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REGIONAL MEMORANDUM
No. b/{5 , s. 2025

CONDUCT OF THE YEAR-END CONFERENCE AND NATIONAL PLANNING
WORKSHOP ON THE SCHOOL INFRASTRUCTURB

MASTBRPLAN 2026-2030

To : Schools Division Superintendents
All Others Concerned

1. Enclosed is a copy of Memorandum DM-OUHROD-:2025-3205 dated
November 14, 2025 from Hon. Wilfredo E. Cabral, Undersecretary for Human
Resource and Organizational Development and Infrastructure, relative to the above
subject, for information and reference.

2. In addition, the representative from SDO Talisay City is hereby directed to
participate in the said activity.

3. Furthermore, the expected participants are requested to confirm their
attendance through the link https: / / tin)'url.com /EFD-YearEndancMorkshop on or
before November 21, 2025.

4. Immediate dissemination of this Memorandum is desired.

cd- E czso III
Regional Director

E:ncl.: As Stated
Reference/s: As Stated
To be indicated in the Perpetual Index

under the following subjects:

ATrENDANCE CONVENTIONS CONFERENCES

KF/ESSD/RM Year-End Conference and National Planning Workshop
/November 17, 2025

Q 9+EP
Address: Batinguel, Dumaguete City, 6200
Email Address: nir@deped.gov.ph
Website: www.depednir.net
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HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT AND INFRAS rRUCTURE

MEMORANDUM
DM-OUHROD-2025-3205

TO Regional Directors
Schools Division Superintendents
Regional and Division Engineers
DepEd Project Engineers and Architects
All Others Concerned

FE. CABRALFROM
Undersecretary for Human Resource and
Organizational Deuelopment and Infrastructure

SUBJECT CONDUCT OF THE YEAR-END CONFERENCE AND NATIONAL
PLANNING WORKSHOP ON THE SCHOOL INFRASTRUCTURB
MASTERPLAN 2026-2030

DATE 14 November 2025

1. Pursuant to the DepEd-DPWH Joint Memorandum Circular (JMC) No. OI, s. 2024
“Formulation of a Classroom MasterpLan and Mastertist for the Schools
Construction and Repairs, ” the Education Facilities Division (EFD) will conduct
the Year-Elnd Conference and National Planning Workshop on the School
Infrastructure Masterplan 2026-2030 on 23-29 November 2025 (inclusive of
travel time) at Great Eastern Hotel, Quezon City.

The activjty will be conducted in two (2} batches
Batch Date

with details as follows
ParticiDa1 Rl on
I, II, III, IV-A,RBTv

NC and CAR
VI, VII, VIII, IX, X, XI, XII

XIII, and NIR

Batch 1 23-26 November 2025

Batch 2 26-29 November 2025

3. The activity has the following objectives:
a. Present, validate, and consolidate the updated masterlists for schools

construction and repairs, prepared by the Regional Offices (ROs) and Schools
Division Offices (SDOs), in line with memorandum DM-OUHROD-2025-3085
“Updating of the National School Infrastructure Masterplan for 2026-2030”
dated 05 November 2025;

b. Finalize and approve the School Infrastructure Masterplan 2026-2030;

De bED

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600
Telephone Nos.: (+632) 86337206, (+632) 86318494, (+632) 86366549
Email Address: usec.hrod@deped.gov.ph I Website: www.deped.gov.ph
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C.

d.

e.

Review and assess the performance of the EFD and the field offices in the
implementation of school infrastructure programs;
Identifr implementation issues and propose solutions, process improvements,
or policy refinements; and
Strengthen coordination and alignment of regional and division infrastructure
priorities with the Department’s overall goals and strategies.

4. To facilitate seamless and comprehensive discussions during the workshop, the
participants are advised to ensure availability of online access to the
following:
a. Latest Status Report on Ongoing and Completed School Infrastructure

Projects for FY 2025; and
b. Updated Masterlist of School Infrastructure Projects for FYs 2026-2030.

5. Expected participants include Regional Directors, Schools Division
Superintendents, Regional Engineers, Division Engineers, DepEid Project
Engineers/ Architects, and other personnel involved in the implementation of
school infrastructure programs.

6. The Regional Directors and the Schools Division Superintendents are
required to be present on Day 2 of each batch of the activity, that is, 25
November 2025 for Batch 1 and 28 November 2025 for Batch 2, for the
approval of the School Infrastructure Masterplan.

7. On the other hand, Regional Engineers, Division Engineers, DepE;d Project
Engineers/ Architects, and other concerned personnel are required to be
present for the whole duration of the activity.

8. The participants are requested to confirm their attendance through the link
https://tinvur1.com/EFD-YearEndandWorkshop on or before 21 November
2025

9. The participants are advised to bring their own laptops, chargers, and extension
cords

10. The Program Outline for Batch 1 and Batch 2 of the activity as well as the List
of Participants are attached, for your reference.

11.Board and lodging of all participants and travel expenses of DepE}d Project
Engineers/ Architects and select Central Office staff shall be charged against the
Basic Education Facilities Fund – Engineering and Administrative Overhead
Funds, whereas travel expenses of Regional Directors, Schools Division
Superintendents, Regional Engineers, and Division Engineers shall be charged
against their local funds, subject to the usual accounting and auditing rules and
regulations .

12.Should you need further information/clarification, please contact the EFD
through email efd(c-/,;deped.gov.ph or landline (02) 8638-7110.

13. For your strict compliance.

Copy furnished:
OFFICE OF THE SBCRBrARY AURELIO PAULO R BARTOLOME

Assistant Secretrzry for Human Resource and
Organizational Deuetopment (Education Facilities Division)

De fED
Room 102, Rizal Building, DeFIEd Complex, Meralco Ave„ Pasig City 1600
Telephone Nos.: (+632) 86337206, (+632) 86318494, (+632) 86366549
Email Address: usec.hrod@deped.gov.ph I Website: www.deped.gov,ph
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DAY O: November 23, 2025 ISunda Batch 1
ACTIVITY

Registration2:00 PM Check-inandonwards Participants

DAY 1: November 24, 2025 IMonday) Batch 1

T ACTIVITY R

YEAR-END CONFERBNCE AND NATIONAL PLANNING WORKSHOP ON
THE SCHOOL INFRASTRUCTURE MASTERPLAN FY 2026-2030

November 23-26, 2025 1 Great Eastern Hotel, Quezon City
Batch 1 (Participating Regions: I, II, III, IV-A, IV-B, V, NCR, and CAR)

6:00 PM
8:00 PM

6:00 AM
8:30 AM
8:30 AM
9:00 AM

9:00 AM
10:30 AM

10:30 AM
1 1 :00 AM

11 :00 AM
12:00 PM
12:00 PM
1 :00 PM

1:00 PM
1 :30 PM
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2:00 PM
6:00 PM
6:00 PM
8:00 PM

DefED
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EDUCATION FACILITIES DIVISION

PROGRAM OUTLINE

PARTICIPANTS

Regions 1,2,3,4A,4B,5,
NCR, CAR

Regional Engineers, Diuision
Engineers, DepE;d Project

',rs/ ArchitectsE.

PARTICIPANTS

Breakfast

EMCEE:
King Vista

Ma. Hannah Boromeo
Engr. Nehru Rainier

Sarruiento
Enqr III, Area Manager

Preliminaries
- Prayer Regions 1 ,2,3,4A,

4B,5,NCR,CAR
Review on existing school
infrastructure programs
and initiatives
Overview of the
Infrastructure for Safer
and Resilient Schools
:ISRS) Project

Regional
Engineers,

Division
Engineers, DepEd
Project Engineers/

Architects

Al. Mary Kristine Segovia
TA IV

Moderator/ FacilitatorsOpen FoIum

Lunch Break

Presentation of findings
on previous Masterplan/
Masterlist

Engr. Invy Tatad
TH IV, Area Manager

Ar. Felix Villanueva
Architect III, Area Manager

Workshop Proper Breakout Sessions

Dinner

Address: 5th FIr. Mabini Building, DepEd Complex, Meralco Avenue, Pasig City
Telephone No.: 8638-7110
Email: efd''i/ deped . gov.ph
Website: www.deped.gov.ph



YEAR-END CONFERENCE AND NATIONAL PLANNING WORKSHOP ON
THE SCHOOL INFRASTRUCTURE MASTERPLAN FY 2026-2030

November 23-26, 2025 1 Great Eastern Hotel, Quezon City
Batch 1 (Participating Regions: I, II, III, IV-A, IV-B, V, NCR, and CAR)

DAY 2: November 25, 2025 (Tuesday) Batch 1
T V

6:00 AM
8:00 AM
8:00 AM
8:30 AM

8:30 AM
9:00 AM

9:00 AM
9:30 AM

9:30 AM
10:30 AM

10:30 AM
11:30 AM

11 :30 AM
12:00 PM

12:00 PM-
1 :00 PM
1 :00 PM
2:00 PM

2:00 PM
3:00 PM

fM
4:30 PM
4:30 PM
5:00 PM
5:00 PM
8:00 PM

DAY 3: November 26,

De bED U
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Republic ot tje Bbilippines

jBepartment of qEbutalton
EDUCATION FACILITIES DIVISION

Breakfast

Preliminaries
• Prayer and Reca]

Opening and Welcome
Remarks

Objective Setting and
Presentation of Program
Plan

Classroom Decongestion
Strategies and Reforms/
PSIP

Presentation -
Building Resiliency:
Failures vs Good
Practices

Current Status Overview:
Classroom Shortage and
Buildable Spaces
Lunch Break

Open Forum/ Recap of
Workshop Ouq)ut

Presentation of Outputs
and Simulation/ Best
Practices

m) aaf the
Masterplan
Ways Forw=i7
Closing Remarks
mner

Check Out for Batch 12025 'ednesda'
!

6:00 AM Breakfast and Checkout10:00 AM

Address: 5th FIr. Mabini Building, DepEd Complex, Meralco Avenue, Pasig City
Telephone No.: 8638-7 110
Email: eMI deF)ed . gov .ph
Website: www.deped.gov.ph
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PARTICIPANTS
Regions 1 ,2,3,4A,4B,5,

NCR,CAR

Regional Directors,
Schools Division
Superintendents,

Regional Engineers,
Diuision Engineers,

DepEd Project
Engineers/
Architects

Wilfredo E. Cabra1
Undersecretary

HRODI
Aurelio Paulo R.

Bartolome
Assistant Secretary

HRODI
Dr. Ronald U. Mendoza

Undersecretary
Strategjc Management
Ar. Tito Imo es S.

Encinas,
Chief Executive OffIcer/
President MohR & P. A.

Associates Inc
Michael Oliver De

Guzman
Director III, EFD

Presentation of
Completed Projects and
Best Practices in Project

Monitoring
2-3 Regions

Engr. Marjorie Tiburcio
O/C- Chief, EFD



Batch 2DAY O: November 26, 2025 ’ednesda'

TIME ACTIVITY
lstratron2:00 PM and Check-in

DAY 1: November 27, 2025 ( Thursday) Batch 2
T ACTIVITY B

YEAR-END CONFERENCE AND NATIONAL PLANNING WORKSHOP ON
THE SCHOOL INFRASTRUCTURE MASTERPLAN FY 2026-2030

November 26-29, 2025 1 Great Eastern Hotel, Quezon City
Batch 2 (Participating Regions: VI, VII, VIII, IX, X, XI, XII, XIII, and NIR)

6:00 PM Dinner8:00 PM

6:00 AM
8:30 AM

8:30 AM
9:00 AM

9:00 AM
10:30 AM

10:30 AM
11:00 AM

11 :00 AM
12:00 PM
12:00 PM
1:00 PM

1 :00 PM
1 :30 PM

1:30 PM
2:00 PM

2:00 PM
6:00 PM
6:00 PM
8:00 PM
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PROGRAM OUTLINE

PARTICIPANTS

Regions
6,7,8,9, 1 0, 1 1 , 12, 13,NIR

Regional Engineers, Diuision
Engineers, DepEd Project

vArchitects

PARTICIPANTS

Breakfast

EMCEE:
King Vista

Ma. Hannah Boromeo
Eagr. Nehru Rainier

Sarmiento
Enqr III, Area Manager

Preliminaries
- Prayer Regions

6,7,8,9, 10, 11,12,1
3,NIRReview on existing school

infrastructure programs
and initiatives
Overview of the
Infrastructure for Safer
and Resilient Schools
ISRS) Project

Regional
Engineers,

Division
Engineers, DepEd
Project Engineers/

Architects

Al. Mary Kristine Segovia
TAIV

Moderator/ FacilitatorsOpen FoIum

Lunch Break

Presentation of findings
on previous Masterplan/
Masterlist

Engr. Invy Tatad
TH IV, Area Manager

Ar. Felix Villanueva
Architect Ill, Area ManagerWorkshop Mechanics

Breakout SessionsWorkshop Proper

Dinner

Address: 5th FIr. Mabini Building, DepEd Complex, Meralco Avenue, Pasig City
Telephone No.: 8638-7110
Email: eMI der>ed . gov .ph
Website: www.deped.gov.ph



DAY 3: November 29,

De$ED U
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YEAR-END CONFERENCE AND NATIONAL PLANNING WORKSHOP ON
THE SCHOOL INFRASTRUCTURE MASTERPLAN FY 2026-2030

November 26-29, 2025 1 Great Eastern Hotel, Quezon City
Batch 2 (Participating Regions: VI, VII, VIII, IX, X, XI, XII, XIII, and NIR)

DAY 2: November 28, 2025 IFridav) Batch 2
ACTIVITY S

6:00 AM
8:00 AM
8:00 AM
8:30 AM

8:30 AM
9:00 AM

9:00 AM
9:30 AM

9:30 AM
10:30 AM

10:30 AM
11 :30 AM

11 :30 AM
12:00 PM

2
1 :00 PM
1 :00 PM
2:00 PM

2:00 PM
3:00 PM

3:00 PM
4:30 PM
4:30 PM
5:00 PM
5:00 PM
8:00 PM
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gBep drUneat of ©butalton
EDUCATION FACILITIES DIVISION

Breakfast

Prelimi=1 ;i=
• Prayer and Reca1

Opening and Welcome
Remarks

Objective Setting and
Presentation of Program
Plan

Classroom Decongestion
Strategies and Reforms/
PSIP

Presentation -
Building Resiliency:
Failures vs Good
Practices

Current Status C)ve=
Classroom Shortage and
Buildable Spaces
Lunch Break

Open Forum/ RM)--if
Workshop Output

Presentation of Outputs
and Simulation/ Best
Practices

Approvmf-Ii;i
Masterplan
Ways Forw=7
Closing Remarks
Dinner

2025 fSaturda' Check Out for Batch 2
TIME

6:00 AM Breakfast and Checkout10:00 AM

Address: 5th FIr. Mat)ini Building, DepE;d Complex, Meralco Avenue, Pasig City
Telephone No.: 8638-7110
Email: cfd'd deped . gov.ph
Website: www.deped.gov.ph

PARTICIPANTS
Regions

6,7,8,9,10,11,12,13,NIR

Regional Directors,
Schools Diuision
Superintendents,

Regional Engineers,
Division Engineers,

DepEd Project
Engineers/
Architects

<

Undersecretary
HRODI

Aurelio Paulo R.
Bartolome

Assistant Secretary
HRODI

Dr. Ronald U. Mendoza
Undersecretary

Strategjc Management
Al. TMMoises S.

Encinas,
Chief Executive OffIcer/
President MohR & P. A.

Associates Inc.
c

Guzman
Director m, EFD

Presentation of
Completed Projects and
Best Practices in Project

Monitoring
2-3 Regions

Engr. Marjorie Tiburcio
OK:- Chief, EFD



DEPED REGIONAL DIRECTORS, SCHOOLS DIVISION SUPERINTENDENTS, REGIONAL ENGINEERS AND DIVISION
ENGINEERS

Year-End Conference and National Planning Workshop on School Infrastructure Masterplan FY 2026-2030
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Year-End Conference and National Planning Workshop on School Infrastructure Masterplan FY 2026-2030

NO.1 NO. 1
SURNAME

1 11

2

3

4

1 Sl 5

61

7

8

9

10

11

1 121 12

13

14

1 151

16

1 171 17

r--
F-

F-
P

+

1

2

3

4

5

6

7

8

1 91 26

10

11

1 121 291

13

1 141 31

15

16

REGION I

ABAD

AGOY

CASUGA

CORPUZ

NARDO

OSORIO

PASt BE

AGCAOILI

JOVERO

ABINO

LANTAI O

ESPINUEVA

CO LOMA

GURION

LAZO

TABUTOL

ANG

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

REGION II

BARAO

CABAUATAN

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

CALU BONG

CURAMMENG

G RAG ASI N

LOSINO

VIACASADDUG

PACUNANA-BAYANG

PERCIANO

RAMOS

TAVARES

TAG Ul NOD

COLU M NA

VALENZUELA

LAGUNDI

DOMINGUEZ

DEPARTMENT OF EDUCATION
EDUCATION FACILITIES DIVISION

LIST OF PARTICIPANTS
DEPED PROJECT ENGINEERS/ARCHITECTS

NAME OF PERSONNEL

F

ExrENsioN NAME

KIMBERLY

iJOMAR

DIVINE

IVIERJORIE

PHILIP

ROLAN

ISHARMAINE APRIL

GARRY

NICK JIRO

EJACQUEUNE

RICHARD

PATRICK

RENZ CARL

FLORENCE DIONISIO

BEN JOHN

FRANZ

MiCHELLE

MARVIELYN JOY

REYMOND

DAN HAROLD KING

PRINCESS LOREN

MICHAEL ANGELO

MICHAEL

NOEL

LOVELY JOY

IJOANA MARIE

ELISON JOHN

IJONATHAN

IVY JOY

ISA LUREN

IJOHN CRISTOPHER

I ARIEL

CHRISTOPHER

MI IREGIONL

V.
R,

B.

IB. I
M.

Is,

L.

D.

C .

G

D.

F.

IJ

D

C

M

R

P.

C.

N.

F.

IA.

IG. I
IA.

P.

IT.

IB. I II

IP. I II I

Is.

I1 1 ll I

IM I II

IN. I II I

R

AREA OF ASSIGNMENT

DIVISION

I

I

I I

I

I

I

I

I

I

I

I

I

I

I

I

I

Pangasinan I

Laoag City

San Fernando City

IAlaminos city
Regional Office

Pangansinan it

jcandon City

E Regional Office I

llocos Sur

IBatac city
llocos Norte

IRegional office I

La Union

Regional Office

lvigan city

Pangasinan ll

Pangasinan I

} Santiago

lllagan city

jcagayan
Quirino

i Regional Once

Nueva Viscaya

Ecagayan

lsabela

Regional Office

Cauayan City

lsabela

Cagayan

Cagayan

Bata nes

Regional Office II

Nueva Viscaya

11

11

11

11

11

It

11

I II

11

El

I

11

I

11

I

11



EI =1===oopB=MKATE DANIELL

F–=HTi
i©m3

1

2

1 31

4

5

6

7

8

9

! lol 47

11

12

13

1 141 sr
15

16

17

18

1 191 56

20

21

1 221 591

23

T1

P
P-
p--
T-
F--
T

p--

1

1 21 62

31

4

5

6

/

1 81

1 91 691

10

11

1 121 721

13

P
I–----

r–-i
r-

REGION III

ARARRO

DELA CRUZ

FELIPE

JUATCHON

JUICO-JAEL

MIGUEL

OCAMPO

SANTIAGO

TANGONAN

TAPNIO

BACANI

GABAYA

MAGAT

TAMORIA

SENG

BACLIG

ALARCON

EBREO

MARTIN

PINEDA

BIE

CNbAN\IN

ALABASO

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

CAR

CALIFro

GIACAO

LAPA-AN

LIAGAO

R}ZALDO

SANGCAAN

SEBASTIAN

SIN.OT

TAE PAN

TAYABAN

TASING

TALU BAN

ALAFRIZ

61

62

63

64

65

66

67

68

69

70

71

72

73

IJAMEL

PAUL ALROD

IJONATHAN

CESLYN JOY

iJENALYN

CATHERINE

KEVIN NATHZ

LILLI BETH

ALVIN

ECHRISTIAN jOSEPH

IAMIEL JOHN

MARIAAMIELEEN

HAROLD GIDEON

ETHEL JOAN

IJAIRUS

LORNA

BARON REIGEL

MICHAEL

RICARDO

MARK KENNETH

SANDRIX ALDWIN

KAREN ELAINE

IJET RAYMOND

I JESTER SETH

EDUARD

I ALMA KAY

IJOJO

KEMERY

IVINCENT PIERRE

IASUNTA

DENVER

LEDYWI N

CHARLES

SYLVESTER

IJAYSON

LUTHER JOYDA

ll•
D.

M.

0.
S.

IM. I III I

C.
ID. I III

IM. I III

D.

Es.

Is.

IDJ I III

P

Is.

IG 1 III

G

Ic. I
R.

Ic 1
ID 1 III

B

IMI I III I

G.

B.

Ic

L.

L.

IG. I
L.

P.

E.

IT.

K.

S.

B.

P

IZambates

Nueva Ecija

jsan Jose city

Gapan City

Pampanga

ICabanatuan City

Mabalacat City

Tarlac City, Tarlac

Munoz City

Pampanga, San Fernando City

Regional Office III

Bataan

Tarlac Province

jcity of San Jose Del Monte

Regional Office III

I Aurora

Balanga City

Bulacan

1 Regional Office III

Regional Office III

Regional Office IIt

Meycauayan City

San Jose Del Monte

IIt

111

111

I III

111

111

111

111

111

111

111

111

I III

111

111

111

111

I III I
111

111

111

111

I III

Regional Office

Regional Office

Kalinga

IKalinga

Regional Office,

Regional Office

Elfugao

Benguet

IApayao
Mt. Province

Regional Office

!Abra

IAbra

CAR

CAR

I CAR

CAR

CAR

I CAR I
CAR

CAR

CAR

CAR

CAR

CAR

CAR

Baguio Teachers Camp



NAME OF PERSONNEL AREA OF ASSIGNMENT
NO.1 NO

SURNAME

1 1 4 1 7 4 1 T u N G p A 1u!\ NIMBim
[IT6M7hTm
[IT8M
FIT 7;FUCANG

RIMo
[2TIMaBn

II 83IABALos

21 84IAGUILERA JR

31 85IcoRTAS

41 86IDAMILES

51 87IEscoBAR

6

7

8

9

10

11

12

13

14

15

16

171 99IBERMEJO

181 looIusTANA

IOlIGABI

l02 IoNG

I03ITABUZO

I04ITEOPE

losIvILLEGAS

I06IREYNOSO

19

20

21

22

23

24

atmR
ASTURIAS

CAYETANO

Region IVA

FERNANDEZ

HUTAM ARES

MACARAIG

MONTEALEGRE

OCAMPO

PARDILLA

SUBAAN

TAYO

TRIBIANA

BAQU ENO

CANTALEJO

88

89

90

91

92

93

94

95

96

97

98

F
EXTENSION NAME

AIAN CHESTER

LESTER jOHN

iALLAN JAY

KRISTON LEE

IJOLLYMIE

KATE

RODILYN

!SHA

KRISTLE JANE

IJAMES MAI I WILL

ROMEO

ISHARMAINE

EDILBERTO JR.

IJAYPEE

DEO

DANIEL JR.

IJESRIEL ANNE

IJAY DARIOUS

DEBBIE

GIAN CARLO

WILFREDO

MICHAEL ANGELO

fSHERLY

IANJO

CATHERINE JONES

IYOMER

IJOHN DIONELLE

HENRICH

IJOHN DANtEL

KRISTINE JOY

kJOSHUA

MARIA DHEL

ROBIN

AMADO III

CASSANDRA DAWN

MI IREGION DIVISION

abuk Cit

T Regional Office CAR

AbraA

Mountain Province

Benguet
A Kalinga

A

E.

B.

G.

IA.

IA.

Iv.

1.

IA.

M.

D.

0.

P.

IT.

Is.

H.

G.

[S.

R

F

P

C

A

C

B

F IVB Romblon

Puerto Princesa

Benguet

a
Calamba City, San Pablo City, San Pedro City, Binan
jcity, Rizal, Antipolo city

Region IVA (Batangas Province, Batangas City,
ITanauan city, Upa city)

hezon Province

F Region IVA

ITayabas city
Region IVA (Cavite Province, Cavite aT:im;
City, Bacoor City, Gen. Trias City, Imus City, Lucena

I City, Tayabas City)

hl zon Province

Batangas

Imus City, Bacoor City

IVA

IVA

IVA

IVA

IVA

IVA

IVA

IVA

IVA

IVA

IVA

IVA

IVA

IVA

IVA

IVA

I Cavite

Quezon Province

ILipa city

I Cavite city
Rizal

IRegional Office IVA

I Laguna Province

Bi6an City, Calamba City, Laguna Province, Sta. Rosa
I cityIVA

IVA Regional Office iVA, Rizal Province

Batangas Province, Batangas City, Upa City, Sto
ITomas city, Tanauan city

E Regional Office IVA, Lucena city

i Regional Office IVA, Bacoor city

ITayabas City, Lucena City, Quezon Province

ITanuan City, Sto. Tomas city, Batangas Province

[Quezon Province

IVA

IVA

IVA

IVA

IVA

IVA



NAME OF PERSONNEL AREA OF ASSIGNMENT
NO.1 NO.

SURNAME

3

4

5

6

7

1 81 114

9

10

1 111 117i

12

1 131 119

14

15

16

1 171 1231

18

19

20

21

T-

P-

1

2

3

4

5

6

1 71 1341

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

109

110

111

112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

DELA CRUZ

LAREZA

MARTILLANO

MONTON

SERRA

CATAIAY

FORNAL

FRANCISCO

TOLENTINO

ORTIZ

ANIN

APAS

DAYATA

DEM IT

MARQUEZ

PEROCHO

PILIGRINO

QU INTO

ABADI NES

Region V

ABICHUELA

ABUNDO

ALANIS

BAGADIONG

BARCELON

BAUTISTA

BONIFACIO

BUFETE

BUFETE

COLAR

DOROtN

GARCIA

128

129

130

131

132

133

134

135

136

137

138

139

EGARDUQU

141 1 LAGATIC

1421 PE ROZ

143IREGANIT-ROBLES

144ITUYAY

145IDELA CRUZ

146ITRINI DAD

147lOMBAO

1481 VARGAS

149lSANCH EZ

150ICECtUO

F

EXrENSION NAME

ESTEBAN

LCHRISTIAN

OLIVER

RALPH ANTHONY

EJEZREEL

MARK JAYRALD

FAY

KARL ANDREI

KIM JASPER

IJOAN MARIE
KEITH

1 AILA DAPHNE

ENRI

MARIE EVANGELINE

KALVEN

IGINLY

KEVIN

IJOEL

MONICA

SAMUEL

DANTE

IJEFFREY

ESARAH JANE

NELSON

IJERICK

IAILEEN

ERICK

IJOSEPH

NOEL

MICHAEL

I JOHN LESTER

VINCENT

ROGER BRIGIDO

IJOJO

MARIA THERESA

RUDY III

PATRICia JR.

NATHALIE JILL

ALEnE MARIE

IJUAN DEREK

SIEGMUND

FELMAN

MI IREGION
L

I IVB

I VB

I VB

I VB

I VB

I VB

I IVB

IG. I tVB

! VB

I I VB

I VB

I VB

IVB

I VB

I VB

I VB

IVB

I VB

I VB

M.

A.

IT.

B.

IL. I IVB I

F.

G

R

M.

G

IF:1L

B

M

F

E

IA

M

P.

IA.

G.

M.
B.

M

P.

V.
R.

R.

T.

B.

M.

IG. I V I

P.

IT.

A.
L.

IA.

E.

IM. I V

ro.
IM. I v
L.

DIVISION

Palawan

Palawan

Marinduque

Palawan

Marinduque

Regional Office I VB

Romblon

Calapan City

Oriental Mindoro

Oriental Mindoro

IOccidentat Mindoro

Puerto Princesa City

Palawan

Palawan

Romblon

Occidental Mindoro

I Regional Office

1 Regional Office
Puerto Princesa

IAlbay (2nd District)

jcamarines Sur (4th Dist)

Fcamarines Sur (lst Dist)

I Regional Office, Albay (lst Dist)

jcamarines Sur (2nd Dist)
Camarines Norte

Regional Office, Albay (3rd Dist.}

jcamarines Sur (5th Dist)

Masbate (lst Dist), Masbate (2nd Dist)

jsorsogon city, Sorsogon Province

IAlbay, Iriga city

jcamarines Sur, Naga City

Masbate (2nd District)

Ugao City

Masbate (3rd Dist), Masbate (2nd Dist)

Camarines Sur {3rd District), Naga City

V

V

V

V

V

V

V

V

V

V

V

V

V

V

V

I v
V

V

I v

V

V

V

V

Iriga City

jsorsogon (2nd Dist.)

Sorsogon City

Masbate

ITabaco city, Ugao city, Legaspi city
Catanduanes

jsamar (Western Samar)



NAME OF PERSONNEL AREA OF ASSIGNMENT
NO.1 NO

SURNAME

2 4 1 1 s 1 1 D A c I L L o

152IMARQU EZ

153lOLMEDAn

BIEB9
bY

TAMAYO

[TT6j2mmHmMT
81

1

2

3

4

5

6

7

8

9

10

1 111 175

12

13

14

F--

P-

F-

I–----

T
I––-
I–---
p--
P

1

2

1 31

4

5

6

7

8

Region VI

ALENTAI E

BEBIERA

GREGORIO

OQUENDO

SALES

SANTILLAN

TUPINO

JARDINERO

BALGOS

MUARES

PEREZ

TULIO

GIMENO

IBESATE

165

166

167

168

169

170

171

172

173

174

175

176

177

178

Region VII

179 IANTO

180IBACALSO

r8rIBORc£s

r82IFALCUTILLA

1831 HIPE

r84ILUCERO

r85IRELOBA

186lSONEJA

R
EXrENSION NAME

WARREN

JUAN CARLOS

EMIL

CHRIS ALMER

RIZALDY

RAVEN

[ CARLOS

DARRYL

FOHN LOUIE

ERWIN
A
MARC c©EIBuIESa
JAY VINCEN$

IJERtC JAMES

LESTER

CHESTER

IJOHN HAROLD

ICHRISTENE JOY

IVIRGIE

IJOHN ANN

GENELLI

IJOANNA

IRA ROSE

DAVE LAWRENCE

HONEY GRACE

KENNOJOHNY

IJOHN GABRIELLE

ARVEN

bADOR

ECHARISSE

DANNY

ISTEPHENE

MARY DANIELLE

ROSELLE

iGLENN

1 JAY ANDY

MI REGION DIVISION

Regional office

1legional office

Regional office

Camarines Norte

Sorsogon

San Juan CityNCR

F NCR (Las Rnas, Taguig, San Juan, Quezon City
S Marikina, Pasay, Manila, MandallNCR City)

NCR (Muntintupa, Paranaque, Caloocan, Malabon
NCR Navotas, Valenzuela, Pasig City)M

Caloocan

NCR (Muntinlupa, Paranaque, Caloocan, Malabon
Navotas, Valenzueia, Pasig City)NCR

Pasig CwI

IM+WiMM
Regonal officq

M-

P.

Ic.

M,

D.

R.

U-

Is.

IG.

EP.

IT.

B.
D.

1.

ic,

G,

Ic.
F.

P.

IT.

IT.

IT

Regional Office

lloilo Province

IAktan

IAktan

lloilo Province

IAntique

Passi City, lloilo Province (4th and 5th District}

Regional Office VI

jcapiz

IAntique

IGuimaras

lloilo

jcapiz

IAklan

VI

VI

VI

VI

VI

VI

VI

VI

VI

VI

VI

VI

VI

VI

Bohol

jcebu city, Regional Office

I Cebu, Toledo city

Naga City

Cebu

Cebu

Bohol

Bogo City

VII

VII

VII

VII

VII

VII

VII

VII

5



NO.1 NO. 1
SURNAME

187 Ipo RCt NA

188IGUILLEN

189ILUMAPAS

1 121 190liACALAN

191IAGOT

= =1

T

11

12

13

NIR

11 192lCAPATt

2

3

1 41 195

1 sI
1 61 1971

7

1 81 199

1 91

1 101 2011

11

12

13

14

15

Region VIII

2071 BACOLCOL

2081 BALANAY

31 209IBASAS

4

5

1 61 212

7

[ 81 2141

9

10

11

1 121 218

13

14

1 151 221

16

ENOPtA

CAHINOD

PEPITO

MAHILU M

RAMOS

LAPASARAN

JAVIORA

MULETA

ABAN

BIDAURE

GABALLO

CHUA

DEMEGILLO

ADION

193

194

195

196

197

198

199

200

201

202

203

204

205

206

210IDE ASIS

211lUY

212IFABILLAR

2131 FERNANDEZ

2141 GONZALES

215IJOSEPH

216IJUANITE

217ILABID

2r81LANZA

219fMEJICA

220IMONTALLANA

22rIMONTALLANA

222IMONTANCES

NAME OF PERSONNEL

R

EXTENSION NAME

CARL ANGELO
LAURICE MAE

NINA MARIE

IJONATHAN

ICHRISTIAN KERR

FIDEL IT.

1 ALLAN VINCE

KEVIN

FRANCIS

IANAUE

EAI ANGELO

EULOGIO JR.

KEITHLEENE VEE

IAZER

IJOHN CHRISTOPHER

PIA ELIZABETH ANGELA

BREZETrE DAWN MICHELLE

PAMELA JOY

MARIE DIER

IVANESSA NICOLE

IJAKE ROQUE
GERTRUDE

NARMER

MARIA MELISSA

IJANE CRISW

MERCIE ANN

IANJO

IJAMES EDWARD

BONNA

RALPH

ERICA

GERALDINE

IJOHN PAUL

IJENNY

MARK GIL

LYR IAN

MI IREGION

B.

IY.

IG.

G.

IM. I NIR I Cad

IA. I NIR ICanlao

R.

D

M.

S.

A.

IY.

IM I NIR

P

B.

E.

Z.

Fo.

Ic.

Ic.

IC. I VIII

IR. I VIII

L.

IB. I VIII

lv.

C.
B.

M.

C.

P.

L

AREA OF ASSIGNMENT

DIVISION

Bohol, Tagbilaran City

ITalisay city

Regional office

I Cebu Province

Regional office

VII

VII

VII

VII

VII

NIR Bais City, Tanjay City

INegros Oriental, Bais city, Bayawan city, Dumaguete
City, Canlaon City, Guihulngan City, Tanjay CityNIR

NIR

NIR

I NIR I
NIR

NIR

NIR

NIR

NIR

NIR

NIR

NIR

NiR

NIR

Escalante City

I Regional Office, Guihulngan

La Carlota

INegros Occidental

Negros Occidental

ICebu , Negros Orienta, SiquUor, Bohol

Negros Oriental

INegros Oriental

ITarjay City

jvictorias city

Negros Occidental

VIII

VIII

Vlll

.eyt

ilira

Regional Office, Leyte, Tacloban City
Regional Office, Samar (Western Samar}, Northern
Samar, Eastern Samar, Catbalogan City, Calbayog City,
Borongan City

jsamar (Western Samar)

VIII

VIII

VIII

VIII

VIII

VIII

Leyte

Northern Samar

IBaybay city

Maasin City

Regional Office, Ormoc City, Maasin City, Baybay City,
IBiliran, Southern Leyte

Regional Office, Leyte

Leyte

lsouthern Leyte, Maasin city

Eastern Samar

VIII

VIII

VIII

VIII

VIII

VIII

VIII

I Borongan city, Eastern Samar

jcalbayog city
6



NO.1 NO.
SURNAME

2231 MONTES

224lCARLON

225 INIJAGA

226lCATUDIO

227IvAcuNAWA

17

18

19

20

21

221 228IABAN

229IELE

230IABAGAI R

231IACLA

232IDE LOS REYES

2331 MONTES

2341 BALDAZANO

23

24

25

26

27

28

Region IX

ANTO

ASPI RAS

BABAYSON

BADDA

CAIVIPILAN

COMfQUE

IRAPTA

JARALVE

LABAJOSA

LLESIS

1

2

3

4

5

6

7 i

E 81 242

9

10

235

236

237

238

239

240

241

242

243

244

T-
P
F---–"'

r--
F--
r

1 :

P

245 1 OTU D

2461 RABE

247lSAU

248IpAsuMALA

249IJABONITALLA

250tMURRO

11

1 121 246

13

14

15

16

171 251lINDANAO

Region X

II 2521 ASA

21 253IASA

31 254IFONTANILLA

lmsMHmm

NAME OF PERSONNEL

F

EXTENSION NAME

REGINE

MARLON JAY

KATHLEEN LESLIE

!ZENAIDO JR.

ELMERSON

DENVER

ALTH EA ROSE

IJOHN PAUL ANTHONY

IJESSEL

EMILIO

E WILSON

iWENDY

FRANKLIN

IJUVENIL

ROY

HAMJA

MACGWER

SATURNINO

EDGAR

LEAH LYN

IJEFF REY

IJUVI

DOMINADOR JR.

IANJ IE

AL-CAUSI

ROGER

IJARINA MAE

RAYM AR

LOUENIE

MARIE JO

NINO

MARK JASON

REX

VERGILLER

AMER AMENODIN

MI IREGION

EG.

M.

Is

IJ.

1.

O. I VIII

M.

V

G.
M

A

L.

C.

IA.

M.

L.

U,

G.

L .

M.

C.

P.

F

C.
L.

M

B

D

IT.

T Misamis OrientalX

BukidnonB X

Bukidnon

ieta Ci' Misamis Occidental[OrI=. I Regional OfficeX

XU Lanao Del Norte

AREA OF ASSIGNMENT

[ DIVISION

ITacloban city

jormoc city

I Regional Office VIII

lsouthern Leyte

Norther Samar

VIEt

VIII

VIII

VIII

VIII

E Regional Office, Biliran, Ormoc city, Baybay city

Samar (Western Samar), Calbayog City, Catbalogan
I CitY

Regional Office

Regional Office

Regional Office

Borongan City

Leyte

VIII

VIII

VIII

VIII

VIII

VIII

IZamboanga del Norte

jzamboanga del Sur

Regional Office

IZamboanga City, lsabela City

jzamboanga del Norte

jzamboanga del Sur

jzamboanga Sibugay

jzamboanga Del Norte (Dist 1)

Pagadian City

jzamboanga Sibugay
Dapitan City, Pagadian City, Zamboanga Del Sur,

IZamboanga Del Norte

Dapitan City

jzamboanga city

!Zamboanga del Sur

jzamboanga city
Dipolog City

jzamboanga del Norte

IX

IX

IX

IX

IX

IX

IX

IX

IX

IX

IX

IX

IX

IX

IX

IX

IX

Regional Office, Misamis Occidental, Ozamis City
Tangub City, Oroquieta City, Lanao del Norte, lligan

City



NO.1 NO.
SURNAME

81 259ILANTACA

91 260IMAULA

lol 261lOZARAGA

111 262lPALAMINE

121 263lSAYASA

131 264lINGOTAN

141 26sEGAYoso

2661 M ACAS

267IcALLANTA

2681 FERNANDEZ

269IDINGAL

270ITUDAS

271IHALLASGO

15

16

17

18

19

20

Region XI-i

P

m

II 272IBUENDIA

1 21 273IHERNAN

31 274IALCOBA

1 41 275IYONGCO

51 276IMEDRANO

1 61 2771MAGTUBA IMARGIE

1 71 278

8

9

10

277jMAGTUBA

278jTINDOY

2791 UGUID

280ILAZO

281IMASTURA

Region XII

11 282IBALDO

21 283IBASCO

284IBEDIA

285IBERNALDEZ

2861 DE LEON

2871 DOCTOLERO

288IDORONlo

289IGODOY

290IBARTOLABA

3

4

5

6

7

8

9

NAME OF PERSONNEL

F

EKrENSiON NAME

ROGER MICHAEL

IjAsoN

WILSON

KHARL

IARSENIO

KIMBERLY

ORVIN JOEL

HARROLD

KE-ZIA

IVICENTE III

RHEA LYN

MACHY

DEMOSTHENES

bCLARISSE ANN

IJOHNDELLE DAVE

EMMANUEL FREDERICK

FRANCIS NEIL

MUMAR

MARGIE

KRYSTELLA MARIE

RICK BRYAN

IAN CLARK

BAI CHARLENE

CESAR

INERSON ID. 1 XII

KEIFF HUMPHREY

ECATHERINE

MA. NORA

MONICA

REGIE

OLIVER

[CHRISTINE MAE

MI IREGION

M. 1 x

IA. Ix
M.

L .

Iv.

E

IT.

H.

D.

V.
S

M

P

bG.

B.

IG. I
L.

IB. I XI

D.

IB. I
IB. I XI

G.
IC. 1 Xl I

IT. I XII

XII

I XII

IM. I XII

IA. I XII

I XiI

XII

XII

ID. I XII

D.

M.

M.

A.

L.

B.

Lo.

D.

AREA OF ASSIGNMENT

DIVISION

Misamis Occidental

Regional Office, Misamis Oriental, Cagayan de Oro

jaty, Gingoog city, El Salvador city, Camiguin

ITangub city, Misamis Occidental, Lanao del NorteX

X

X

X

X

X

X

X

X

X

X

Camiguin

Regional Office (In-Charge PPP Projects), Misamis
IOrientat

jvalencia city, Malaybalay city, Bukidnon
TarIgub City, Ozamiz City, Oroquieta City, Mtsamis
Occidental

ReMEOffice X, Tangub ciF;;Im
Oroquieta City, Misamis Occidental, Cagayan de Oro
I city, Valencia city, Gingoog city
Bukidnon

Regional Office X

Lanao del Norte

jcagayan de Oro city, El Salvador city
Bukidnon, Malaybalay City, Valencia City

XI

XI

XI

XI

XI

XI

XI

XI

XI

XI

Regional Office, Davao De Oro, Davao City, IGACOS

Regional Office, Davao del Sur, Davao Occidental,
Digos City, Mati City, Davao Oriental

IDavao del Sur, Digos city

Davao Oriental, Mati City,

IGACOS

Davao de Oro, Davao del Norte, Panabo City, Tagum
I city

Davao Oriental

Davao del Norte

Regional office

Cotabato

Koronadal / (Electrification - Kidapawan, Koronadal,
Gen. Santos City, South Cotabato)

Tacurong City, Cotabato

Sultan Kudarat

North Cotabato

South Cotabato

ISouth Cotabato

ITacurong city

Sarangani
8



NAME OF PERSONNEL AREA OF ASSIGNMENT
NO.1 NO,

SURNAME

1 o 1 2 9 1 1 D 1 A z o N

292IpoNCARDAS

[mpa=
B®iA
[IT4 q9 ARDONI

[IT5 Z9 ONSE

BT6W9
Bl©l
aIM:Bp IN A

CARAGA

3001 BORJA-BESARIO

30IIBUQUE

3021 FERNANDEZ

303 1 LUMANCAS

1

2

3

4

51 304IMANUEL

1 61 30SIPALUCA

71 306IpARcoN
F-I

H=====•

1-
L-

P-

P

307IsosMENA

308ITORRE60SA

309 IZARTI GA
3rOIBETITA

311jCASILUM

312IcERVANTES

313IFORTUN

314IGALLEROS

315ILADIA

8

1 91

10

11

12

13

14

15

16

F

EXTENSION NAME

KRIZZA JAN

JUNAE RAIN

[REYNALD PATRICK JOHN

NAZARIO JR

KRIS-ZLE

MARK IAN

DEYNIEL JAYE

AUERALD

JENNYLYN MAE

GENEFER

RICHARD

I ALVIN

IJHON FORT

PATRICK

IJHUN REY

MARK DIDDY

M ARIEL

IRWIN

ROLDAN

DAVE

WILLIAM RITCHEER

ROY RtTZI

VIRGILIO JR,

CH ETO

FVIC ALBERT

MI REGION DIVISION

Koronadal

jsarangani Province

General Santos1: 1 Sarangani, Sultan Kudarat, Tacurong)

Regional office

!Sarangani

South Cotabato

Kidapawan City

A. Cotabato

B.

IY.

R.

D .

N.

M.

IA.

Is.

0.
E.

A

0

A

S

L

F

jsurigao del Norte, Surigao city

CARAGA, Cabadbaran City

CARAGA, Tandag City

IAgusan del Norte, Bayugan City
Agusan del Norte, Agusan del Sur, Dinagat Island,
ICabadbaran City

jsurigao del Sur

IAgusan Del Sur

CARAG A

CARAGA

CARAGA

CARAGA

CARAG A

CARAG A

CARAGA

jsurigao del Sur, Tandag city, Bislig city, Bayugan city

Agusan del Norte

Dinagat Island , Siargao

jsiargao Islands

jsurigao del Sur (Dist. 2)

Regional Office

IAgusan del Norte (Buenavista-Carmen}

Regional Office

Fsurigao del Norte

CARAG A

CARAGA

CARAGA

ICARAGA

ICARAGA

ICARAG A

CARAGA

CARAGA

ICARAGA



AcrlvrrY

DATE

VENUE

ITEM

Batch 1: (Nov 23-26, 2025)

Board, Lodging and Venue

Nov. 23, 2025 {Dinner and Room)

Nov. 24, 2025 {Full meals and Room)

Nov. 24, 2025 {Dinner and Room)

Nov. 25, 2025 {Full meals and Room)

Nov. 26, 2025 (Breakfast )

Year-End Conference and National Planning Workshop on School Infrastructure
Masterplan FY 2026-2030

November 23-29, 2025

Great Eastern Hotel, Quezon City

Day 0
Check-In
Batch 1

Day 1

Check-In

Day 2

Day 3
Check Out
Batch 1

Regional Engineers, Division Engineers, DepEd Project Engineers/Architects
and Central Office Staff

Regional Engineers, Division Engineers, DepEd Project Engineers/Architects
and Central Office Staff

Regional Directors & Schools Division Superintendent

1 All Participants

All Participants

Batch 2.' (Nov 26-29, 2025)

Board, Lodging and Venue

Nov. 26, 2025 {am snacks, lunch, pm
snacks)

Nov. 26, 2025 (Dinner and Room)

Nov. 27, 2025 {Full meals and Room}

Nov. 27, 2025 {Dinner and Room)

Nov. 28, 2025 {full meals and room)

Nov. 29, 2025 {breakfast )

Central Office

I Regional Engineers, Division Engineers, DepEd Project Engineers/Architects
and Central Office Staff

i Regional Engineers, Division Engineers, DepEd Project Engineers/Architects
and Central Office Staff

I Regional Directors & Schools Division Superintendent

I All Participants

I All Participants

Day 0
Check-In
Batch 2

Day 1

Check-In

Day 2

Day 3
I Check Out
Batch 2

1
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ZBepartment of eDucation
OFFICE OF THE UNDERSECRETARY

HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT AND INFRASTRUCTURE

MEMORANDUM
DM-OUI£ROD-2025-3085

TO Regional Directors
Schools Division Superintendents
Regional and Division Engineers
All Others Concerned

WILFRE33 !ABRAL
Undersecretary for Resource arId
Orgl Incl Development and Infrastructure

FROM

%

brvr7
AURELia OLOME,vba R.
Assista#Secretary for Human Resource and
Organizational DeuelopmerLt (EducatioBFacilities Diuision)

SUBJECT UPDATING OF THE NATIONAL SCHOOL INFRASTRUCTURE
MASTERPLAN FOR 2026-2030

DATE OS November 2025

in view of the Year-End Conference and National Planning Workshop on the
School Infrastructure Masterplan to be held on 24-28 November 2025, pursuant
to the DepEd-DPWH Joint Memorandum Circular (JMC) No_ Ol, s. 2024 “Formulation
of a Classroom Masterplan and IWasterlist for the Schools ConstTuction and Repairs,”
the concerned field personnel are advised to facilitate the necessary
preparatory work to review and update their respective masterlists ahead of
the scheduled workshop.

To ensure a streamlined and data-driven planning process, the review and updating
of the masterbsts must be guided by the following parameters:

I Re-evaluation of the list of schools proposed for inclusion, ensuring
compliance with the following documentary and site readiness requirements:
o Valid site ownership documents (in favor of DepEd);
c Availability of bundable space for new classroom construction;
a Soil test results for proposed multi-storey buildings;
a Geohazard assessments; and
o Other relevant supporting documents.

Room 102, Rizal Buildin& DepEd Complex, Meralco Ave., Pasig City 1600

U !=f: : : Lo/dl :: : : ::::::: :iE : : : :=n)gE :i) 18! =!!!:re: r I=\if3 ::phDefIED
a•,rrb•hc •n BhPeLd]



2. Exclusion of the following projects from the updated list :
a Those already covered under the FY 2025 General Appropriations Act

(Volume 1-B), implemented by the DPWH (as of October 2025); and
a Those funded or proposed under alternative sources such as the

Special Education Fund (SEP) through LGUs, Public-Private
Partnership (PPP), Infrastructure for Safer and Resilient Schools
(ISRS) Project, private donors, NGOs, and other external funding
mechanisms.

3. Use of the prescribed Excel template for the updating of masterhst
accessible via this link: https://bit.ly/MASTERLIST2026-2030 for
downloading only . Kindly ensure that this version is used unifor IIlly across
all submissions .

4. Observance of the following signatory protocols for the updated
masterlist:
c Prepared by the Division Engineer;
o Reviewed by the School Governance and Operations Division (SGOD)

Chief
G Recommending Approval by the Schools Division Superintendent

(SDS); and
a Approved and Endorsed by the Regional Director,

5. Submission of Masterplan/Ma8terlist
D Attached to this memo are the Answering Guide and SampLe Format

to assist in the preparation of the masterlist. Each region/division is
encouraged to submit both hard copies and soft copies–specifically
the scanned version and the editable Excel file–to ensure proper
documentation and consolidation. Soft copies must be emailed to the
Education Facilities Division – Project Assessment and Programming
Unit (EFD-PAPU} through email efd.papa@deped.gov.ph, copy
furnished Area Managers and Focal from PAPU Unit.

e Submissions are to be consolidated
transmitted by the Regional Engineers
respective Area Managers .

at
to the

the regional
EFD through the

level and

This preparatory work is essential to ensure the accuracy, completeness, and
integrity of our school infrastructure data, and to support effective programming,
resource allocation, and monitoring.

Should you need further infonnation/clarification, please contact the EFD through
the email address provided above or landline (02) 8638-7110.

For your strict compliance

Copy furnished:
OFFICE OF THE SECRHrARY

D dIED qU
&•ongec #r q+uml

Room 102, Rizal Building, DepEd Complex, Meralco Ave., Pasig Citr 1600
Telephone Nos.: (+632) 86337206, (+632) 8631 M94, (+632) 863669+9
Email Address: usec_hrod@deped.gov.ph I Webstte: www.deped.gov.ph BDM.a

03.23.23



DIVISION OFFICE HEADER WITH LOGO

PROPOSED MASTERLIST

PROGIU\M: ex. BEFF- NewCon

FUNDING YEAR: FY 2026

PROPOSAL FOR tIEWCOH

: W **T**”:*@r*:;:";*~-RoOM I D+yUm ISdDdID Hunk+HBV i LegDbtrkt IIo.of Stu STV

Prepared by:

DIVISION ENGINEER

Recommending Approval:

SDS

Reviewed by:

SGOD Chief

Endorsed and Approved by:

Regional Director



ANSWERING GUIDE
Initial Points to Consider:

• Shovel-Ready Requirement: Only include proposals that are considered shovel-ready. At a
minimum, each entry must meet the foLlowing baseLine criteria:

, There is a confirmed buitdabLe space, even if it requires demolition to proceed with
construction.

, The site has acceptable and verified ownership, cLearLy in favor of DepEd (e.g., titled to
DepEd, with Deed of Donation, or covered by a valid usufruct agreement).

• Exclusion of Non-Ready Sites: Proposals that do not meet the above minimum requirements
shouLd not be included in this masterlist. This ensures that only viabLe, implementation-ready
projects are prioritized for funding consideration.

• Alignment with Other Fund Sources: We request and recommend that during the updating of
this masterList:

, if several proposals are already covered by other funding sources (e.g., PPP, ISRS, LGU-
funded), these should be netted out or marked accordingly.

, To maintain equitabLe distribution and maximize resource utilization, we encourage
submitting additional proposals to match or replace those already funded by other
sources. This ensures that each Legislative district, city, or province continues to have a fair
share of proposals under DepEd’s pipeLine.



Proposal for New Classroom Construction

COLUMN HEADER SHORT DESCRIPTION/ GUIDE

Proposed No. of Classrooms Total CLassrooms including the workshop (With Formula.
Do not edit)
Number of buiLding units that will accomodate the
proposed cLassrooms. Input whoLe numbers only
Storey type: indicate if the building is 1-storey, 2-storey,
etc. Input whole numbers only
Indicate the total number of cLassrooms proposed for
construction in this entry. Be sure to include workshops
in the count, using the conversion of 1 workshop = 2
classrooms. For exampLe: 4 classrooms + 2 workshops = 8
classrooms total
With Formula. Do not edit
Specify the total number of workshops being proposed.
Do not convert to classroom equivalents–List the actual

No. of Unit

STV

CL

Proposed Scope of Work
Number of Workshops

count only
Specify specific types or intended use for the proposed
workshops
Note any non-standard features (e.g. on stilts, L-type, U-
type)
For reference only based on the previous masterlist. May
be retained as is or revised as needed. Make sure to reflect
based on this tempLate.
Indicate the target year for budget allocation or funding
request (e.g., FY2026 onwards). Use single year only- Do
not indicate multiple year
Rank the proposaL’s urgency or importance based on SDO
criteria (e.g., High, Medium, Low)
Assign a priority rank (e.g., 1–1 O or higher) based on
urgency or strategic importance. Ranking may be done per
legislative district to ensure equitable distribution across
all districts, or applied at the city/province level depending
on planning scope

Workshop type/s

Other Design Configurations (if
any)
OLD SCOPE

PROPOSED FUNDING YEAR

SDO PRIORITY LEVEL

RANKING



On Buitdab Le Space

COLUMN HEADER SHORT DESCRIPTION/ GUIDE

WITH BUILDABLE SPACE (on proposed
scope)

Indicate whether the site has sufficient
buiLdable space for the proposed construction.
Use "Yes" or "No"
Provide the estimated dimensions of the
buildable area in meters (Length x width).
Example: 22 x 10

Specify if demolition of existing structures is
needed to clear the buildable space. Answer
"Yes" or "No"
Confirm whether a demolition permit has
already been secured. Answer "Yes" or "No"
Indicate if the proposed budget shall incLude
demolition expenses. Answer "Yes" or "No".
Enter the estimated cost for demoliti:®n, if
applicabLe. Use PHP value format (e.g.,
P1 50,000)

Buildable Space Length x Width (ex. 22 x ]

Buitdable space requires demolition?

Already with Demolition Permit?

Proposed allocation includes demolition
cost?
Estimated Amount required for demolition

On Site Ownership

COLUMN HEADER SHORT DESCRIPTION/ GUIDE

TYPE OF SITE OWNERSHIP (Preloaded
data from Site TiMing)
TYPE OF SITE OWNERSHIP (Confirmation
from Engineer)

Preloaded data from Site titling Office (Do not
edit)
Select the site ownership type based on official
titLing records (e.g., SP, TCT OCT Usufruct, DOD
etc) as confirmed by the Engineer

On Site Accessibility

COLUMN HEADER SHORT DESCRIPTION/ GUIDE

Accessibility Rating Scale Rate the site's accessibiLity based on ease of
transport and terrain. Use a scale (e.g., 1–5) where
1 = very difficuLt and 5 = highly accessible
List the modes of access to the site (e.g., boat
motorbike, 4-wheel drive, walking). Multiple types
may be indicated

Access Type/s



On Geotechnical Report (FOR MULTISTQREY SCOPES ONLY)

COLUMN HEADER SHORT DESCRIPTION/ GUIDE

Geotechnical Report available? Indicate if a valid geotechnical report is
already available. Answer "Yes" or "No
If no report exists, specify whether a soil
test is being proposed. Answer "Yes" or
"No
Provide the estimated cost for conducting
the soil test, if applicable. Use PHP format
(e, P80,000

If none, with proposal for soil test?

Estimated Amount for Soil Test

On Geohazareis

COLUMN HEADER SHORT DESCRIPTION/ GUIDE

Geohazard Type on Site (if any) Identify any geohaza rd present (e.g
flooding, landslide, Liquefaction, fauLt line
Rate the severity of the hazard (e.g., Low
Moderate, Hi Critical)
Indicate the source of the geohazard
information (e.g., MGB, LGU, site
vaLidation)

Hazard Severity Level

Source of Assessment

On PropQsal from Other Fund Source

COLUMN HEADER SHORT DESCRIPTION/ GUIDE

With Proposal from Other Sources? Indicate whether there is an existing
proposal for the project from a fund
source. Answer "Yes" or "No"
Identify the specific alternative funding
source (e.g., LGU, ISRS , NGO, PPP,
Donations)
Enter the intended year for the proposed
funding from the aLternative source

If yes, Specify Fund Source

Target Year


