Republic nt t[)t Ebﬂmpmeﬂ

Department of Education
NEGROS ISLAND REGION

REGIONAL MEMORANDUM 0CT 29 2025
No. _54% , 8.2025

CONDUCT OF THE NATIONAL PLANNING CONFERENCE 2025

To: OIC-Asst. Regional Director

Schools Division Superintendents
All Others Concerned

1. Attached is the unnumbered Memorandum on the Conduct of the National Planning Conference 2025
on November 16-20, 2025 in Butuan City.

2 The following are the participants:

Chief, from the Policy, Planning and Research Division (PPRD);

All Regional Planning Officers (RPO);

Education Program Supervisor — Research (EPS);

All Division Senior Education Program Specialists for Planning and Research; and
All Division Planning Officers (DPO).

3. The participants shall confirm their attendance by registering through the following link:
https://tinyurl.com/Pre-registration-NPC2025. See attached Memorandum for more information.

4. Travel expenses shall be charged to local funds, subject to existing accounting and auditing rules and
regulations.

S For concerns and clarifications, contact Michelle D. Ozoa, PO III- Designate at mobible number
09265775977.

6. Immediate dissemination of and compliance with this Memorandum are desired.

p N

RAMIR/B. UYTICO EdD, CESO III
Regional Director

Encl.: As stated
Reference: As stated

To be indicated in the Perpetual Index
Under the following subjects:

PROGRAMS WORKSHOPS

SGF/MDO/QBEDP-REDP WORKSHOP
Oct. 27, 2025
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Address: Batinguel, Dumaguete City
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Republic of the Philippines
Department of Education

OFFICE OF THE UNDERSECRETARY FOR STRATEGIC MANAGEMENT
(POLICY, PLANNING, AND MONITORING & EVALUATION)

MEMORANDUM

FOR : ALL REGIONAL DIRECTORS
ALL SCHOOLS DIVISION SUPERINTENDENTS
ALL OTHERS CONCERNED

FROM : RONALDYY. MENDOZA, PhD &
Undersecretary for Strategic Management ok

SUBJECT CONDUCT OF THE NATIONAL PLANNING CONFERENCE
2025

DATE : 20 October 2025

The Policy and Planning Service (PPS) will hold its “National Planning Conference
{(NPC) 20257 from November 16 to 20, 2025 in Butuan City. The NPC serves as a
forum with all the planners across DepEd offices to connect, share and learn about
current educational trends, programs, and activities leading towards better planning
to attain a quality education. Specifically, it aims to: 1) communicate plans, updates,
and priorities of the Department aligned to the Quality Basic Education Development
Plan (Q-BEDP); 2) expand knowledge on emerging trends useful to evidence-based
planning and policy formulation; and 3) provide learning opportunities in using
DepEd data for local planning and stakeholders' engagement.

In this regard, this Office would like to invite the following to attend and participate
in this conference:

All Chiefs from the Policy, Planning and Research Division (PPRD);

All Regional Planning Officers (RPO) from PPRD;

All Education Program Supervisors (EPS) from PPRD;

All Regional Statisticians

All Senior Education Program Specialists for Planning and Research (SEPS)
from Schools Governance and Operations Division (SGOD); and

6. All Division Planning Officers (DPO) from SGOD.
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Attached as Annex A is the indicative program for your reference.

To confirm your attendance and help us with the hotel arrangements, please
complete the registration form link below on or before October 27, 2025, Monday:
https:/ /tinyurl.com/Pre-registration-NPC2025

Board and lodging will be provided by the organizers and host region. The travelling
and transportation expenses of the participants shall be charged against their
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respective local funds subject to the usual accounting and auditing rules and
regulations.

Please be guided accordingly of the following administrative arrangements:

1. Earliest check-in is on 16 November 2025 at 2PM and the first meal to be
served is dinner on the same day.

2. Latest check-out is on 20 November 2025 at 12NN and the last meal to be
served is breakfast on the same day.

For further questions, kindly contact Mr. Aivan Kharlo C. Sueno or Ms. Ma.
Concepcion G. Avena of the Policy and Planning Service - Education Management
Information System Division (PPS-EMISD) through ps.emisd@deped.gov.ph or
telephone number (02) 8638-2251.

Thank you.
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Annex A

NATIONAL PLANNING CONFERENCE 2025

Time

November 16 — 20, 2025 | Butuan City

Indicative Program

Activities

Day 0: November 16, 2025 (Sunday)

01:00 PM - 05:00 PM

Registration of Participants
Check-in

Day 1: November 17, 2025 {(Monday)

08:00 AM - 09:00 AM

Registration of Participants (new arrivals)

09:00 AM - 09:30 AM

Preliminary Activities
- National Anthem
- Prayer
- Introduction of Participants and Objectives

09:30 AM - 9:45 AM

Keynote Message

09:45 AM -10:00 AM

Photo Opportunity

10:00 AM-11:15 AM

Plenary Sessions
Priorities and Updates from the following:
1. Strategic Management Strand
2. Learning Systems Strand
3. Human Resource and Organizational Development Strand
4. Operations Strand
5. Information and Communications Technology

11:15AM - 12:00 PM

Panel Discussion

12:00 PM-01:30 PM

Lunch Break

01:30 PM ~04:45 PM

Research Symposium

04:45PM - 05:00 PM

Wrap-up

Day 2: November 18, 2025 (Tuesday)

09:00 AM - 09:15 AM

Preliminary Activities

09:15 AM - 09:45 AM

Plenary Session #1
SDG 4 Quality Education: Pace of Progress

09:45 AM - 10:30 AM

Plenary Session #2
FLEMMS 2024 and National Assessments Results

10:30 AM-11:15 AM

Plenary Session #3
DepEd Data and Project Bukas for Local Planning and Stakeholder
Engagement

11:15 AM-12:00 PM Plenary Session #4
Special Hardship Allowance
12:00 PM-01:30 PM Lunch Break
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01:30 PM - 05:00 PM Parallel Sessions

Session A
Data Collection, Management and Dissemination Guidelines

Development of Strategic Plans aligned to Q-BEDP

Session B
Research and Evaluation Agenda
Policy Priorities

5:30 PM onwards Fellowship Night
Day 3: November 19, 2025 (Wednesday)
08:45 AM - 09:00 AM Preliminary Activities
09:00 AM -10:00 AM Plenary Session #1
Data Privacy and Security
10:00 AM -11:00 AM Plenary Session #2
Current Trends in Data Analytics
11:00 AM-12:00 PM Plenary Session #3
Artificial Intelligence (Al) for Policy and Planning
12:00 PM-12:15PM Closing (Synthesis and Ways Forward)
12:15PM Start of check-out
Day 4: November 20, 2025 (Thursday)
12:00 PM l End of check-out
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