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Republic of the Philippines
Bepartment of Education
NEGROS ISLAND REGION

REGIONAL MEMORANDUM 0CT 2 0 2025
No. 504 ,s. 2025

OCULAR VISITS TO CENTRAL KITCHEN TRAINING CENTERS

To: Schools Division Superintendents of Sagay City and Sipalay City
All Others Concerned

1. Attached is a letter from the School Health Division (SHD) under the Bureau
of Learner Support Services (BLSS) in relation to the Ocular Visits to Central
Kitchen Training Centers on October 21-24, 2025 in Sagay City and Sipalay
City, which is self-explanatory.

25 Below is the list of participants to this activity:

Name of Participant Position/Designation RO/SDO
Dr. Mark Jason S, Medical Officer IV NIR
Mendoza
Janema M. Pinili OIC-Nutritionist-Dietitian II NIR

Nurse II-NIC / SBFP & CK Focal

Grace B. Lanutan
Person

Sagay City

ekt Grage e Nurse 1I/ SBFP Milk Focal Person | Sagay City

Cabalang

I]i)d(;)mmlque o EHeIng, Medical Officer Sagay City
Michelle E. Jaculbe Nurse II/ NFP & Milk Focal Sipalay City
Lovely R. Garcia Nurse II/ SBFP Hot Meals Focal Sipalay City
Reyneth A. Judilla CK COS / Technical Assistant I Sipalay City
Jaclyn Kay . : ; ;
Eatrellido Medical Officer III Sipalay City

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
Website: https://tinyurl.com/nir-gov-ph
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Republic of the Philippines

Bepartment of Education
NEGROS ISLAND REGION

ACTIVITY MATRIX

Date Time Activities Responsible
Division
October | 10:35 AM - 11:00 Arrival and fetching of CO SBFP Monitoring SDO Sagay
22, AM Team from Bacolod Silay Airport to Sagay City | City
2025
11:00 AM - 12:00 Courtesy Call SDS Office
NOON
12:00 - 1:00 PM LUNCH
1:00 - 2:30 PM Busog Lusog Talino (BLT) Central Kitchen
Ocular Visit at Maria Lopez ES
2:30 - 4:00 PM SDO Sagay City Tour LGU-Led CK
4:00 - 5:00 PM Gulayan sa Paaralan Sagay City Farm School
5:00 PM-6:00 PM Dinner
October | 6:00 AM - 7:00 AM | Breakfast
23,
2025 7:00 AM- 9:30 AM | Sagay City Dairy Farm
9:30 AM - 12:00 Travel to Sipalay
NOON
12:00 - 1:00 PM LUNCH
1:00 PM - 5:00 PM | Travel to Sipalay .
SDO Sipalay
City
5:00 - 6:00 PM DINNER
October | 6:00 - 7:00 AM Breakfast
24,
2025 7:00 AM -8:00AM Preparation before leaving
8:00AM-9:00AM Courtesy Call SDS Office
9:00-10:00AM Sipalay City BLT Central Kitchen Ocular visit
10:00AM-12:00PM | Gulayan sa Paaralan Maricalum Farm School
12:00PM-1:00PM Lunch
1:00PM onwards Home Sweet Home
Address: Batinguel, Dumaguete City, 6200
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3. Immediate dissemination of and compliance with this Memorandum are

desired.
RAMIRJ(B. UYTICO EdD, CESO III

Regional Director

Encl.: As Stated

Reference: Letter from SHD

To be indicated in the Perpetual Index
under the following subjects:

CENTERS

HEALTH EDUCATION
MONITORING AND EVALUATION
NUTRITION EDUCATION

JMP/ESSD/DEPEDNIR/Ocular Visits on Central Kitchen Training Centers
_____/October 16, 2025
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Republiba ng Pilipinas
Departmient of Education
OFFICE OF THE UNDERSECRETARY FOR OPERATIONS

OUOPS-2025-C£.62-1¢

June 27,2025

RAMIR B. UYTICO, CESO III
Regional Director
DepEd Region NIR

Dear Director Uytico:
Greetings!

This is to inform your good Office that the School Health Division (SHD) under the
Bureau of Learner Support Services (BLSS) shall conduct an Ocular Visits on Central
Kitchen Training Centers (CKTCs) in selected SDOs in your region on October 21-
24, 2025. This initiative is part of our continuing efforts to ensure the program's
efficiency and strengthen our collaborative work with local stakeholders specifically in
the operation of central kitchens and CKTCs.

The monitoring team shall visit the Regional Office and selected SDOs to accomplish
the following:

* Interview the Central Kitchen (CK) Regional and SDO focal using the monitoring
tool; review available reports and data; discuss policy and implementation
concerns; gather feedback; and provide the necessary technical assistance.

+ Monitor the operations of the CKTC and assess their effectiveness as a training
and benchmarking facility.

¢ Document best practices in the implementation of CK models and their
effectiveness in school feeding.

* Identify operational challenges encountered by Regional and Division offices, and
CK personnel/manpower in schools.

e Visit a nearby satellite school to validate the findings and gather feedback from
stakeholders, such as feeding volunteers, learners, etc.

In this regard, may we request the SBFP focal persons/health personnel from the ROs
and SDOs to join the monitoring team and coordinate the activity to ensure that
immediate solutions to any identified concerns can be instituted. We also request the
RO or SDO staff to arrange an exit conference per Central Kitchen training center to
discuss the findings of the monitoring visit.
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For further details, Ms. Gail Hariette C. dela Rosa, Technical Assistant I1, will coordinate
with your staff and may also be reached at {(+632) 8863-9935 or via email at

sbfpadeped.gov.ph.

Thank you very much for your continued support for the school health and nutrition
programs and projects.

Very truly vours,

ELYN DR. AN]?;AYA
ant Secretary fod Ope

rations

O:fﬁce of the Undersecretary for Operations
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