Republic of the Philippines
Department of Education

NEGROS ISLAND REGION
REGIONAL MEMORANDUM SEP 07 2026
No. Alel ,'s. 2026

1sT REGIONAL INTERFACE OF DIVISION ALS FOCAL PERSONS AND
EDUCATION PROGRAM SPECIALISTS

To: Schools Division Superintendents
All Others Concerned

1 In line with the Department of Education-Negros Island Region’s commitment
to strengthening the implementation of the Alternative Learning System (ALS), this
Office, through the Curriculum and Learning Management Division (CLMD), shall
conduct the 15T Regional Interface of Division ALS Focal Persons and Education
Program Specialists on September 17-18, 2026 in Dumaguete City, Negros Oriental.

2. The participants are the Division ALS Focal Persons and Education Program
Specialists for ALS from all Schools Division Offices in the Negros Island Region.
Enclosed is the list of participants for reference.

3. Each Schools Division Office, through the ALS Focal Person, shall prepare and
present its ALS Program Implementation Status, Three-School-Year Enrolment Data
(SY 2023-2024 to SY 2025-2026), Budget Utilization Report, and key issues,
concerns, and recommendations using the prescribed presentation template.

4, Enclosed is the matrix of activities:

5; Board, lodging, travel and other incidental expenses shall be charged against
downloaded funds, Program Support Funds (PSF), or other local funds, subject to
existing accounting and auditing rules and regulations.

6. Immediate dissemination of and compliance with this Memorandum are
desired.

RAMIé B. UYTICO EdD, CESO III
Regional Director
Encl.: As stated
Reference: As stated
To be indicated in the Perpetual Index
under the following subjects:

ALTERNATIVE LEARNING SYSTEM PROGRAMS CONFERENCES

NTG/CLMD-RMWLC- 15T Regional Interface of Division ALS Focal Persons and Education Program Specialists
000/September 2, 2026
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Republic of the Philippines
Bepartment of Education
NEGROS ISLAND REGION

Enclosure No. 1 to Regional Memorandum No. 9! | s. 2026

List of Participants

18T Regional Interface of Division ALS Focal Persons and Education Program

Specialists

September 17-18, 2026 | Dumaguete City, Negros Oriental

No. Schools Name Designation/Position
Division
Office /Office
1 RO-ORD Dr. Ramir B. Uytico, CESO III Regional Director
2 RO-OARD Anthony H. Liobet, JD, CESO V Assistant Regional Director
3 RO-CLMD G.L. John C. Haro Chief, CLMD
+ RO-CLMD Nonito T. Guanzon EPS/Regional ALS Focal
Person
5 RO-CLMD Jose Ernie M. Buelos EPS in English
6 RO-CLMD Ma. Melania P. Romero EPS in Science
74 RO-CLMD Michael Gudio EPS Kindergarten
8 RO-CLMD Raffy L. Berina EPS-LRMDS
9 RO-CLMD Mary Grace C. De Los Reyes EPS EPP-TLE-TVL
10 | RO-CLMD Mayleen Joy V. Farinas EPS-Mathematics
11 | RO-CLMD Mae Rosa Sobrepefia TA III
12 | RO-CLMD Eric Bacolado EPS-MAPEH
13 | RO-CLMD Remuel Castro Clerk I
14 | RO-QAD Maricar E. Domecillo OIC-EPS
15 | Bacolod City | Michael G. Divinagracia, PhD Division ALS Focal Person
16 | Bacolod City | Carlito U. Brana EPSA
17 | Bacolod City | Mark Philip A. Claridad EPSA
18 | Bago City Sheleste T. Sormela Division ALS Focal Person
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Republic of the Philippines
Bepartment of Education

NEGROS ISLAND REGION
19 | Bago City Emeliana A. Sayco EPSA
20 | Bais City Cristopher R. Miramon Division ALS Focal Person
21 | Bais City Jennifer W. Pagador EPSA
22 | Bayawan City | Enriquita B. Bison Division ALS Focal Person
23 | Bayawan City | Napoleon C. Sanoy EPSA
24 | Cadiz City Jerry A. Azucena Division ALS Focal Person
25 | Cadiz City Marlo Shem G. Leonoras EPS II-ALS
26 | Cadiz City Vinancio P. Quijano EPS II-ALS
27 | Canlaon City | Marvin S. Mingao EPS II-ALS
28 | Dumaguete Roel O. Omangay EPS II-ALS/Division ALS
City Focal Person
29 | Escalante Chona M. Prietos, PhD Division ALS Focal
City Person/EPS
30 | Escalante Ibn M. Dumdum EPS II-ALS
City
31 | Guihulngan Boy B. Tachado EPS II-ALS/Division ALS
City Focal Person
32 | Himamaylan | Jilson B. Vallejera EPS II-ALS
City
33 | Himamaylan |John G. Calago EPS II-ALS
City
34 | Kabankalan Eduardo L. Seron Jr. Division ALS Focal Person
City
35 | Kabankalan | Nemia T. Lucerna EPS II-ALS
City
36 | Kabankalan Marlon B. Padios EPS II-ALS
City
37 | La Carlota Corazon P. Aloro Division ALS Focal Person
City
38 | Negros Yolly L. Salem Division ALS Focal Person
Occidental
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39 | Negros Rashed F. Bulahan EPSA

Occidental
40 | Negros Dennis B. Hijastro EPSA

Occidental
41 | Negros Jien Omar T. Mendoza EPSA

Occidental
42 | Negros Caren D. Moscoso EPSA

Occidental
43 | Negros Arlene A. Pepito EPSA

Oriental
44 | Negros Joy Emily A. Tanio EPSA

Oriental
45 | Negros Francis C. Austero EPSA

Oriental
46 | Negros Alldips Grifon EPSA

Oriental
47 | Negros Francis Silao EPSA

Oriental
48 | Negros Donre B. Mira Division ALS Focal

Oriental Person /EPSvr
49 | Sagay City Arnold B. Ayco EPSA/ALS Focal Person
50 | San Carlos Maila T. Goron EPS II-ALS

City
51 | Silay City Edgardo D. Ibanez Division ALS Focal

Person/EPS
52 | Silay City Genielee L. Dela Cruz EPS II-ALS
53 | Silay City Joebert S. Libo-on EPS II-ALS
54 | Sipalay City Fernando P. Lirazan Division ALS Focal Person
55 | Sipalay City | Jonathan J. Nerio EPS II-ALS
56 | Siquijor Dave Mar S. Lubguban EPS II-ALS/Division ALS
Focal Person

57 | Siquijor Esperato B. Baluarte EPS II-ALS

DehED

BAGONG PILIPINAS

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
Website: https://depednir.net




Republic of the Philippines
Bepartment of Education
NEGROS ISLAND REGION

58

Talisay City Leah Mae M. Castellano

OIC, EPS II-ALS/Division
ALS Focal Person

59

Tanjay City Florenda C. Galvez

Division ALS Focal Person

60

Victorias City | John Edward B. Tupas

Division ALS Focal Person

DefiED N\

BACGONCG PILIPINAS

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
Website; https://depednir.net




N NG g
q‘?;._*__,r %,
TN

¥ @ Ay
NS 2
pn e

4 nG ¥

KAG4,

S
+

NoASY

Republic of the Philippines
Bepartment of Education
NEGROS ISLAND REGION

Enclosure No. 2 to Regional Memorandum No. _Qel , s. 2026

Presentation Template and Flow per Division

Each Schools Division Office (SDO) shall prepare a PowerPoint presentation
covering the following components:

A, Three-School-Year Enrolment Data

(SY 2023-2024, SY 2024-2025, and SY 2025-2026)
Total enrolment per year

Elementary ALS enrolment

Junior High School ALS enrolment

Trend analysis and variance

Factors affecting enrolment

B. Division ALS Program Implementation Status
e Programs and interventions implemented
e Summary of A&E Passers
e Summary of Presentation Portfolio Assessment Passers
¢ Key accomplishments and challenges

C. Budget Utilization

Allocated funds

Obligated and utilized funds

Percentage of budget utilization

Issues, Concerns, and Recommendations

Emerging issues and concerns affecting ALS implementation
Recommended interventions and action points

Presentation Flow (5 Minutes per SDO)

Each SDO shall be allotted five (5) minutes for the presentation of its report,
distributed as follows:

Time Presentation Component
Allotment

2 Minutes | Three-School-Year Enrolment Data, including trends, variances,
and factors affecting enrolment

1 Minute Division ALS Program Implementation Status (Programs,
interventions, accomplishments, and challenges)
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NEGROS ISLAND REGION
1 Minute Budget Utilization Report (Allocated, obligated, and utilized
funds)
1 Minute Issues, Concerns, Recommendations, and Proposed Action Points

Presentation Guidelines

1. Present only the most significant accomplishments, challenges, trends,
utilization data, and recommendations.

2. Use concise tables, charts, and graphs to facilitate data presentation.

3. Strictly observe the five-minute time limit to ensure equitable presentation
opportunities for all divisions.

4. Presentation materials shall be submitted to the Regional ALS Team before
the scheduled activity.

5. A synthesis and discussion shall follow all presentations.
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Republic of the Philippines
Bepartment of Education
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Enclosure No. 3 to Regional Memorandum No. le , S. 2026

MATRIX OF ACTIVITIES

Day 1 (September 17, 2026)

Time Activity
8:00 AM - 12:00 PM Arrival /Registration
1:00 PM - 2:00 PM Opening Program
2:00 PM - 4:00 PM Presentation of Division ALS Program Implementation
Status, Enrolment Data, and Budget Utilization
4:00 PM - 5:00 PM Discussion and Synthesis

Day 2 (September 18, 2026)

Time Activity
8:00 AM - 9:00 AM Management of Learning (MOL)
9:00 AM - 12:00 PM Issues and Concerns: Open Forum and Resolution
Planning
1:00 PM - 3:30 PM #SANAALS Program Orientation and Preparation
3:30 PM - 5:00 PM Agreements, Action Points, and Closing Program
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