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Republic of the Philippines

Bepartment of Education
NEGROS ISLAND REGION

REGIONAL MEMORANDUM SEP 0 8 2026
No. aAGg s. 2026

MIDYEAR PERFORMANCE REVIEW

To: Assistant Regional Director
Schools Division Superintendents
Functional Division Chiefs of the Regional Office
All Others Concerned

1. Pursuant to DM — OUHROD 2024 - 0586 titled “Interim Guidelines for the Office
Planning and Assessment for 2024 Onwards,” and in compliance with DepEd Order No.
02, s. 2015, Guidelines on the Establishment and Implementation of Results — Based
Performance Management System in DepEd, this Office, through the Policy, Planning, and
Research Division (PPRD), shall conduct the Mid-Year Performance Review on October 6-
8, 2026. The venue for this activity will be announced at a later date.

2, The activity aims to:

a. present the progress in achieving office performance objectives and provide
information on the status of Programs, Activities and Projects (PAPs) through
the Revised Office Performance Commitment and Review Form (OPCRF); and

b. monitor and review the mid-year ratings of Regional Office Functional Divisions
and Schools Division Office against the set targets.

3 The participants in this activity are as follows:
Regional Office Schools Division Office
Assistant Regional Director Schools Division Superintendents
RO Division Chiefs Planning Officers
PPRD Personnel Budget Officers
Administrative Officers — General Services

4. In preparation for the review, all SDOs and Functional Division Chiefs are required
to submit the 2026 First Semester Mid-Year Performance Reports and presentation decks
in both printed and soft copies on or before October 2, 2026.

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
Website: https://tinyurl.com/nir-gov-ph
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5: All Schools Division Superintendents and Functional Division Chiefs are expected
to present their mid-year performance using the prescribed template found in the link
below.
6. Below is the schedule of activities:
Date Activity Participants Venue/Links
September 16, | Virtual Meeting SDO Planning Meeting Link:
2026 for the Officers
coordination and 2026 Midyear
standardization Performance Review
of reports and Coordination
presentation Meeting | Meeting-
Join | Microsoft
Teams
October 2, Submission of SDO Planning This link is for the
2026 printed copies Officers SharePoint drive for

and uploading of
soft copies

Midyear Performance
Review templates
and for uploading of
outputs:

2026 Midvear
Performance Review

October 6-8,
2026

Presentation of
Midyear
Performance
Review

Assistant Regional
Director, RO
Division Chiefs,
PPRD Personnel,
Schools Division
Superintendents,
Asst. Schools
Division
Superintendents,
Planning Officers,
Budget Officers,
Administrative
Officers — General
Services

TBA
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Republic of tbe Philippines

Bepartment of Education
NEGROS ISLAND REGION

T Enclosed is the Office Performance Mid-Year Review Form (OPMRF). The form can
also be accessed via the SharePoint link above.

8. The food and accommodation of the Regional Office personnel and the participants
are charged against regional MOOE. The travel allowance and other allowable expenses
of the participants shall be charged against local funds subject to existing budgeting,
procurement, accounting and auditing rules and regulations.

9. Immediate dissemination of and compliance with this Memorandum are desired.

RAMIR é U£ICO EdD, CESO III

Regional Director

Encl.: As stated
Reference/s: As stated

PERFORMANCE

PPRD/JIS/MIDYEAR PERFORMANCE REVIEW.docx/September 7, 2026
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Annex G

Republika ng Pilipinas

Bepartment of Education

OFFICE PERFORMANCE MID-YEAR REVIEW FORM (OPMRF)

Revised 2024
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1. Achieves results with optimal use of time and resources mist of the time. 5
2. Avoids rework, mistakes and wastage through effective work methods by placing organizational needs before personal needs 5

3. Ddivers emor-free outputs most of the time by conforming to standard operating procedures comectly and consistently. Able to produce very satisfaclory quality of work in terms of
Results Focus Jacceptability and comp with no supervision required 5l
4. Expresses a desire to do better and may express frustration at waste or inefficiency. May focus on new or more precise ways of meeting goals sel 5

5. Makes specific changes in the system or in own work methods to improve performance. Examples may include doing something better, faster, at a lower cost, more efficiently, or
proving quality, if , morde, without selling any specific goal 5
1. Willingly does his/her share of responsibility 5
2. Promotes cdlaboration and removes barriers to and god i across the 5
Teamwork 3. Applies negotiation principles in armiving at win-win agreements 5
4. Drives ¢ and team ip of d 5
5. Works constructively and cdiaboratively with others and across org: ions to plish organizational goa's and oby 5
1. Can explain and g i issues and p 5
2. Takes personal responsibility for dealing with and/or correcting customer service issues and concerns. 5
Service Orientation 3. Initiates activities thal promotes advocacy for men and women empowerment. 5
4. Participates in updating cffice vision, mission, mandates and strategies based on DEPED strategies and drections 5
5. Develops and adopls service improvement program through simplified procedures that will further enhance service ddivery. 5

1. Examines the root cause of problems and suggests effective sdutions. Foster new ideas, processes, and suggests better ways to do things (cost and/or operationd efficiency)

2. Demonstrates an ability to think "beyond the box”. Ct y focuses on improving personal productivity fo create higher value and resuls. :
Innovation 3. Promotes a creative climate and inspires co-workers to develop origing ideas or solutions 5
4. Translates creative thinking into fangitie changes and sdlutions that improve the work unit and organization A
5. Uses metheds to iplish responsibdities. D ful and the ablity to succeed with minima resources 5

Part II-B Total Score (Weighted Aveugo)l

RATEE

RATER




DapEd OPCR-MRF (Revised 2024), page 2 of 3

PART II-:A; LEADERSHIP COMPETENCIES (2. 5%)
Part Il-A. Leadership Competencies shall capture comp /e

xpected of heads of functional offices who hold jal and jvelsupervisory positions. The Leadership Compet d fo be strated include Leading People People Perfc May I, and People De
: MID-YEAR
Competencies oural Indicators
pet Behavi catol Remarks/ Observations REVIEW RATING Average
Leading People 1. Uses basic ques ina or pr e.g., staff appeals lo reason and/or emolions, uses dala and examples, visual aids 5 5

2 F P or infl others, in order o have a specific impact or effect. 5
3. “Sels a good example”, is a credible and leader, and desired behavior. 5
4. Forwards persond, professiona and work unit needs and interests in an issue. 5
5 A apvotd rde in p g the of an inspiring, relevant vision for the organization and influences others to share ownership of DepEd goals, in order to create an 5
effective work environment

People Perfarmance 1. Makes specific changes in the performance management system or in own wark methods to improve px (e.g. does g better, faster, at lower cost, more efficiently, 5 5

pr quality, faction, morde, ).

2 Sels p and progress of employees based on office and department targets. 5
3. Provides feecback and | such as g for p impl and action planning. 5
4. States performance expectations cleariy and checks understanding and commitment. 5
5. Performs all the stages of resut-based performance management system supporied by and required ts/f 5

People D p 1 p the skils and of indi through employing a range of P 9 5 5
2. F workforce i through ing and ing/ oping people within @ work environment thal promotes mutud trust and respect 5
3. Concepluaizes and impl learning ions to meet identified training needs 5
4, Does long-term coaching or training by arranging appropriate and helpful assignments, forma training, or other experiences for the purpose of supporting a person's leaming and 5
development
5, Cultivates alearning by 9 such as looking for future opportunities that are in support of achieving indvidudl career goals 5

Part II-A Total Score (Weighted Average) 0.125

PART II-B: CORE BEHAVIOURAL COMPETENCIES (2 5%)

Part II-B. Core Behavioral Competencies shall capture competencies required from all DepEd personnel in all Job groups within the organization, upholding the DepEd's core values and the Code of Conduct and Ethical Standards for Public Officials and Employees pursuant to RA 6713. They rep. t the way i1 Ty and live the values of
the organizati
Competencies Behavioural Indicators Remarks/ Observations RID-YEAR AVERAGE
REVIEW RATING;
1. Sets persond gods and drection, needs and development 5
2. Understands persond actions and behavior that are clear and purposive and takes into account persond gods and vaues congruent to that of the organization 5
Self-Management 3. Displays maturity and for and is ged by higher gods 5
4. Pnonitize work tasks and schedules (through Gantt charls, checklists, etc.) to achieve gods 5
5. Sets high qudity, challenging, realistic gods for seif and others. 5
1. Demonstrale the vaues and behavior enshrined in the Norms and Conduct and Ethica Standards for Public Officials and Employees (RA 6713) 5
2. Practice ethical and professiona behavior and conduct taking into account the impact of his/her actions and decisions 5
Professionalism and Ethics [3- Maintains @ professiond image: being y, reguanty of and p y, good gr g and 5
4. Makes persona sacrifices 1o meet the organization's needs 5
5. Act with a sense of urgency and responsibiity to mest the crganization's needs, improve system and help others improve therr effectiveness 5
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Republic of the Philippines
Bepartment of Education
NEGROS ISLAND REGION

ACTIVITY PROPOSAL

Midyear Performance Review

October 6-8, 2026
Dumaguete City

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
Website: https://depednir.net
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Republic of the Philippines

Bepartment of Education
NEGROS ISLAND REGION

PROGRAM TITLE

Midyear Performance Review

RATIONALE

The conduct of the Midyear Performance Review of

Schools Division Superintendents (SDS) and Functional |

Division (FD) Chiefs through the Office Performance |
Commitment and Review Form (OPCRF) serves as a vital |

mechanism for assessing organizational and individual |

performance within the Department of Education

(DepEd) in the Negros Island Region. As the primary |
performance management tool, the OPCRF enables |

education leaders to systematically evaluate the
accomplishments, challenges, and progress of their

respective offices in relation to the targets and |

commitments established at the beginning of the |

performance cycle.

The midyear review provides an opportunity to |

| determine the extent to which performance targets have

been achieved during the first half of the year and to
assess the progress of Programs, Activities, and Projects
(PAPs) aligned with DepEd NIR's strategic goals and

| priority outcomes. Through this process, SDSs and FD

Chiefs are able to present evidence-based
accomplishments, identify gaps in implementation, and

| analyze factors that may affect the attainment of year-
| end targets. This ensures that performance remains
' focused on delivering quality, accessible, relevant, and

inclusive basic education services.

Furthermore, the review promotes accountability,
transparency, and results-based management by
facilitating meaningful discussions between rating
authorities and ratees regarding performance
achievements and operational concerns. It allows for
timely interventions, policy adjustments, and resource
realignment to address implementation issues and

accelerate the completion of priority PAPs. The process |
also encourages continuous improvement by |

highlighting best practices, recognizing
accomplishments, and identifying areas that require

| technical assistance and capacity-building support.

DepED

DEPARTMEN

BAGONG PILIPINAS

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
Website: https://depednir.net




Republic of the Philippines

Bepartment of Education
NEGROS ISLAND REGION

| accountability. Ultimately, the review contributes to the

More importantly, the Midyear Performance Review
strengthens organizational effectiveness by ensuring
that individual and office performance remains aligned
with the goals of the Schools Division Office, Regional
Office, and the broader objectives of the Department of
Education. It provides leadership with reliable
information for decision-making and reinforces a
culture of performance excellence and shared

successful implementation of DepEd programs and
initiatives, ensuring that educational outcomes and
service delivery commitments are achieved efficiently
and effectively for the benefit of learners and
stakeholders.

OBJECTIVES

This activity aims to:

1. Present the progress in achieving office l
performance objectives and provide information |
on the status of Programs, Activities, and Projects ;
(PAPs) through the Revised Office Performance |
Commitment and Review Form (OPCRF); and

2. Monitor and review the mid-year ratings of the
Regional Office Functional Divisions and Schools
Division Office against the set targets.

DURATION

October 6-8, 2026

VENUE

Dumaguete City

MANAGEMENT LEVEL
OF PROGRAM

Region

DELIVERY MODE Formal Face -to- Face
EXPECTED
PARTICIPANTS Participants Part 1
RD 1
ARD 1
' | Functional Division Chiefs 8
' | PPRD Personnel 6
Schools Division Superintendents | 22
Asst Schools Division 22
Superintendents
Planning Officers 22
Budget Officers 22

DefED N\

BACGONC PILIPINAS

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
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Republic of the Philippines

Bepartment of Education
NEGROS ISLAND REGION

Administrative Officers for 29

General Services

Total 126

END OF PROGRAM

OUTPUTS

Midyear Performance Review of each FDs and SDOs

FUND SOURCE

MOOE

RESOURCE PACKAGE/S | Presentation Materials (slide decks, videos, Nametags,

| markers, etc.)

BUDGETARY

REQUIREMENTS

' Board and Accommodation:
126 pax x Php 2,000 x 2 = Php 504,000.00

Personnel, 22 SDS, 22 ASDS, 22 POs, 22 Budget Officers,
22 AO in General Services)

Materials:
| Php 1,500.00
1

| | Items Unit Cost Required | Amount

} No.

| | A4 Bond 250 2 reams 500.00
Paper
Laid Paper S0 22 packs 1,000.00
Total 1,500.00

Summary of Expenses

A. Food and Accommodation: Php 504,000.00
B. Materials: 1,500.00

| Total: Php 505,500.00

(126 pax include 1 RD, 1 ARD, 8 FD Chiefs, 6 PPRD |

DepED

\

BACONC PILIPINAS

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
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NEGROS ISLAND REGION

Day 1: October 6, 2026
8:00 a.m. - 12:00 noon
12:00 noon - 1:00 p.m.
1:00 - 2:00 p.m.

2:00 - 2:30 p.m.

2:30 - 3:00 p.m.

3:00 - 5:00 p.m.

Day 2: October 7, 2026
6:00 - 8:00 a.m.

8:00 - 10:00 a.m.

10:00 -10:30 a.m.

10:30 a.m. - 12:00 noon
12:00 noon - 1:00 p.m.
1:00 - 2:30 p.m.

2:30 - 3:00 p.m.

3:00 - 5:00 p.m.

Day 3: October 8, 2026
6:00 - 8:00 AM

8:00 - 9:30 a.m.
9:30-10:30 a.m.

10:30 a.m. — 12:00 noon

MATRIX OF ACTIVITIES

Arrival and Preparation of the participants

Lunch
Opening Program

Finalization of Presentations

PM Snacks/Health Break
Presentation: Group I (4 SDOs)

Breakfast

Presentation: Group II (4 SDOs)
AM Snacks/Health Break
Presentation: Group II (4 SDOs)

Lunch

Presentation: Group III (4 SDOs)
PM Snacks/Health Break
Presentation: Group IV (4 SDOs)

Breakfast

Presentation: Group V (2 SDOs)

Ways Forward
Closing Program

12:00 noon - 1:00 p.m. Lunch/Egress
M&&E Framework
Level of Objectives Methods Data Schedule | Person | Support User of
M&E and Sources | of M&E /s Needed M&E ||
Tools Respon Data f
sible f
Level 4 Participants Post- MYR Bi- PPRD ORD Regiona | |
Result demonstrate activity Indicat | annually | QAD Funds 1 Office | |
satisfaction with the | evaluati | ors
conduct, relevance, on
organization, and forms,
facilitation of the particip
Midyear ant
Performance Review. | feedbac
They perceive the k
activity as useful in survey,

DehED N\

BACONC PILIPINAS
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assessing target attenda

accomplishments, nce

identifying sheets,

implementation activity

gaps, and tracking docume

the progress of PAPs. | ntation.
Level 3 SDSs and FD Chiefs | Pre- and | Particip | Bi- PPRD QAD Regiona
Behavior | gain enhanced post- ants annually Funds 1 Office

understanding of assessm IT

OPCRF performance | ent

indicators, midyear results, QAD

assessment worksho

procedures, evidence FTAD

requirements, and P

strategies for out'p e

monitoring and validate

evaluating PAP d

accomplishments. OPCRFs

Participants )

demonstrate accompl

increased knowledge | ishment

of performance reports,

management presenta

standards and tion

accountgblhty Thatena

mechanisms. g
Level 2 Participants apply Updated | Particip | End of PPRD FTAD Regiona
Learning | the knowledge work ants Program QAD 1 Office

gained by improving | plans, ITO

the quality of interven Funds

performance tion

monitoring, plans,

evidence-based revised

reporting, and impleme

implementation ntation

tracking of PAPs. strategie

SDSs and FD Chiefs | s,

utilize review coachin

findings to formulate | g

corrective actions, records,

adjust monitori

implementation ng

strategies, and reports,

strengthen follow-

accountability within | through

their respective actions.

offices.

DehED N

BACONC PILIPINAS

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
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Republic of the Philippines
Bepartment of Education
NEGROS ISLAND REGION

Level 1 Improved attainment | OPCRF Particip | Daily QAME | FTAD Regiona

Reaction | of OPCREF targets, ratings, | ants Evaluatio | Person | QAD 1 Office ’
enhanced division n nel/ ITO :
implementation of accompl M&E Funds i
PAPs, timely ishment EPS |
completion of reports, 3
deliverables, and PAP ;
strengthened completi i
organizational on ;
performance. The reports, ’
review contributes to | perform |
informed decision- ance l
making, efficient dashboa |
resource utilization, | rds, |
improved service manage
delivery, and ment
alignment of division | review
performance with reports,
DepEd's strategic year-end
objectives and perform
desired educational | ance
outcomes. results.

Monitoring and Evaluation:

e Impact Assessment

The interventions identified during the Midyear Performance Review are
measurable through established OPCRF performance indicators, target
accomplishments, and the implementation status of Programs, Activities, and
Projects (PAPs). Progress can be monitored using accomplishment reports,
validated means of verification, performance dashboards, and monitoring tools
regularly utilized by the Schools Division Office. The review provides quantifiable
evidence on the extent of target attainment and identifies specific performance gaps
requiring intervention. The use of standardized performance metrics ensures
objective assessment, facilitates informed decision-making, and enables
continuous tracking of improvements toward year-end organizational goals.

o Assessment of Measurability and Feasibility of Interventions \
The proposed interventions are highly feasible as they are based on existing |
DepEd policies, performance management systems, available resources, and |
operational structures within the Schools Division Office. The interventions focus |
on strengthening implementation strategies, improving monitoring mechanisms, i
enhancing coordination, and addressing identified gaps in target achievement and |
PAP implementation. Since they are aligned with the office work plans and annual |
performance commitments, implementation can be readily integrated into ongoing

Address: Batinguel, Dumaguete City, 6200
Telephone Nos:

Email Address: nir@deped.gov.ph
Website: https://depednir.net
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operations. Furthermore, the interventions promote efficient utilization of
resources and encourage collaborative efforts among office personnel and program
implementers.

Behavioral Assessment of Key Implementers

The Midyear Performance Review is expected to reinforce positive behavioral
changes among SDSs, FD Chiefs, and other key implementers by promoting greater
accountability, ownership, and commitment to achieving organizational targets.
Through reflective assessment of accomplishments and challenges, implementers
become more proactive in monitoring performance, responding to issues, and
ensuring timely completion of PAP deliverables. The review also encourages
evidence-based decision-making, collaboration, and adherence to performance
standards. Consequently, key implementers are expected to demonstrate improved
leadership, strategic planning, and continuous performance improvement
throughout the remaining implementation period.
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