1 66
•    21SDOsx3=63

Giilding with P`irpose: Empotpering Hentors and Program Facilltators for tJieRevisedTeacherhductionProfpa.a(Cluster2|

D.SED._tEIE,
2nd Floor Mabini Building, DepEd Complex, Meralco Aye., Pasig Cfty
Telefax No. : I+632) 8638-8638

Email Address: neap,od@deped.gov.ph
Doe. Rot. Code PAWIM-FJ)26
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October 7-10  2025

Redon VI •    2focals 1 27
•    8SDOsx3reps=24

Region VII •    2focals 1 36
•     11SD0sx3reps=33

Region VIII •    2focals 1 42
•    13SDOsx3reps=39

Negros IslandRegion •    2focals 1 69
•    22SDOsx3reps=66

Guiding with Puxpose: Einpowering Mentors ana nogram Facilitators for the
Revised Teacher Induction mogran (Cluster 3)

October 2 I-24  2025

Region IX
•    2focals I 30
•    9SDOsx3reps=27

Region X •    2focals I 45
•    14SD0sx3reps=42

Region RT
•    2focals 1 36
•     11SDOsx3reps=33

Region XII
•    2focals 1 27
•    8SDOsx3reps=24

CARAGA
•    2focals 1 39
•    12SD0sx3reps=36

Guiding with Puxpese: Eznpotrering Hentor3 and nogmm Facmtators for the
Revised Teacher hduction Program (Cluster 4)

November  11-14  2025
Region lv-A •    2focals I 72
CALABARZON •    23SDOsx3reps=69•2focals
Region IV-B 1 24
MIMAROPA •    7SDOsx3reps=21

Region V
•    2focals 1 51
•    16SDOsx3reps=48

NCR
•    2focals I 42
•     13SDOox3rcpa-39

I).  Quarmcation8 of the Target PaLrtlcipants
The endorsed participants must meet the following qualirications.

School Heads/ PSDS/HTs/ ms

D'fty_#~ 2nd Floor Mabini BLiilding, DepEd Complex, Merato Are., Pasis Cfty
Telefax No.: (+632) 8638-8638

Email Address: neap.od@deped,gov.ph
Doc. Rot. Cod.
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General:
I.   Demonstrate excellent communication, facilitation, and mentoring skins;
2.   Has a strong commitment to support the professional development of new

school heads;
3.   Willing to undergo orientation and participate in all progran activities. as

needed; and,
4.   Endorsed by the Regional Director, or authorized representative. (J]leczse see

Errdosure 3 fior the template Of t:he E;rLdorsemeut Lett;=;): .

Public Schools I)istrict Supervisors (rsl)S):
1.   Currently serving as PSDS;
2.   Must have previously served as a full-fledged school head position, with at

least 3 yrs. of experience in that role;
3.   Recognized as an outstanding PSDS with substantial contribution to

instructional leadership and school management;
4.   With proven exceptional track record in mentormg or coaching experience at

the school or district level; and,
5.   Wiuing to participate in the training of coaches and mentors and be part of

the NEAP faculty as a trainer.

School Heads:
1.   Currently serving as a school head (Principal 2, 3 or 4);
2.   Has at least 10 yrs. of experience as a full-nedge school head;
3.   With proven track record in school leadership, instructional supervision, and

school-based mentoring; and,
4.  Willing to participate in the training of coaches and mentors and to be part

of the NEAP faculty as a trainer.

Head Teachers or Master Teachers:
I.   Has at least 3 yrs. of experience as an HT/MT;
2.  With proven track record in school leadership, instructional supervision, and

school-based mentoring; and,
3.   Wimng to pardcipate in the trairing of coaches and mentors and to be part

of the NEAP faculty as a trainer.

E.  Terms of References
rot ^aaiuutiai rlm I-neml.er

1.   Provide  support  in  organizing  and  facilitatmg
Managers.

2.  Assist  and/or  supervise  in  the  conduct  of the
session room(s).

3.   Ensure  smooth  flow  of  the  training  adhering
procedures within the assigried session room(s).

4.   Document   the   proceedings   of   the   leaning
documentation.

the  training  as  Classroom

program  in  their  assigned

to  the  set  guidelines  and

sessions   including   photo

5.   Provide input and share key observations and challenges during the training.

DthED_Q
2ndFloorMabiniBuiiding,DepEdCompkar,MeralcoAve„PasigCity
Telefax No.; I+632) 8638-8638
Email Address: neap.od@deped.gov.ph
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6.   Review and study the structure, content, delivery strategies, and assessment
tools in the training.

7.   Plan for the conduct Of capacity building sessions based on the trairing and
contextual needs of the region/division.

For Resource Speakers (National Technical Working Group Members|

1.   Participate in the preparatory meetings and debrieings set by the NBAP-C0
PMT.

2.   Facihtate   the   session   in   the   as§igped   breakout   sessions   and   prepare
necessary materials.

3.   Coordinate with the PMT regarding technical requirements,  scheduling. and
session flow.

4.   Deliver the  content  sessions  aligned with  the program's  objectives,  session
guide, and leaning outcomes.

5.   Ensure  professional  delivery  and  adherence  to  DepEd  and  NEAP  quality
standards throughout their engagement.

For Field farticipants

1.   Actively  participate  in  the  training  sessions  as  the  learner  and  provide
valu able feedback.

2.   Complete the assigned tasks or modules.
3.   Collaborate with the co-participants during the training.
4.   Submit the required outputs within the given schedule.
5.   Serve as trainers of the program and be included in the pool of mentors in

their respective regions and divisions.
6.   Display and maintain good behavior throughout the training engagement.

D'fED_€
2nd frooi Mabini Buiiding, bepEd Complex, Meralco Ave., Pasig Cfty
Telefax No. : (rf32) 8638-8638
Email Address: neap.od@deped.gov.ph
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Bnctooure 2
Indleati:ile Acttvi&=| Matrix:

Guidingwith,Purpose:Empowmerin.gM=i'i+.ors.arid_Pri;iviinFcicilitatorsfiortheRevised
Teacher Induction Progrcrm

Tine8.00

Day0 Day1 my2 D.y3 my4
HoroATTravelTime TUESI)AY vunHrsDAy THURSDAY FREAY

an-8:30an

Registration

I+eliinalies

8:30 am -9:00an Session 3: Session 6: Session 9:
Walkthrough of Walkthrough of Facilitation

9:00 an -

O|iening Phogram

RICKSTAIT BOOST qusing Skflls for RT]P
10:30 am (Beginning theTeachingJOu-eythroughRenectivehacticeandBumding AssessmentDatetoInformTeachingandProgressReporting) Trainers

School-
and Prete8t Community

(Plennyl Llnkages|
10:30 am -10:45an Health Break

10:45 an - Session  I : Session 4: Session 7.                Clos-12:00 pin Revised|mplementing Walkthrouch ofENGAGE(Understanding±ereandBuddingSafeLeaningEnwhnments) Walkthrough ofTEI- ngfrog-
Guidelines (NavigatingOrowlhandWell-beingintheI)epame-tofmucation)

12:00 pin -I:I5pin Lunch Breal Deparfure

1,15 pin -I:30pin Prehiinaries

I:30 pin -2:15pin Scssion2.           I coms::§u£::°4n°f| Continuation ofSession7

DQiED  ..¥.
2ndFloorMabiniBuilding,DepEdCompk",MeralcoAve.,PasngCity
Telefax No. : (rf32) 863&8638

Email Address: neap.od@deped gov.ph
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2:30 pin -3:30pin STEER: Shaping          Session 5: Session 8:
Teachers to be Walkthrough of Planning for

Effective GEAR tD Program
RIucators 'T-shting Implementation

Responsibly (A the Dep"
Hentor'g Oude for Curriculum

RTIP) intoHeaingfulLessonsandResponsiveInterventious)

3:30 pin -3:45pin Check inandRegistrati

Continuation of

Health Brck

3:45 pin- Continuation of Continuati       f4:45 pin On Session 2 Session 5
On0Session8

4:45 pin -5,00pin hilly Ehaluation and Rerdders

tw#ED ug
2ndFhorMabim8uilding,bepEdComplex,MerateoAve„PasigCity
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Enclosure 3

DATE                  :  [Insert Date|

FROM                 :    [Regional Director's Name]
Position

TO                       :    CARRELA C. ORACION
Assistant Secretay
Ofricer-in-Charge, Undersecretary for Leaning Systems

THRU

SUEUECT

mcHAEI, JosEPH p. CABAUATAN
Director Ill
National Educators Academy of the Philippines

ENDorsFREHT    or    pARTlclpAVTs    ow    TED    REvlsro
TRACRER INDucTION moGRAM 'RTD)

The Regional Office of [Insert Region| respectfully endorses the following individuals
to participate in the series of activities relative to the  implementation of the Revised
Teacher Induction frogram who met the required Qualification Standards (QS):

List of Endorsed Participants (add rows per table as may be necessary):

Guiding with Piirpose: Empowering Mentors and nog]- Facilit&tors fortheRevisedTeacherhductionProgram

Name Designation
Sex

Division DepEd Role (PMT

(M/F) Eman member orParticipant)

1.

<Add     rowsasneeded>

Au endorsed persormel have undergone a thorough evaluation at the regional and
division levels and have met the necessary QS aligned with the objectives of the
activity.

We look forward to the Central Office's confimation and further instructions.

Thankyou.

beSED  _tee
2ndFlcorMabiniBuilding,PepEdComplex,MeralcoAve.,PasigCrty
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Enchare 4

MEN SCREDULEGwidingwithELrpose:Enxpowme_n:i_-r3rit.o-r:€F=i_-E*ogranFacilitatorsfortheReuisea
Teacher lnduchon ProgFan

MealJBBrakf: DAY0 DAY1 DAY2 DAY 3                DAY 4Monday Thesdry Wednesday Thusday Friday

eastAMSnack

LunchPMSnackDinner
I-,-                                          --I

AccormoDATION sclmDULE
Ctwidinguthpurpose:Empowme_n:fg_f4;:i;5;i::i=;i;=#FadiitatorsfortheReuised

Teacher Induction Pfrog;am

ActiwltyGuidingwithPurpose: EmpoweringMentorsandProgramFacilitatorsfor Check-In Date andTime Checrout I)ate andTine

22 September 20253,00p.in. 26 September 202512:00noon
the Revised Teacher Induction

FTogran (Cluster I)GuidingwithPurpose:EmpoweringMentorsandProgralnF`acilitatorsfor

6 October 2025 10 October 2025
3:00 p.in- 12:00 noonthe Revised Teacher Induction

Program (Cluster 2)GuidingwithPurpose:EmpoweringMentorsandProgramFacilitatorsfor

20 October 2025 24 October 2025
3,00 p.in- 12:00 noonthe Revised Teacher Induction

Phogram (Cluster 3)GuidingwithPurpose:EmpoweringMentorsandProgramFacilitatorsfor

10 November 2025 14 November 2025
2:00 p.in. 12:00 noonthe Revised Teacher Induction

Program (Cluster 4)

D'iED_€_ Telefax No.: (+632) 8638-8638

Ema» Address: neap.od@de|}ed.gov.ph
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