
1.

2.



Republic of the hilippines
Department of Education

OFFICE OF THE SECRETARY

FOR ALT CONCERNED OFFICES AND PERSONNEL

FROM

SUBJECT

DATE

ATTY. PETER IRVING C. CORVERA
Undersecretary for Infrastructure Oversight
Office of the Secretary

: POLICY ON THE URGENT AND TIMELY PROCESSING OF
CLASSROOM INFRASTRUCTURE-RELATED TRANSACTIONS

: 19 August 2026

Addressing the classroom backlog is among the primary priorities of the present
Administration. The timely delivery of classrooms and other school infrastructure is
therefore a matter of institutional urgency requiring the immediate attention and
cooperation of all concerned offices and personnel.

It has come to the attention of this Office that a number of fund transfer transactions
for Department of Education (DepEd) infrastructure projects remain pending despite
the submission by concerned local government units (LGUs) of the required
procurement and supporting documents. Based on reports received by this Office.
some transactions have remained pending for approximately one (1) month,
including cases where the documentary requirements have already been determined
to be complete.

This Office recognizes the volume and complexity of the transactions being processed
by the concerned offices. Nevertheless, the timely processing and release of these
funds are critical components of the Department's overall classroom construction
and infrastructure delivery program.

Any avoidable delay at this stage directly reduces the time available for LGUs to
mobilize, commence construction, complete the works, and deliver urgently needed
classrooms to our learners. Delays likewise affect project implementation schedules,
fund utilization, and the Department's ability to meet its infrastructure commitments
and delivery targets.

Accordingly, all matters directly relating to the implementation and delivery of
classroom and school building projects shall be treated as urgent and shall take
precedence over matters in the ordinary course of business. Upon receipt,
concerned offices and personnel shall give such transactions immediate attention
and, to the extent necessary to meet the prescribed timelines, prioritize their
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