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Republic of the Philippines

Bepartment of Education
NEGROS ISLAND REGION

REGIONAL MEMORANDUM
No. 16 s. 2026

2ND REGIONAL CONGRESS CUM DEVELOPMENT TRAINING PROGRAM OF THE
NATIONAL ASSOCIATION OF PUBLIC SECONDARY SCHOOLS OF THE PHILIPPINES,
(NAPSSPHIL) INC. - NEGROS ISLAND REGION

To: Assistant Regional Director
Schools Division Superintendents
School Heads
All Others Concerned

1, Attached is an Unnumbered Memorandum dated July 15, 2026 titled 2nd Regional
Congress Cum Development Training Program of the National Association of Public
Secondary Schools of the Philippines, (NAPSSPHIL) Inc. — Negros Island Region.

2. Attention is particularly invited to paragraphs 1 to 6 of the said Memorandum and
Enclosures.
3. Participation in this activity shall be subject to the availability of funds and the

approval of the participants' respective Heads of Office.

4, [t is understood that in the conduct of this activity, there shall be no discrimination
in the provision of Learning and Development interventions on the account of age, school,
gender, civil status, disability, religion, or other similar factors/ personal circumstances that
run counter to the principles of equal opportunity.

5; For further queries, contact Katherine Y. Sedillo, Chief Education Supervisor at
09156195574 or Angelita Socorro K. Caballo, OIC-Education Program Specialist II at
09152741206 of the Human Resource Development Division.

6. Immediate dissemination of this Memorandum is desired.

RAMIR B. UYTICO EdD CESO III
Regional Director

Encl: As stated

Reference: Unnumbered Memorandum

To be indicated in the Perpetual Index
under the following subjects:

CONGRESS DEVELOPMENT TRAINING

148/ASKC/HRDD-RM_ titled 274 Regional Congress Cum Development Training Program. /July 23, 2026.

DefED

BAGONC PILIPINAS

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
Website: www.depednir.net




o2 M€ £o, NATIONAL ASSOCIATION OF PUBLIC

§ % SECONDARY SCHOOLS OF THE PHILIPPINES (NAPSSPHIL), INC.
2 g NEGROS ISLAND REGION
Seament” 2" NAPSSPHIL-NEGROS ISLAND REGION PRINCIPALS’ CONGRESS

Hotel Essencia, San Juan Stréet, Dumaguete City, Negros Oriental

Theme: “"Empowering Secondary School Heads, Transforming Schools, Elevating Every Learner.”

DAY O DAY 1 DAY 2 DAY 3
September 7, 2026 September 8, 2026 September 9, 2026 September 10, 2026
8:00 AM-12:00 NN 8:00 AM-12:00 NN 8:00 AM-8:15 AM PRELIMINARIES 8:00 AM-8:15 AM PRELIMINARIES
8:15 AM -9:45 AM SESSION 2 8:15 AM -9:30 AM SESSION 6
Topic: Words and Motion in Leadership Topic: Transforming Classroom Instruction through
g Speaker: DESSA QUESADA PALM Effective Supervision
Executive Director Speaker: DR. NERI C. OJASTRO, CESO V
REGISTRATIONOF REGISTRA I ION OF YouthAdvocates Through Theater Arts (YATTA) P SDS, Schools Division of Negros Oriental
PARTICIPANTS 9:45 AM-9:55 AM 9:30 AM-9:40 AM
P ARTICIP ANT s Reactor: DR. ROSALIE M. PASAOL, CESO V Reactor: DR. ESTELA B. SUSVILLA, CESO VI
SDS, Schools Division of Siquijor SDS, Schools Division of Tanjay City
9:55 AM —~ 10: 10 AM HEALTH BREAK 9:40 AM - 10:00 AM HEALTH BREAK
10:10 AM-11:40 AM SESSION 3 10:00 AM-11:00 AM SESSION 7
Topic: Using Data to Drive School Improvement Topic: Leaders in the Changing Environment
Speaker: DR. SERAFIN G. FARINAS III Speaker: DR. WARLITO D. ROSAREAL
Chief Education Supervisor, PRRD National President, NAPSSPHIL INC.
DepEd NIR 11:00 AM-11:10 AM
11:40 AM-11:50 AM Reactor: DR. EDMARK IAN L. CABIO , CESO VI
Reactor: SALVACION ]. SENAYO, CESO VI SDS, Schools Division of Dumaguete City
0IC-SDS, Division of Canlaon City
11:10 AM-12:00 AM CLOSING PROGFAM
12:00 NN-1:00 PM 12:00 NN-1:00 PM 12:00 NN-1:00 PM 12:00 NN-1:00 PM
LUNCHBREAK LUNCH BREAK LUNCH BREAK LUNCH BREAK

1:00 PM-5:00 PM 2:00 PM- 3:15 PM 1:00 M -3:00 PM SESSION 4 '
OPENING PROGRAM Topic: Creating Safe, Inclusive, and Child Friendly HOME T

Keynote Speaker: DR. RAMIR B. UYTICO, CESO III Environment

Regional Director Spealker: ATTY. WADE A, LATAWAN
REGISTRATION OF Managing Partner of the Law Firm of Wade HOME
3:15 PM-3:30 PM- HEALTH BREAK Latawan Education Law Specialist
PARTICIPANTS 3:00 PM- 3:10 PM

3:30 PM-4:50 PM SESSION 1 Reactor: DR. SALVADOR O. OCHAVO JR, CESO V
Topic: The School Head as the Chief Learning Officer SDS, Schools Division of Silay City
Speaker: G.L. JOHN C. HARO 3:10 PM-3:30 PM HEALTH BREAK

Chief Education Supervisor, CMLD

DepEd NIR 3:30 PM-4:50 PM Session 5

Topic: Elevate: Where High Performing Schools Speak

4:50 PM-5:00 PM (Talk Show)

Reactor: DR. NERIANNE M. ALIBUYOG, 1D, CESO V 5:00 PM-ONWARDS: Fellowship Dinner and
SDS, Schools Division of Bago City Socialization




SESSION 5: Talk Show

TOPIC: Elevate: Where High Performing Schools Speak

Name Designation Division School
TBD
TBD
TBD
TBD
Overall Coordinators: Hosts:
DR. NOEL E. SANTILLAN RAFFY L. BERINA
OIC-ASDS, Schools Division of Talisay City Education Program Specialist Il, HRTD
DepEd Negros Island Region
DR. MELVIN M. NINAL
Chief Education Supervisor, QAD BEBCE O. GENTILEZO
DepEd Negros Island Region Education Program Specialist I, HRTD
DepEd Negros Island Region
Reactor: DANNIE CLARK M. UGUIL CESO VI
0OIC-SDS, Schools Division of Sagay City
Resource Persons Topic Day and Time Reactors

Sessicn 1

G.L. JOHN C. HARO

Chief Education Supervisor, CMLD
DepEd NIR

The School Head as the Chief Learning
Officer

Day 1- September 8, 2026
3:30 PM-4:50 PM

Day 1 -September 8, 2026

4:50 PM-5:00 PM

NERI ANNE M. ALIBUYOG EdD, JD, CESO V
SDS, Schools Division of Bago City

Session 2

DESSA QUESADA PALM

Executive Director

Youth Advocates Through Theater Arts
YATTA)

Words and Motion in Leadership

Day 2- September 9, 2026
8:15 AM -9:45 AM

Day 2 -September 9, 2026

9:45 AM-9:55 AM

DR. ROSALIE M. PASAOL CESO V
SDS, Schools Division of Siquijor

Session 3

DR. SERAFIN G. FARINAS III
Chief Education Supervisor, PRRD
DepEd NIR

Using Data to Drive School Improvement

Day 2- September 9, 2026
10:10 AM-11:40 AM

Day 2- September 9, 2026

11:40 AM-11:50 AM

SALVACION J. SENAYO CESO VI
0OIC-SDS, Division of Canlaon City

Sessicn 4 .
ATTY. WADE A. LATAWAN

Topic: Creating Safe, Inclusive, and
Child Friendly Environment

Day 2- September 9, 2026
1:00 PM-3:00 PM

Day 2- September 9, 2026
3:00 PM-3:10 PM




Managing Partner of the Law Firm of Wade
Latawan Education Law Specialist

SALVADOR 0. OCHAVO JR. EdD, CESO VI
SDS, Schools Division of Silay City

Session 5
Overall Coordinators:

DR. NOEL E. SANTILLAN
QIC-ASDS, Schools Division of Talisay City

DR. MELVIN M. NINAL
Chief Education Supervisor, QAD
DepEd Negros Island Region

Talk Show:
Elevate: Where High Performing Schools

Speak

Day 2- September 9, 2026
3:30 PM-4:50 PM

Day 2- September 9, 2026

4:50 PM-5:00 PM:

DANNIE CLARK M. UGUIL CESO VI
QIC-SDS, Schools Division of Sagay City

Session 6
DR. NERI C. OJASTRO CESO V
SDS, Schools Division of Negros Oriental

Transforming Classroom Instruttion
through Effective Supervision

Day 3- September 10, 2025
8:15 AM -9:30 AM

September 10, 2026

9:30 AM-10:00 AM

DR. ESTELA B. SUSVILLA, CESO VI
SDS, Schools Division of Tanjay City

Session 7
DR. WARLITO D. ROSAREAL
National President, NAPSSPHIL INC.

Leaders in the Changing Environment

Day 3- September 10, 2025
10:00 AM- 11:00 AM

September 10, 2026

11:00 AM-11:10 AM

DR. EDMARK IAN L. CABIO , CESO VI
SDS, Schools Division of Dumaguete City




